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Nisichawayasihk

Education Authority
Overview
The Nelson House Education Authority
is a First Nation school division with
an appointed Board of Trustees. NHEA
is based in the Alice Moore Centre
(Administrative Centre) and is responsible
for the management and administration of:
• Otetiskiwin Kiskinwamahtowekamik
Elementary (O.K.) School (Nursery to
Grade 8)
• Nisichawayasihk Neyo Ohtinwak
Collegiate (N.N.O.C.) (Grades 9 to 12)
• Post Secondary Support Team
(Administers scholarship and student
assistance funds)

Director of Education
• Ernesta Rivais

Portfolio Holders
• Councillor Patrick Linklater
• Councillor Ron D. Spence

Board of Directors
•
•
•
•
•
•
•

Significant achievements

Susan Kobliski
Lena Dysart
Edna Moodie
Bella Leonard
Edna Primrose
Ryan Linklater
Joe Moose

Acquisition of Modular Classrooms
for High School Program
In 2008, the trailers used as classrooms
for N.N.O.C., adjacent to the arena were
condemned and closed which required
integration of high school operations
into the O.K. School facility. Since O.K.
School was already fully committed, the
school calendar had to be rescheduled
to accommodate a staggered shift with
elementary programs in the morning and
high school programs in the afternoon and
evening. This situation was recognized as

Key Areas
• Otetiskiwin Kiskinwamahtowekamik
School (elementary)
• Nisichawayasihk Neyo Ohtinwak
Collegiate (high school)
• Post Secondary Program

not ideal, but initiatives to secure new school
buildings from INAC to address the problem
could not be accomplished for several years.
A more immediate solution completed this
year was to acquire modular classrooms for
high school operations.
The original concept for the modular
classrooms would provide eight classrooms
but following considerable thought and
consideration of projected attendance
patterns, Nelson House Education Authority
increased the original proposal from 8 to 12
classrooms with additional teaching-support
areas. This approach increased the cost from
$1,500,000 to approximately $2,800,000.
All costs associated with this project are
the responsibility of NHEA. Nisichawayasihk
Cree Nation is responsible for securing a
loan with the Royal Bank for the initial eight
classrooms through the Band Capital budget.
The NCN government will work with the
Education Authority to secure funds from
INAC, Nisichawayasihk Trust Community
Approval Process (CAP) and Taskinigahp
Trust Community Approval Process (CIP) to
cover costs associated with the expansion
from 8 to 12 classrooms and additional
support areas such as library services.
Occupancy of the modular classroom will
begin in September of 2010 giving high

Staff/Employees
•
•
•
•
•

46 Teachers
5 Administrators
15 Support Staff
25 Educational Assistants
8 Other Staff

Mission
Mamawe Hopikihowasotan (pronounced: ma ma wae [h]ope-key how
[a] sotan.) “Together we raise our children”.

Values

Key Employees
• Elvis Thomas, Associate Director
of Education
• Natalie Tays, Principal, N.N.O.C. School
• Balan Menon, Principal, O.K. School
• Bill Gamblin, Post Secondary Counsellor
• Paul Bonner, Comptroller
4

The Nelson House Education Authority is committed to creating a
vibrant, productive and motivating environment for students, staff and
parents. Our education system is consistent with our traditions, laws,
culture and philosophy, while providing students with a high standard of
education that prepares them to meet today’s challenges.
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school students access to a variety of
educational facilities.

Collective Agreement –
Bargaining Process

For this, support services are provided by a
resource team which consists of:

Policy Manual Review

The collective agreement with NHEA
teachers expired in June 2010 and
Negotiations between Nelson House
Education Authority and Nelson House
Teachers Association have begun. The
Authority’s priority is focusing on the
needs of its children to ensure educational
standards improve and the length of the
school day and instruction quality improve
for students. Funding for staff salaries,
including teachers, are fixed and increases
in salaries are possible by reducing
program costs. At this time, NHEA is
concerned about planning and delivery of
programs to students.

