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Mission Statement 

 
Mamawe Hopikihowasotan (pronounced ma ma wae [h]ope-key how 
[a]sotan) “Together we raise our children”. 

 
Values 

 
The Nelson House Education Authority is committed to creating a 
vibrant, productive and motivating environment for students, staff and 
parents. Our education system is consistent with our traditions, laws, 
culture and philosophy, while providing our students with a high 
standard of education that prepares them to meet today’s challenges  
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CHAPTER 1 - INTRODUCTION 

Purpose of the Evaluation 

The school evaluation focussed on identifying the strengths in the schools.  The 
report offers suggestions and recommendations that can assist to enhance the 
school program.  The evaluation gives recognition to the efforts and successes 
of the staff and administration on the one hand while pointing the way to future 
growth on the other. 
 

Nisichawayasihk Cree Nation Profile 

Nisichawayasihk Cree Nation is located approximately 75 Kilometres west of 
Thomson, Manitoba.  The access to the community is off Provincial Road 391 
via a community road.  The total population of the Nisichawayasihk Cree 
Nation as of June 6, 2010 was 4,523.  Just over 1,600 of these live off reserve. 
 
The Nelson House Education Authority (NHEA) operates two schools on the 
Reserve.  They are Otetiskiwin Kiskinwamahtowekamik Elementary (OK) 
School, a Nursery to Grade 8 School and Nisichawayasihk Neyo Ohtinwak 
Collegiate (NNOC), Grades 9 to 12.  NHEA also operates the Post-Secondary 
program and the Mature Student Program, housed in the Atoskiwin Training 
and Employment Centre (ATEC). 
 
The chair of the Board states that student attendance is a top priority of the 
Nelson House Education Authority Board.  The Board reports that all indicators 
show that the quality of the education that is offered to the children is 
improving and that this has been possible through the commitment of dedicated 
teaching staff and administrators.  The Board believes that they still have much 
to do before they are able to give their children a standard of education equal to 
that offered anywhere else in Canada. 
 
The Nelson House Education Authority works in partnership with a number of 
organizations concerned with the education, training and job opportunities of 
their students.  This approach is in keeping with the NHEA mission statement, 
Mamawe Hopikihowasotan, which means “together we raise our children.” 
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CHAPTER TWO – STATISTICAL INFORMATION 

School Enrolment and Attendance Patterns 

Schools in Nelson House generally keep a careful watch on student attendance.  
Classroom teachers have school registers.  These registers have places for the 
student names, their date of birth and the names of their parents.  Classroom 
teachers keep a daily record of individual student attendance.  At the end of 
each month, teachers accumulate the individual student attendance for the 
period.  They also calculate the total class attendance for the month (the 
aggregate attendance), possible attendance and average percent attendance for 
the class for the month.  These teachers also calculate the total attendance data 
for the first term (September to December) and for the second term (January to 
June).  These teachers generally submit this data to the school office at the end 
of each of these two terms and the registers are checked and verified by the 
school administrators.  The school office then keeps this data in the school 
archives.  The registers are considered as legal documents by educational 
administrators. 
 
The student enrolment is also recorded as part of this classroom data.  
Attendance data is calculated on a term basis (September to December and 
January to June) for the elementary school and on a trimester basis for the high 
school.  The school registers are monitored by the school administrators.  
Enrolment data in recorded in the nominal rolls that are submitted to INAC.  
Enrolment and attendance data were copied from the school registers and are 
presented in the Tables below.  The attendance data for the 2009 to 2010 year 
as well as the first term of the 2010 to 2011 year are included for the elementary 
school.  The three trimesters of the 2009 to 2010 year and trimester one for the 
2010 to 2011 year are included for the high school.  The question arises as to 
what is an acceptable standard of attendance for the two schools.   
 
There is a problem when students are away from school.  School must go on 
when students are absent.  When such students return to school, they have an 
adjustment to make.  Teaching did not stop while the student was absent.  The 
teacher has a curriculum to complete for the entire year.  The student has to do 
something to ‘catch up’.  The teacher may be able to help the student while the 
rest of the class is working on an assignment.  If the student misses one day 
over a long period of time, the problem may not be too serious, especially if 
both student and teacher do their best to ‘catch up’.  If, however, the student 
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misses a lot of school time, the problem becomes unmanageable and a variety 
of problems arise.  The student gets lost in a sea of facts, concepts and ideas, 
loses interest in school, misbehaves and fails or withdraws or both. 
 
Review the data in the tables on the following pages.  The first table depicts an 
overall average in the low 60% range.  Such a low attendance rate cannot lead 
to a successful school.  The performance data in the last section of this chapter 
(Tables 7and 8) point that out clearly.  Performance testing was done in the last 
two years.  Both times, the results show that the students in Grade 5 and 6 are 
approximately two to three years behind the average scores of other Canadian 
students.  In Grades 9 and 10, the results show that the students, on average, are 
more than three years behind Canadian standards.  The attendance rate and the 
grade levels go hand in hand. 
 
The attendance data in Table 1 for Grade 3 show an average of 76%.  This 
grade has the highest attendance in the school.  An attendance rate of 76% is 
extremely low; this means that the average student loses two and a half months 
of school for one year; this further means that the student loses one and a half 
days every school cycle of six days.  The Grade 7 class misses about half the 
time (53%attendance).  This fact puts the teacher into an impossible situation.  
How can a teacher teach a class successfully when one-half of the class is 
away?  What makes the situation even worse is that every day there is a 
different group of students who are away (there is some overlap of course).  
One has to wonder how anything can ever get done.  The teachers have a full 
curriculum to complete by the end of the school year.  Something has to give.  
The end result is that most of the students do not get educated.  The first six 
tables all tell a similar story.  Very low attendance. 
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TABLE 1 
Nursery to Grade 8 Enrolment and Percent Attendance 

2009 to 2010 

Grade # of Students % Attendance 
K4 54 42 
K5 59 64 
1 89 63 
2 68 74 
3 61 76 
4 60 73 
5 77 66 
6 84 56 
7 68 53 
8 44 58 

TOTAL 664 -- 
 
 
 
 

TABLE 2 
2010 to 2011 September to March 

    Grade # of Students % Attendance 
K4 65               50 
K5 64               69 
1 77               73 
2 75               81 
3               56               81 
4               48               75 
5               65               65 
6               72               71 
7               70               63 
8               61               61 

TOTAL             644                 - 
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Looking at the high school attendance tables, one Grade 9 Language Arts class 
of 18 students had an average attendance rate of 38% and one Grade 9 Math 
class had an average attendance rate of 19%.  These are non-functional classes; 
they cannot be anything else. 
 
The question becomes ‘what can be done to work on this problem?’  No one 
group in the community can solve this dilemma.  But all related groups working 
together can make the situation a lot better.  These groups are: 

• Students 

• Parents\caregivers 

• Teachers 

• Administrators 

• School Authority 

• Chief and Council 
 
A committee representing these groups should be formed immediately; it 
should begin its work as soon as possible and should develop an action plan.  
The committee should report back to the Administration and School Authority 
at designated times.  Such a committee could work on such topics as: 

• Discussions with parents/caregivers 

• Making school/class more interesting and challenging 

• More efficient teacher planning 

• Prizes/awards for the greatest attendance increase (pizza parties, 
school trips) 

• Encouragement 

• How to build-in success 

• Telephoning parent/caregivers of absent students 

• How to increase teacher attendance 

• Continuing in-service education programs for teachers 

• Look at Manitoba distance education programs for some subjects 

• What makes a successful school?  - discussion, study 

• Working on student self-esteem 
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These are just 12 of many topics on which to work.  No doubt, the Committee 
and even other community members could think of other important 
considerations for study. 

TABLE 3 
Grades 9 to 12 Enrolment and Percent Attendance 

Nisichawayasihk Neyo Ohtinwak Collegiate 
Trimester 1 2009 to 2010 

Subject # of Students % Attendance 
Art 9A 28 87 
Art 9B 28 71 

Biology 11 16 56 
Career Ed. 36 54 

ELA 10F(a) 28 75 
ELA 10F(b) 32 61 
ELA 10F(b) 31 14 

ELA 9c 34 74 
ELA (30S,40S) 26 65 

Health 11 20 68 
Math 9 29 68 

Math 10F 32 58 
Math 10  

transitional 36 59 

Math 10 Applied 20 45 
Math 11 Applied 23 53 

Science 9A 30 79 
Science 9B 35 51 
Science 20F 30 69 

Social Studies 10 30 80 
Geography 20 27 81 

World Issues 40 24 78 
Print Com. 

Keyboarding 18 56 

 
One of the causes of the low attendance figures is that the schools tend to keep 
students on the register after the students have left school.  Some of the students 
who register for classes, but never attend school are kept on the school register 
for the whole term with zero as the number of days present.  Some teachers 
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calculate this zero attendance at the end of the term and some do not.  As a 
result, a particular student will have 0 days of attendance and a possible 
attendance that is the same as all the other students.  As a result, the overall 
attendance for the entire class is lowered.  Other students effectively quit school 
during a term and do not attend for two or three months; they are kept on the 
register also, until the end of the term and maybe even into the next term.  This 
is very confusing.  The school should have an attendance policy that excludes 
students who are not attending.  The school should enact a policy that 
withdraws students from the register after they have been absent for a given 
number of days.  An example would be to withdraw a student after he/she has 
missed 12 days out of a trimester of 61 days – That’s about 20%.  Such a policy 
should be developed and enacted by the School Authority.  This would simplify 
attendance calculations. 
 

TABLE 4 
Grades 9 to 12 Enrolment and Percent Attendance 

Nisichawayasihk Neyo Ohtinwak Collegiate 
Trimester 2 2009 to 2010 

Subject # of Students % Attendance 
Art 9A 25 62 

Career Ed. 14 34 
Com. Studies 21 66 

ELA10F 18 38 
ELA20F 16 74 

Life skills 24 43 
Math 9 7 19 

Math 10F 13 47 
Math 20 9 44 

Math 10F 
Transitional 16 46 

Math30 14 55 
Music9 16 67 

S.S. Can History 26 72 
Soc. St. 10G 25 40 
S.S. Geog 10 25 73 
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Recommendations: 

It is recommended that 
Ø The Education Authority strike a committee of students, 

parent/caregivers, teachers, administrators, School Authority and Chief 
and Council who would develop an action plan to study the problem of 
attendance in the schools. 

Ø The Education Authority develop an attendance policy that excludes 
students from the school registers after they have been absent for a given 
number of days. 