• Theresa Hartley – Resource Coordinator
Nursery to Grade 12
• Judie Chaisson – Resource Teacher
Grades 1-3
• Gary Ash – Resource Teacher Grades 4-6
• Celia Dunn – Resource Teacher Grades 7-12
• Emily Spence – ½  time Guidance
Nursery to Grade 3
• Diane Linklater – Guidance Grades 4-8
• Audrey Rose – Guidance Grades 9-12
• Edith Linklater – Speech and Language/
Vision/Hearing Assistant Nursery to Grade 8

For the past 12 months, Nelson House
Educational authority has been undertaking a
major review and update of its Policy Manual
that articulates the policies that affect its
operations. Encompassing close to 600
pages, this is a massive task that is taking
into consideration NCN-related bylaws,
the Canada Labour Code, and necessary
updates to NHEA policies to reflect current
legislation, thinking and approaches.
The document covers all aspects of NHEA
philosophy, expectations and operations
and includes job descriptions and
evaluations. Policies that were vague were
revisited to ensure that they were specific
and due diligence was being exercised.
The document will be released as soon
as possible. Electronic versions of the
document will be publicly available on
the NHEA website, on CD-ROM and print
versions will be available for reference at
key locations in Nelson House.

Resource Team and Special
Needs Programs
A significant focus and investment for
Nelson House Education Authority is in
providing a quality education that addresses
the needs of its children with special needs.
There are approximately 331 students
who are in need of additional support from
Nursery through Grade 12.

Services are provided in the following areas:
• Academics math and reading through the
assigned resource teachers
• Social/emotional/ behavioral through our
guidance department
• Speech/language/vision and hearing
screening through our trained speech and
language assistant.
Highlights of a special education policy
that has been approved and adopted by all
parties include:
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• The needs of these students are identified
through a referral process that involves
the parents/guardians from the beginning.
• Assessments are used to diagnose
problem areas and also begin the
Individualized Education Plan (IEP) for
each student. This plan is the main
document that outlines strengths, needs,
test results, goals, strategies, outside
agencies input, services needed and
evaluated, behavioral/health plans, etc.
This document is developed through a
team and implemented, updated and
evaluated on an ongoing basis. Our
special educators are trained and have
varied experiences to be the case
managers of these plans.

Addressing Operational Challenges
The resource team comprised of the
director, administrators, resource teachers,
parents, guidance counsellors, and a
resource coordinator met several times
a year to develop an overall school plan.
Goals that are identified by our staff
consist of reducing bullying, improving
classroom management and increasing
students’ retention.

6

Another resource team project centres on
developing an emergency crisis plan for the
elementary and high schools.

Introducing a Nursery Wellness
Orientation Week
Our Resource coordinator implemented a
Nursery Wellness Orientation week which
invited potential new nursery students and
their families into our school to assess
abilities and potential challenges in the
following areas: vision, hearing, dental,
speech and language, self-help skills such
as toileting and dressing, fine motor skills
and concept development. After screening
has been completed, early intervention is
initiated where needed and students receive
a home package to work on and have fun
with while concentrating on literacy and
numeracy skills.
The support team consists of a public
health nurse, dental assistant, a speech/
language/vision and hearing assistant, a
nursery teacher and educational assistants
whom work with the resource coordinator.
The coordinator also interviews family
members to obtain information to screen
for any special needs their child may
have that may require arranging special

N i s i c h a w a y a s i h k
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services such as special bussing, special
equipment, referrals to other agencies, or
need for one-on-one intervention with an
educational assistant. An IEP document
may have to be in place to clearly establish
a plan which will then be monitored and
updated throughout the year.

Student Assessments
Assessments were completed in the
following areas:
•
•
•
•
•

•

•

•

Speech and Language  
Vision and Hearing Screening
Dental check-up and assessments
Informal Diagnostic  assessments  by
resource teachers – in reading and math
School wide assessments using the
Canadian Test of Basic Skills (CTBS),
was administered to Grades 1-9 inclusive
Mathematics entry tests were given to
Grades 7 and 8 that were consistent
with the Manitoba’s outcomes for those
grades. Grades K-6 will be given in
September 2010
Psychological educational (formal
assessments) were administered to
33 students
Occupational therapy assessments
and programming were administered
to five students.
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Assessments were provided on the basis of
programming needs of students through a
referral process.