 
TABLE 5 

Grades 9 to 12 Enrolment and Percent Attendance 
Nisichawayasihk Neyo Ohtinwak Collegiate 

Trimester 3 2009 to 2010 

Subject # of Students % Attendance 
Art 22 31 

Career Ed. 28 34 
Cree 9 24 29 
Drama 21 61 

Fam. St. 10F 27 43 
ELA 10F 12 40 

Native Studies. 28 48 
Math 10F 14 58 
Math 20S 11 75 
Math 30S 13 56 
Math 40S 21 56 
Media 9 8 59 
Music 20 20 68 
Phys Ed 38 71 

Phys Ed 9-12 20 79 
Science 10 13 58 
20 ELA F 14 31 
30 S ELA 20 46 

30 S Science 8 64 
40 S ELA 16 52 

S.S Geog 20 7 48 
Soc. Studies 9 29 30 
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TABLE 6 

Grades 9 to 12 Enrolment and Percent Attendance 
Nisichawayasihk Neyo Ohtinwak Collegiate 

Trimester 1 2010 to 2011 

Subject # of Students % Attendance 
Life Skills 

Math & ELA 26 36 

Math 10F 
transitional 26 78 

Math 10F 26 79 
Fam. Stud 21 64 
9 Science 26 66 

9 Key Board 16 73 
9 Wood Work 20 44 

9 Industrial Arts 19 42 
PE 10F 25 54 
9 ELA 17 51 

10 Math 21 48 
10 PE 24 42 

Desktop Pub 15 45 
10 Science 28 60 

10 ELA 30 65 
Math 30S 12 41 
11 History 13 58 

11 PE 12 62 
11 Physical Geog 17 72 

11 ELA 12 63 
Math 40S 13 60 
12 ELA 12 54 

 
The last two tables, Table 7 and Table 8 present the results of two different 
standardized tests.  Table 7 contains the results of the Canadian Test of Basic 
Skills given to the students during the last school year and Table 8 contains the 
results of the Canadian Achievement tests given to the students as part of the 
school evaluation.  Both test programs present similar results.  Students in the 
early years are somewhat behind their Canadian counterparts.  The higher 
grades are three to four years behind the standard.   
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TABLE 7 

Nisichawayasihk Education Authority Schools 
April 2010 – Canadian Test of Basic Skills 

Student Performance in Grade Equivalents 

Grade Reading Language # of Students 
1.7 1.4 --* 60 
2.7 1.7 --* 46 
3.7 2.2 2.7 44 
4.7 2.6 2.9 36 
5.7 3.2 3.4 43 
6.7 3.9 3.8 40 
7.7 4.4 4.5 33 
8.7 5.7 4.5 21 

9.0** 5.1 ** 36 
*Language scores are not available for this grade. 

**The Grade 9 scores are reported differently from the other grades. 
Additional subtests with scores are: Vocabulary = 6.0; Reading 
Comprehension = 5.1; Reading Expression=5.9; Quantitative Thinking=2.2 

 
There are always many reasons for low scores.  Here are a few: Student 
attendance, student effort, student self-esteem, time on task,  teacher planning, 
behaviour and interest, teacher preparation, parent interest and support,  
Education Authority interest and support,  Chief and Council interest and 
support,  Administration supervision of both students and teachers, the number 
of teaching days per year, teaching resources, homework given and corrected.  
These are but a few factors; there are others.  It has been recommended in this 
report that a committee be struck to study the issues concerning low attendance.  
This same committee could study issues concerning low performance. 
 
  



Nisichawayasihk	  Cree	  Nation	  Schools	  Report	  
	   	   	   2010	  to	  2011	  

Educational	  Consulting	  Services	   	    12 
 

 
TABLE 8 

Nisichawayasihk Education Authority Schools 
January 2011 – Canadian Test Centre  

Canadian Achievement Tests/4 
Student Performance in Grade Equivalents 

Grade Reading Writing 
Conventions Mathematics # of 

Students 
3.5 1.5 1.4 1.7 45 
6.5 *3.9- 3.9- 3.9- 52 

10.5 *7.9- 9.0 7.9- 11 
*A score with a minus sign attached means that the students were so low that 
the score is just an estimate of where the students are.  The data cannot 
reliably predict what the GE is; 3.9- or 7.9- means that the score is likely 
lower than 3.9 or 7.9. 

 
Commendations: 

Commendations are extended to: 

• The school staff that tested the students with standardized tests in 
order to get an idea of performance comparisons between Canadian 
standards and local students. 

 
Recommendations: 

It is recommended that: 
Ø The school administration set up a committee to study the reasons for the 

low performance of the majority of students in Nelson House. 
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High School Graduates 

The enrollment figures for nursery to Grade 8 range from 42 at nursery and 58 
at Grade 8.  If all students were to graduate from Grade 12, there would be 
approximately 50 graduates per year.  The actual number of graduates for the 
last few years (2007 to 2011) is indicated in the following Table.   The number 
for this year is estimated. 

Number of Graduates 
2007 to 20011 

School Year Number of Grads 
2011(est.) 8 

2010 16 
2009 9 
2008 17 
2007 6 

 
The numbers are far from 50.  Dropouts along the way have been numerous.  
The details of the earlier part of this chapter supply the reasons for the small 
number of graduates.   They are basically low attendance followed by low 
performance scores in language arts and mathematics.    

The Education Authority and the school staff by themselves cannot solve the 
problem of the low number of graduates.  That problem can only be solved by 
the entire community.  Major recommendations have been made in the earlier 
part of this chapter that suggest what should be done. 
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CHAPTER 3 ADMINISTRATION 

Administration 

Staffing 
A full-time Director of Education administers the Nelson House Education 
Authority.  In addition, a full-time Associate Director is to assume the duties of 
the Director upon her impending retirement.  This is an excellent idea as it 
encourages continuity.  
 
Three full-time administrators, a principal and two vice-principals administer 
the elementary school.  A full-time principal administers the high school.  In 
addition, there is a full time Academic Coordinator.  The amount of 
administration time provided is appropriate for the size of the two schools. 
 