Resource Department Initiatives
Three resource teachers were hired
in 2009.
The resource department has also been
involved in meetings with families. Some
families have been sponsored by NHEA to
attend conferences, workshops and training
in the following areas:
• ASL-American Sign Language training at
the School for the Deaf in Winnipeg this
summer for one week
• Autism conferences – two held this year
in Winnipeg.
Training was provided for the educational
assistants on topics such as autism, ADD,
FASD, cerebral palsy, speech and language
programming, vision and hearing screening,
behavior management, communication
technology, and specialized reading
programs – Reading A to Z, Edmark
Reading Program, Milestones Reading,
Soar to Success Reading, Literacy Series,
and many more. Math programming
involved using the Key Math Teach and
Practice program.

Challenges
The elementary and high school face
several challenges:
• Implementing the school plan with a
focus on three goals to work on: reducing
bullying, managing classrooms, and
retaining students
• Increasing parental involvement in the
schools and their children’s education,
specifically: attending IEP meetings and
progress report sessions, school events,
functions, assemblies, etc. and volunteering
in the school
• Working closely with Mental Health/Wellness
Centre to promote community services for
students with drug or alcohol addictions
since the treatment facility is only for adults
in Nelson House
• Addressing absenteeism and behavioural
issues among students
• Students in Care issues - a large number of
students who are in care have been moved
from one foster home to the next on a
regular basis
• Teenage pregnancies - more emphasis on
sexual education/abstinence.

• The inclusion of students in the regular
classroom setting thus promoting
success for all students
• Remediation begins in the classroom
first and special education services are
provided to those students who show
higher levels of need in both schools.

Plans for the Next
Fiscal Year
• Following the special education policy and
providing support for teachers,parents and
students as outlined in the individualized
education plan for each student.
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Otetiskiwin Kiskinwamahtowekamik (OK) Elementary School
Overview
Otetiskiwin Kiskinwamahtowekamik
Elementary School, also known as
O.K. School, is Nisichawayasihk Cree
Nation’s largest educational institution
with a staff of 57, an enrolment of
667 kindergarten-to-Grade 8 students,
and eight children attending the
nursery. O.K. School delivers a diverse
curriculum that conforms to Province
of Manitoba Education standards. The
curriculum includes Cree language and
cultural programming.

Key Areas
• Administration
• Resource
• Guidance

Key Programs
• Special Education

Staff/Employees: 57
Key Employees
• William Spence, Vice Principal
• Fay Flett, Vice Principal
• Tina Thankachi Kurup,
Academic Coordinator
• Theresa Hartley,
Resource Coordinator
• Brian Beardy, Maintenance

8

Significant achievements this year were:
• 11 teachers and 13 para-professional
personnel were hired
• Developing policies and procedures
related to student behaviour expectations
to be followed in the school
• Sharing curriculum documents for every
grade, based on Manitoba Education’s
curriculum expectations and specifications
• Sharing staff responsibility lists

Significant achievements

A

To ensure a smooth, well-run
school facility, routine and special
administration activities comprise much
of the focus for annual operations.

N i s i c h a w a y a s i h k
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• Balan Menon

With the closure of the former N.N.O.C.
trailer facility, it was necessary to
accommodate high school staff
and students in the O.K. School. An
overriding factor affecting school
operations during the academic year
was the need to develop a split shift
to accommodate O.K. programs in
the morning and N.N.O.C. programs
in the afternoon and early evening.
O.K. School was able to revert its
schedule with the installation of
portable classrooms adjacent to O.K.
School for high school operations which
opened in September.