Commendations: 

Commendations are extended to Education Authority for: 

• Providing an appropriate amount of administration time for the two 
schools. 

• Providing an Associate Director position to smooth the transition from 
one Director to another. 

 
The vice-principals report to the principals who, in turn, report to the director.  
There is some confusion regarding administrative lines of authority.  It is the 
understanding of the evaluators that the Associate Director evaluates the 
principals and vice-principals but the elementary principal evaluates the 
Academic Coordinator.  The evaluations of the principals and vice-principals 
have been completed for this school year. 
 
Commendations: 

Commendations are extended to: 

•  The Associate Director for setting an example in completing the 
evaluations of the principals.   

 
The Academic Coordinator reports to the elementary school principal but works 
in both schools.  
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Recommendations: 

It is recommended that: 
Ø All administrators be apprised of their position on the organizational 

chart. 
Ø Evaluation of administrators follow the lines of authority on the 

organizational chart. 
 
The role of the Academic Coordinator is an interesting one.  The purpose of the 
position is to “enhance standards”.  The coordinator holds the rank of a vice-
principal and has the authority of a vice-principal but is quite flexible in duties.  
This allows the coordinator to focus on a variety of areas that address the issues 
identified elsewhere in this report.  For example, participation in science fairs, 
invitation to an astronaut to visit the school, and after school activities such as a 
science club or a homework club can increase student interest and thereby 
increase attendance and achievement. 
 
The flexibility of the position also allows the coordinator to focus on basic 
skills by various means such as standardized tests, increased focus on lesson 
plans and emphasis on creative writing, analytical writing and math and science 
contests. 
 
In the high school, the introduction of a new transition program, an independent 
study program and a science mentorship program as well as the “I Love to Read 
Month” serve to encourage high standards. 
 
All of these, along with other initiatives, can serve to address the 
recommendations made elsewhere in this document. 
 
Commendation: 

Commendations are extended to: 

• Nelson House Education Authority, the Director of Education and the 
administration for their vision in establishing the position of 
Academic Coordinator to provide leadership and direction in the 
schools. 

 
Notwithstanding the above, the schools face even more important challenges 
related to curriculum.  (See the section titled “Curriculum”).  The role of 
Academic Coordinator would have even more positive impact if it became more 
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curriculum based.  For example, the position could help teachers with 
curriculum planning and implementation.  As well, if the reporting lines were 
clearer, the position could serve both schools more efficiently. 
 
Recommendations: 

It is recommended that: 
Ø The role of the Academic Coordinator be changed to Curriculum 

Coordinator with greater emphasis on curriculum planning and 
implementation. 

Ø The Curriculum Coordinator be placed under the direct authority of the 
Director of Education and be evaluated by the Director. 

 
Record Keeping 
In general, records are well kept, both at the school level (particularly at the 
high school) and at the education authority level.  The evaluators examined 
student files and noted that they contained numerous important records.  These 
included mandatory records such as attendance, records of schools attended and 
a record of high school credits earned to date.  They also included voluntary 
records such as report cards, academic awards, student registration forms etc. 
 
The evaluators also examined personnel files and noted that they were also well 
kept.  For example, a teacher’s employee file contained a copy of his Manitoba 
certification, criminal record check, child abuse registry check, resume and 
contract.  The evaluators also requested and were provided with copies of other 
important records.  For example, the evaluators were provided with copies of 
elementary school staff meeting agendas.  Unfortunately, no minutes were 
taken of these staff meetings.  Other miscellaneous records included staff 
contact information (including telephone numbers), student discipline forms 
and student accident forms. 
 
There were some records that were not kept.  For example, there were no 
records of fire drills.  A recommendation regarding this was made in the section 
titled “School Safety”. 
 
Although there were some notable omissions in recordkeeping, in general, the 
most important and significant records were properly maintained. 
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Commendation: 

Commendations are extended to: 

• The administration of the schools and the education authority for 
maintaining proper records. 

 
In some cases, such as with the student files, older records existed that were no 
longer relevant.  In these cases, it is advisable to establish a policy that 
determines how long records should be kept.  Some records are of a sensitive 
nature and should be destroyed once they no longer serve a useful purpose.  
Other records must be kept for a certain amount of time as specified by 
provincial law.  The Province of Manitoba has developed specific guidelines for 
public schools in Manitoba.  The guidelines are titled “Guidelines on the 
Retention and Disposal of School Division/District Records in Manitoba” and 
are available free of charge at the Province of Manitoba website. 
 
Recommendations: 

It is recommended that: 
Ø Nelson House Education Authority follow INAC guidelines in the 

archiving of school documents 
 
The evaluators also examined School Attendance Registers from the previous 
complete academic year (2009 to 2010).  These attendance records must be 
maintained as per provincial law.  The attendance records show that student 
attendance was recorded daily but an examination of the records showed that 
the schools were not open enough days during the year to meet minimum 
provincial standards.  According to the evaluators’ calculations, the schools 
were open 179 days (including professional development and administrative 
days) during the 2009 to 2010 academic year.  Schools were closed for funerals 
(two occasions), “fire alarm closure”, a “Bazaar”, “water closure” (two 
occasions) and some other unidentified reasons. 
 