1

Principal

A u t h o r i t y

2 0 0 9

Ye a r - i n - R e v i e w

For the 2009-10
Academic Year, O.K.
School had a total
enrolment of 667
students with the largest
groups of students at
86 in Grade 1 and 85
in Grade 6. The lowest
enrolment was in Grade
8 with 48 students. To
accommodate student
numbers, most grades
were held in three
classes, except for
Kindergarten with four
classes, and Nursery,
Grades 7 and 8 with only
two classes.

• Involvement in collective
bargaining processes
• Overseeing staff at the elementary
school along with school bus routes
and routines.

Challenges
Challenges encountered this year include:
• Enhancing academic standards to meet
Manitoba curricular expectations
• Reducing student and staff absenteeism
• Reducing student behaviour problems
• School planning with involvement
of Manitoba First Nations Education
Resource Centre (MFNERC)
• Enhancing Cree Language and
Cultural education.

Plans for the Next
Fiscal Year
• To address identified challenges
• To enhance and implement the School
Improvement Plan
• To prepare for School Evaluation

OK School Enrollment and Attendance
			
Level

Students

Classrooms

Annual
Attendance

Nursery

53

2

59%

Kindergarten

61

4

71%

Grade 1

86

3

69%

Grade 2

62

3

75%

Grade 3

62

3

78%

Grade 4

58

3

75%

Grade 5

78

3

66%

Grade 6

85

3

61%

Grade 7

74

2

66%

Grade 8

48

2

73%

Grade 3 had the
highest average annual
attendance at 78 percent
and Grade 6 the lowest
at 61 percent. Generally,
attendance rose by
grade until Grade 3 then
dropped to its lowest level
in Grade 6. Attendance
then increased until it
reached 73 percent by
the graduation year.
Attendance in the Nursery
was only 59 percent.
Total school attendance
by month was highest
in September with 81
percent, levelled off from
December through March
at 71 to 72 percent, and
declined to 66 percent by
the end of the school year
in June.
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Nisichawayasihk Neyo Ohtinwak Collegiate (NNOC)
Overview
N.N.O.C. school has undergone many
changes. The school year started with a
high number of students enrolling in high
school. 132 Grade 9 students made up
the largest segment of the high school
population and significantly changed the
school demographics. Some students
had to be put on a waiting list due to the
restricted number of students we can
accommodate in any individual classes.

Significant Achievements
Principal
• Natalie Tays

Staff/Employees: 10

A Junior Chief and Council election was
held this year and involved 22 members
from Grades 9 to 12. They hosted
various events such as Olympic Spirit
Week, the Halloween costume contest,
Cultural Week and fundraising for the
Grade 12 graduation. They also attended
a Vision Quest Conference with HRDA, an
Aboriginal Youth Conference, and other
events. We are very proud of these young
men and women, especially our Junior
Chief Robert Spence who graduated
this June.

School Involved with
the Community

The school was also engaged in other
community involvement activity that
contributes to fulfilling the objectives
of our school plan that was initiated
in 2006. The local RCMP has been
intensively involved with various initiatives
at the school such as anti-bullying and
anti-gang campaigns. The Medicine
Lodge has been an important contributor
of knowledge to our students
and staff.

N i s i c h a w a y a s i h k
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This past year we completed an
Emergency Crisis Plan that both
schools are implementing to ensure
we are prepared in the event of any crisis.

NNOC Students Receive Local,
Regional and National Recognition
The high school had a lot to celebrate
this year.

The school served as the H1N1 flu clinic
that involved local resource people and
the community at large.
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We would also like to thank local
businesses and organizations for allowing
our students to gain work experience in
their establishments.

Three high school students entered two
projects in the local science fair this year
and both projects won. Janine Yetman and
Shirleena Spence-Tait entered a project on
Climate Changes and the Effects of Global
Warming on our Earth. Elijah Linklater
entered a project on Cleaning Up Oil Spills.
Their local wins allowed them to compete
at the regional science fair that was hosted
by MFNERC in Winnipeg. Elijah not only took
a top prize in Winnipeg but went on to the
nationals in Ontario where he won silver.
He also received scholarships from
two Universities.
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Grade 11 student Shirleena Spence-Tait won
this year’s Lightning the Fire conference
essay contest. She received a laptop and
had the opportunity to present her essay at
a teacher’s conference.
Congratulations students!