In view of the weak academic skills of the students, it is important to have 
school open as much as possible.  While some of these closures are 
unavoidable, others may not be.  The evaluators are aware that the local culture 
supports closure of school due to respect for deceased members of the 
community.  Elsewhere in this report, the need to have community support is 
discussed.  If the deceased has close ties to the school, then perhaps school 
closure for a funeral is appropriate.  In other cases, however, perhaps school 
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could remain open because education is important to the children of the 
community.  The evaluators are not aware of the nature of the relationship 
between the deceased and the school community and cannot make a statement 
other than to recommend that consideration be given to keeping school open 
whenever possible.  The most recent NHEA Policy Manual indicates the issues 
surrounding school closure for funerals 
 
 “Water closure” refers to a lack of water service for the school and community.  
It is important to close the school for sanitary/health reasons.  However, again, 
if the community realizes the importance of education, then all reasonable 
attempts should be made to ensure that a continuous water supply is available 
throughout the entire school year. 
 
Recommendations: 

It is recommended that: 
Ø All efforts be made to ensure that school is open for the maximum 

number of days each year. 
 
Communication with Home and Community 
It is evident that the schools and the education authority work hard to 
communicate with parents and the community.  For example, the education 
authority produced a high-quality booklet titled “2009 to 2010 Year in 
Review”.  This colourful information packed booklet is professionally done 
with an excellent layout and beautiful colour photos.  It provides a wealth of 
information about the education authority and the schools.  Basic information is 
included about most aspects of the school operation and key staff members, 
such as the director and the principals, are introduced.  The booklet highlights 
significant achievements as well as challenges.  Also included is a summary of 
the financial revenues and expenses during the past academic year. 
 
Commendation: 

Commendations are extended to: 

• The Director and the Nelson House Education Authority for providing 
the valuable and informative ‘Year in Review” booklet for the 
community. 

 
In addition to the above booklet, the schools regularly provide newsletters for 
parents.  These also contain valuable information on the operation of the school.  
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In addition to the newsletters, the schools also sent home numerous information 
leaflets apprising parents of upcoming events, encouraging them to become 
involved in the education of their children, reminding them of school policies 
(such as school closure during bad weather) and other significant information. 
 
Some staff members maintain a communication log as a motivator and reminder 
of the importance of communication with the home. 
 
Commendation: 

Commendations are extended to: 

• Nelson House Education Authority and to the staff and administration 
of both schools for ensuring that parents are kept up-to-date on 
important information and activities. 

 
Administrative and Pedagogical leadership 
There are two types of leadership in a school.  The first is administrative 
leadership.  This type of leadership includes the day-to-day activities of running 
a school.  Attendance is taken daily, student behaviour issues are dealt with; 
various records are kept, etc.  Administrative leadership ensures that routine 
activities happen so that the school runs smoothly.  This type of leadership is 
evident at Nelson House (with some exceptions as are described elsewhere in 
this report). 
 
Administrative leadership is important.  It ensures that the school runs smoothly 
and without this kind of leadership, the school descends into chaos.  
Administrative leadership is also the easiest leadership to demonstrate.  
Administrative tasks are usually pressing and it is difficult to put them off. 
 
Pedagogical leadership, on the other hand, is more challenging.  Pedagogical 
leadership refers to developing a culture of learning in which administration and 
staff members work collaboratively to maintain a high quality teaching and 
learning environment for children.  Pedagogical leadership is evident at Nelson 
house, but to a lesser degree than administrative leadership. 
 
A significant amount of administrative time is taken dealing with student 
behaviour issues.  Less time is spent discussing, for example, professional 
development.  Yet professional development is the very core of a professional 
teacher’s responsibility.  At Nelson House, professional development is not so 
much seen as a kind of professional responsibility.  Rather, it is more often seen 
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as five days of workshops conducted through the school year.  This is a less 
assertive approach to professional development, often with insufficient regard 
to the linkage between professional development and teacher evaluations and 
school goals. 
 
This is not to say that the formal professional development days are not 
important or worthwhile.  They are.  These days usually include days during the 
August orientation session, the Council for Exceptional Children, SAG or some 
locally organized days.  What the evaluators are saying is that the teachers 
could be more proactive in their own professional development and that there 
should be a stronger linkage between teacher professional development and 
school plans. 
 
At no point did the evaluators hear a teacher say that he/she enrolled in a 
particular workshop because it was identified as an area needing improvement 
on his/her most recent value performance evaluation or that it dovetailed nicely 
into current school plans. 
 
Although a professional development committee exists, it did not appear to be 
aggressively pursuing ways to assist teachers to continue to grow 
professionally.  More often, outside agencies such as MFNERC were relied 
upon to meet the needs of teachers.  Because teachers are professionals, and the 
definition of professional is someone who is responsible for his/her own 
continuous improvement, the evaluators would recommend a more proactive 
approach. 
 
Recommendations: 

It is recommended that: 
Ø Teaching and administrative staff take a more proactive approach to 

identifying their own needs and to determining ways to meet those needs 
for their own professional growth. 

 
Some teachers have completed a bachelor's degree in education some time ago 
but have not attempted to upgrade their qualifications in the intervening years.  
There is a feeling among some educators that, once a teacher obtains the 
necessary qualifications to teach, then their learning process is over.  This is not 
true.  In almost all professions, including the teaching profession, life is a 
process of lifelong learning.  This learning may be informal, as in professional 
development workshops but it should also be formal in which teachers continue 
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to take university courses and potentially work towards higher qualifications 
such as a Masters degree.  This, of course, is done by some teachers. 
 
The evaluators did not see much evidence of educational journals or other 
professional reading.  Informal discussions in the staffroom or other locales 
usually focused on more mundane topics, such as the weather. 
 