Challenges
NNOC experienced several challenges over
the past year:
• Poor student attendance is one of our
greatest challenges. At the beginning
of the school year, attendance is high
but as the school year progresses and
assignments become more difficult,
the attendance of the students drops.
We need to find a solution to students
dropping out at such a young age and
impress on them that if they want to be
successful in life and be contributing
members of society, they need to
be educated.
• Poor parental involvement with the
school, especially for students at risk of
dropping out jeopardizes their children’s
education. When educators and parents
work together, the chances of student
success improves.
• Gym facilities are inadequate. Having
only one gym limits recreational activities
for elementary and high school students
as well as for the community. Another
full-sized gym is required to help our
students stay healthy and active.
• Lack of extracurricular activities for
students. Opportunities for students are
limited after school and youth engaged
in extracurricular activities reduces
the likelihood they will join gangs and
engage in other negative activities. Better
partnerships with the youth coordinator
and recreation need to be developed to
fill this need.

Enrolment

Student Enrolment vs. Credit Earned

Trimester 1
September 5, 2009 – December 4, 2009
• In September, 205 students enrolled
with 26 students on a waiting list
• By November, less than 100 students
attended class
• Total number of credits earned by
students this semester = 247.5
Trimester 2
December 7, 2009 – March 19, 2010
• Total number of students enrolled in
December was 178 students
• A month later, less than 100 students
were in attendance
• Total number of credits earned by
students this semester = 278
Trimester 3
March 22, 2010 – June 29, 2010

Total
Maximum
Minimum
Credits # of Students # of Student

Year
2004-2005

536

224

100

2005-2006

494

222

100

2006-2007 577.5

253

86

2007-2008

240

98

175

100

685

2008-2009 342.5

Attendance for School Year 2009-2010
				
Grade Male Female Total

Average Annual
Attendance

9

61

71

132

54%

10

23

23

46

60%

11

6

7

13

59%

12

7

8

15

62%

Total
97
109
• As of March, the total number of
students enrolled was 160
Graduates for 2010
• Less than 100 students attended
a month later
•
• Tiffany Francois
• Total number of Credits earned to date = • Allysson Gossfeld
•
525.5 not including 3rd trimester credits • Eden Linklater
•
•
• Ric Linklater
•
• Trenton Linklater
•
• Nadine McDonald
•
• Anna Spence

206

Kendall Spence
Robert Spence
Charmaine Tait
Scott Tait
William Solohobow
Blair Spence
Shawna Hunter
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Post Secondary Education
During the academic year, eight
applicants decided not to attend their
programs and 11 withdrew for health,
academic, or personal reasons, leaving
52 students sponsored.

Overview
Nelson House Education Authority is
responsible for administering NCN’s
post secondary education program
that funds NCN Members seeking
higher education.

Post Secondary Counsellor
Bill Gamblin

Contrary to popular belief, under federal
treaties, First Nation members are not
entitled to unlimited free post secondary
education. The Federal Government
provides NCN with fixed funding for higher
education, which is currently not enough to
satisfy demand. The value of that funding
was $1.6 million for the 2009-10 academic
year which has been capped for over
a decade except for inflation increases
of about two percent annually. Besides
sponsoring students, that funding must also
cover administration costs and other post
secondary program initiative costs. Other
funding comes through the CAP program
to supplement students’ living expenses by
$50 bi-weekly.

Significant achievements
Post Secondary Program
Sponsorships

For the 2009-2010 academic year, the
program received 96 applications, 71 of
which were approved and 25 were directed
to other funding sources. Of those approved
applicants, 58 were destined to university
and 13 to college with students comprised
of 37 women and 15 men ranging in age
from 17 to 51.