Although the evaluators were warmly welcomed into the school, particularly by 
the school administration, classroom doors were frequently locked during 
classes, particularly in the elementary school.  This made it difficult for the 
evaluators to make an informal visit without knocking on the door and waiting 
for an invitation to enter from the teacher.  This gave a (perhaps unfair) image 
that visitors were unwelcome. 
 
Administrators tended to spend much of their time in the office, dealing with 
administrative or student issues and spent little time visiting classes.  On 
occasion, administrators were observed visiting classes for the purpose of 
evaluating teachers but they did not circulate through the school informally to 
greet students and staff.  Sometimes, administrators did not know students’ 
names.   
 
Overall, the evaluators observed that, while the day-to-day administrative tasks 
are generally handled well, there needs to be greater emphasis placed on 
building a learning community. 
 
Such a learning community could consist of administrators and teachers 
working together and collaborating, discussing the newest trends in educational 
theory, and working together to enhance educational opportunities for students.  
This learning community would see stronger bonds between administration and 
students, and potentially, inclusion of community members into the school 
culture. 
 
Building these bonds would work to reduce the number of discipline issues, 
make students and visitors feel more welcome at the school and potentially 
increase student attendance and achievement.  
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Recommendations: 

It is recommended that: 
Ø The school administration consider whether enough emphasis is placed 

on their pedagogical leadership in the school. 
 
Also, of particular note is the habit of the Director to visit the schools every 
morning.  This is an excellent way for her to become more intimately aware of 
happenings at the school and to strengthen bonds between the education 
authority and the schools. 
 
Commendation: 

Commendations are extended to: 

• Director of Education for her proactive approach to maintaining 
linkages with the school environment through her daily visitations. 

 
 
  



Nisichawayasihk	  Cree	  Nation	  Schools	  Report	  
	   	   	   2010	  to	  2011	  

Educational	  Consulting	  Services	   	    24 
 

 
Planning 

The schools and the Education Authority at Nelson House demonstrate 
planning at all levels. 
The Education Authority, through the leadership of the Education Director and 
the Comptroller, exhibits many examples of well thought out planning.  Some 
of these are described elsewhere in this document.  Some examples include: 

• The hiring of the Associate Director in transition to replace the 
outgoing current director. 

• The provision of a new high school building to replace the existing 
dilapidated structure.  

• The ability to convert the new high school into housing units after the 
construction of a permanent school.  

• Planning the budget five years in advance. 

• The appointment of an Academic Coordinator to spearhead initiatives 
designed to improve student progress.  

 
Commendations: 

Commendations are extended to: 

• Nelson House Education Authority for the foresight described in the 
above and numerous other examples. 

 
In all areas, it is evident that the Director and Associate Director also project the 
need for and far-reaching planning down to the schools.  The schools, in turn, 
exhibit planning at their own level. 
 
The High School 
The evaluators were provided with a copy of the NNOC 2006 to 2010 School-
Based Improvement Plan.  Although this document is now out of date, it is an 
excellent planning initiative developed by a team of personnel from the high 
school.  It includes guiding principles, a mission statement and school goals.   

The three school goals are: 

• Increase community involvement 

• Increase student retention 

• Increase numeracy and literacy 
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Each of the three goals is developed further including defining objectives, 
strategies, actions, a timeline, person(s) responsible for implementation, success 
indicators and budget required. 
 
Some of the actions appear to have been accomplished.  For example, under the 
goal “Increase Community Involvement, the strategy “increase contact with 
parents” is to be accomplished and monitored by means of a phone log.  The 
principal of the high school showed her former log to the evaluators, 
demonstrating that this has been done. 
 
Commendations: 

Commendations are extended to: 

• The organizing committee of the School-Based Improvement Plan for 
developing this excellent initiative. 

 
However, some of the other objectives of the school improvement plan have not 
been accomplished.  For example, the plan projected that 50% of the parents 
will visit the school.  Although there is no data to confirm or deny this has been 
accomplished, a very common concern expressed by staff and administration is 
that very few parents do actually visit the school. 
 
Some of the strategies may be difficult to implement because they are largely 
out of the control of education personnel.  For example, increasing visitations 
by parents, while a commendable goal, is largely in the domain of the parents 
themselves and beyond the control of the school. 
 
Other strategies may be difficult to implement because they are too vague.  For 
example, the indicator for the success of the strategy “Apply Differentiated 
Instruction” is “happier students”.  It is difficult to objectively measure whether 
students are happier so this strategy is difficult to implement. 
 
In order to be accomplishable, strategies need to be SMART.  This means they 
need to be: Specific, Measurable, Attainable, Realistic and Timely. 
 
The above indicator (happier students) is neither specific nor measurable.  It is, 
however, attainable, realistic and timely. 
 
In actuality, however the planning document is an excellent example of long-
term planning and, without question, much has been accomplished, not only 
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through the process of implementing the document, but also developing it as 
well.  Even though not all objectives were realized, progress was made. 
 
The evaluators were also provided with a high school planning document titled 
“NNOC School Plan 2010 to 2011.”  This plan has the same three basic goals 
as the previous document and is described as a working document. 
 
This document identifies priorities in each of the three goal areas for 2010 to 
2011.  Some examples include updating phone lists (Increase Parental and 
Community Involvement), retain 50% of students who register and show up for 
classes (Increase Student Retention) and encourage independent, shared and 
guided reading (Increased Literacy and Numeracy among Students). 
 
This plan also states that the focus for all school activities the coming year will 
center on the school plan, so all PD will reflect school plan goals and 
objectives.  This is a very important statement.  Elsewhere in this document, the 
evaluators have stated that professional development should not be random.  
Rather, it should be linked to the specific needs of teachers and linking it to the 
school plan is a very positive step forward. 
 
This plan has selected a smaller number of the objectives in the previous larger 
plan.  The decision to focus on a smaller number is excellent.  Based on the 
evaluators’ experience, many jurisdictions have written large detailed school 
plans, but actually implementing the objectives in school plans is often much 
more difficult.  Many jurisdictions attempt to plan too much and, when faced 
with the monumental task of implementing all that they have planned, some 
become frustrated and accomplish little. 
 
Commendations: 

Commendations are extended to: 

• The NNOC School for selecting priorities and focusing on them. 
 
However, as just described above, many of the objectives in both documents are 
vague and are not written as SMART goals.  Further, although the school is 
pursuing the objectives determined to be a priority, many have yet to be 
accomplished.  There is danger of falling into the trap of planning but never 
implementing.  If this occurs, then little will be accomplished. 
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Recommendations: 

It is recommended that: 
Ø The Planning Committee strive to ensure that the objectives identified are 

actually accomplished through a vigorous implementation process. 
 
The Elementary School 
The evaluators were also supplied with a copy of the OK School Improvement 
Plan for 2008 to 2009.  Like the planning document described above, this is an 
exhaustive plan that includes an educational philosophy, goals, strategies, 
indicators, actions, responsibilities, timelines and budgets.  It is obvious that a 
considerable amount of work has gone into the development of this plan.   
It outlines five major goals including: 

• To promote and maintain the Cree language, culture and traditions 
within the educational environment. 

• To provide a supportive learning environment that strives to increase 
academic achievement for all learners. 

• To create an effective school discipline plan and policy for Nursery to 
Grade 8. 

• To provide a safe learning environment for students and staff.  

• To promote and involve the community with school affairs. 
 
Unfortunately, as with the previous plan, while some objectives have been 
achieved, many have not.  Further, the plan was developed for the 2008 to 2009 
academic year and it appears that, as the timeframe of the plan is now over, 
implementation of the plan will never be finished.  This is particularly unlikely 
as many of the key personnel have moved to other locations. 
 
In addition to the “Crisis Emergency Plan 2010 School Year” described 
elsewhere in this document, the elementary school also provided the evaluators 
with two important planning documents.  The first is the “Special Events 
Calendar for 2010 to 2011”.  This large-scale calendar lays out all of the 
school’s activities for the entire year, including important events such as staff 
meeting dates, parent-teacher interviews, report card days, etc.  Also included 
are less significant dates such as Groundhog Day.  However, a little levity is 
also important too. 
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Planning all of these activities for the entire year is an excellent way to increase 
the efficiency of teaching and learning as well as keep parents informed of the 
dates of important activities. 
 
Commendations: 

Commendations are extended to: 

• Administration of the elementary school for providing this valuable 
calendar for the school as well as for the parents and the community. 

 
The evaluators were also provided with a copy of the OK School plan dated 
April 12, 2010.  This document was also identified as “School Plan 2009–
2010”.   
The three goals identified in this document were: 

• Increasing overall attendance and retaining the students 

• Increasing positive student behaviour 

• Improving classroom management 
 
Strategy/action plans were provided, along with timelines, responsibility and 
indicators.  These strategies/action plans were specific and attainable.  Some 
examples include daily, weekly, monthly and yearly student attendance draws, 
teaching the Sacred Teachings and Lions Quest and visits to the students’ 
homes on a regular basis (daily, weekly and monthly). 
 
Once again, a lack of specificity occurs.  For example, sometimes the 
administration is identified as being responsible for ensuring that the strategy is 
accomplished.  Does this mean the principal?  The principal and the vice 
principals together?  The Academic Coordinator? 
 
Indicators are vague as well.  For example, one indicator is an “increase in 
reading and math scores”.  How much increase is expected?  How will this 
increase be measured and what prior levels will the increase be measured 
against? 
 
Another document, also titled “School Plan 2009–2010”, was also provided.  
This document also focuses on the same three goals but the strategies/action 
plans are different.  For example, under the goal “Increasing student attendance 
and retaining the student”, indicators include “display student work in 
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hallways” and “monthly student feature display somewhere visible in the school 
ex. Library window”. 
 
These two plans are somewhat different and lack significant detail.  In addition, 
it is questionable whether all of the goals have been accomplished.  All in all, 
there appears to be planning occurring at both schools.  Some of the objectives 
of the planning have been accomplished but many are also yet to be 
accomplished.  It appears that there is a lack of focus in some areas.  Long term, 
realistic and effective planning is important to ensure that scarce resources are 
efficiently used so that barriers to student success can be overcome.  Steps 
should be taken to ensure that the plans produced are clear, reasonable and 
accomplishable. 
 
There are three major cornerstones that need to be present in order to ensure 
that teaching is successful.  They are proper and thorough teacher evaluations, 
development and implementation of a school plan and appropriate professional 
development.  All three must mesh together and relate to each other.  For 
example, professional development must be related to the teacher’s evaluation.  
(See the section titled “Teacher Evaluation”.)  Both professional development 
and teacher evaluation must be based on the direction set in the school plan.  
And, above all, it is not enough to develop a school plan.  The school plan must 
be implemented! 
 
Recommendations: 

It is recommended that: 
Ø The schools continue the excellent beginning in planning by following up 

with a strong emphasis on implementation. 
Ø The objectives in the school plan be interrelated with teacher evaluations 

and with professional development. 
 
School administrators and teachers, while they may be very good at their jobs, 
are not professional planners and could benefit from formal outside assistance 
from a professional and experienced outside planning agency.  
 