N i s i c h a w a y a s i h k
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Besides funding, the program provides
counselling and other support to help
students be successful. The greatest
challenge for many students is the
transition from living at home in a small
community to living on their own in large
urban centres and attending large diverse
educational institutions.

Ten NCN Post Secondary
Students Graduate
This year, 10 post secondary sponsored
students received diplomas or degrees and
Nelson House Education Authority offers
its sincere congratulations. Graduating
members included:

To address limited funding, the Post
Secondary program operates a rigorous
application process to select the bestqualified students to sponsor. For
successful applicants, the program pays
for tuition and other school costs, living
expenses, and travel to and from
Nelson House.
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The four most popular academic programs
chosen were Bachelor of Arts with 16
enrolled, 11 enrolled in the Bachelor of
Nursing program, nine for a Bachelor of
Education, six engaged in a Bachelor of
Social Work, and 10 students in other
programs including one PhD student
majoring in Native Studies.

• Melvina Dysart, Bachelor of Education
(AD), Brandon University
• Loretta Francois, Bachelor of Education
(AD), University College of the North
• Suzanne Francois, Bachelor of Education
(AD), University College of the North
• Craig Linklater, Civil Engineering
Technology, Red River College
• Selena Kaytor, Office Administration,
Yukon College
• Christina Keeper, Bachelor of Arts,
University of Manitoba
• Frederica Prince, Bachelor of Education
(AD), University College of the North

A u t h o r i t y
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Post Secondary Students by Gender

Applications for Post Secondary Sponsorship

Post Secondary Students
by Academic Program

• Hilda Saric, Early Childhood Education,
Diploma, Red River College
• Darlene Spence, Bachelor of Social Work,
University of Manitoba
• Margaret Wood, Bachelor of Social Work,
University of Manitoba.

Challenges
Sponsorship and Funding Challenges
Because the federal government has capped
funding for so long, the post secondary
program faces a dilemma. It can significantly
reduce the number of students supported
to provide higher living allowances to each
(similar to amounts used for Canada Student
Loans funding) or it can support more students
with smaller living allowances. We chose to
support more students and therefore must rely
on CAP funding to provide supplements for
living expenses.
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Nisichawayasihk Education Authority Audited Financial Statement Revenue and Expenses (2009-10)

		 					
			INAC
Other
Total
Total
Funds
Revenue
Revenue
Revenue	Expenditures

2010
Surplus/
Deficit

2009
Surplus/
Deficit

Band Operated

$5,157,812

281,480

5,439,292

5,290,419

148,873

389,035

Band operated School Pension

241,895           

241,895

669,145

(427,250)

(386,359)

Student Transportation

365,963

(45,922)

320,041

390,095

(70,054)

(261,528)

Operations and Maintenance

612,042

170,522

782,564

869,866

(87,302)

(121,160)

Provincial Schools

107,837

107,837

10,784

97,053

94,682

Students Accommodation Services

73, 781

73,781

8,120

65,661

64,230

1,365,940

1,365,940

1,010,551

355,389

359,602

69, 521

69,521

50,994

18,527

14,100

97,606

97,606

97,606

150,000

113,326

263,326

396,980

(133,654)

(134,236)

28,710

10,456

39,166

28,902

10,264

14,276

Post Secondary
Guidance and Counselling
Community Approval Process

     

Capital Contribution
Skills Link Program (*CF)
New Paths (*CF)

(51)

Teacher Salary Enhancement (*CF)

108,153

108,153

108,635

(482)

(704)

Parental Engagement (*CF)

33,350

33,350

41,732

(8,382)

(8,595)

Teacher Recruitment and Retention (*CF)

53,486

53,486

94,952

(41,466)

(11,732)

Special Education (*CF)
TOTALS

1,217,229

(3,177)

1,214,052

1,214,776

(724)

$9,585,719

$624,291

$10,210,010

$10,283,557

($73,547)

$11,560

* Contribution Funding
Less 10% by NCN for Administration Fee from INAC funding
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