Recommendations: 

Therefore, it is recommended that: 
Ø An outside agency, experienced in public school planning, be engaged to 

assist both schools to implement their school plans. 
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Finance 

The Education Authority employs a Full-Time finance Comptroller, assisted by 
an assistant Comptroller and a Payroll Administrator.  The annual budget is 
approximately $10 million. 
 
The Comptroller is experienced and has appropriate training.  An examination 
of the most recent audited financial statement of revenues and expenses for the 
most recent full fiscal year (2009 to 2010) shows that the total revenue from 
INAC and other sources is $10,210,000.  This money was expended in a variety 
of areas including salaries, pensions, transportation, operations and maintenance 
etc.  
 
Of note is the 10% of the funding from INAC that is targeted for education but 
is spent elsewhere.  This is referred to as an administration fee and was to have 
been an interim solution to a previous financial situation.  However, it has 
become an annual event.  This charge of 10% is not included in funds from 
INAC for school operations.  If the First Nation requires a fee of 10%, then 
INAC should be approached for this money.    
 
The evaluators are aware that there are pressing issues within the community 
that need to be addressed and that it is tempting to transfer funds from 
education to other aspects of the community.  However, the evaluators strongly 
believe that the solution to many of these pressing issues lies with better 
education for the youth of the community.  Better education for all would 
improve the economy of the community as well as raise living standards for all.  
Therefore the evaluators recommend that Chief and Council abandon this 
practice. 
 
Recommendations: 

It is recommended that: 
Ø The full amount of funding provided to the community targeted to 

education be spent in education. 
Commendations: 

Commendations are extended to: 

• The Director and Associate Director for their support for full funding 
for education. 
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Revenue from INAC, of course, is largely determined by enrolments as detailed 
in the nominal role.  A recent audit of the nominal role by INAC showed a 
small discrepancy of 30 pupils (15 in the high school and 15 in the elementary 
school.  However, given the large population of the schools, combined with a 
high incidence of dropouts and drop-ins, this is not surprising.  This 
discrepancy has since been corrected. 
 
The evaluators were also provided with a copy of the financial statements and 
an accompanying auditor's report.  While the evaluators are not qualified 
accountants and cannot express an informed opinion on the completeness and 
accuracy of the financial statements, it is important to note that the auditor’s 
report states “We were not able to satisfy ourselves as to the completeness of 
property and equipment.”  In addition, the auditor's report also includes a 
second component that is not required as part of the basic financial statements.  
Here they state “We are unable to express an audit opinion as to whether the 
supplementary information is presented fairly in relation to the basic financial 
statement taken as a whole.”  The auditors are however, working with the 
comptroller on this issue and a satisfactory process is being developed  
 
The purpose of this report is not to make detailed recommendations regarding 
financial aspects of the district.  This is the function of the auditor’s report.  It is 
only important to make note of these and to advise that the recommendations in 
the auditor’s report be implemented. 
 
Recommendations: 

It is recommended that: 
Ø All of the recommendations in the auditor’s report be implemented. 

However, in spite of this, after reading the audited statements and examining 
the budget, it appears that the Nelson House Education Authority is developing 
and maintaining an annual budget; the Finance Comptroller is reporting to 
Chief and Council, is providing them with the necessary information to make 
sound financial decisions and, in general, is maintaining controls over spending. 
 
Commendations: 

Commendations are extended to: 

• The financial staff of the Education Authority for their fiscal 
responsibility in managing the educational funds. 
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School Budgets 
When questioned, most teachers believed that there was an adequate amount of 
funding for classroom supplies (such as paper and pencils) and learning 
supplies (such as mathematics manipulatives).  They were not sure of the exact 
amount of funding that was available. 
 
Teachers generally feel that there is an inadequate amount of money available 
for science supplies and for textbooks.  They are also uncertain about the exact 
amount budgeted in these and other categories.  In some cases, there is a feeling 
that they may order some equipment and supplies and, if the request is not too 
exorbitant, these supplies will be approved.  Further, they feel that once they 
have placed an order for supplies, they are not informed if their orders have 
been approved.  
 
It would be appropriate for classroom teachers to know the exact amount of 
money that is available in each of the various budget categories.  For example, 
if each classroom teacher knew that there was a specific amount available for 
learning supplies, they could then plan several years in advance and gradually 
build up an inventory of learning aids.  Further, knowing how much money is 
available for other educational components, such as professional development 
or maintenance, could assist administrators to plan for the future. 
 
Recommendations: 

It is recommended that: 
Ø School administrators make individual teachers aware of the amount of 

funding that is available for each classroom or specialized area such as 
Physical Education or Science. 

 
Specialty Budgets 
An examination of the Science Laboratory reveals that science equipment is 
lacking.  In the elementary school, expensive specialized science equipment is 
not required.  The province of Manitoba has constructed the science curriculum 
in such a way that ordinary materials found at home can be used.  However, in 
the case of the high school courses, specialized equipment such as balances and 
glassware is required.  In some cases, specialized equipment and supplies have 
been provided but have not been properly cared for.  To illustrate, one teacher 
stated that some microscopes were available but the microscope slides had been 
broken and the microscopes were unusable. 
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Further, recommendations made elsewhere in this report indicate that the 
teaching of Science, particularly in the elementary school, could be improved. 
 
Elsewhere in this report in the section titled “Buildings”, it is noted that the 
current science laboratory needs renovations.  As well, it is recommended that 
INAC provide two new buildings for Nelson House.  If this is accomplished, it 
is recommended that new Science laboratories be included in the two new 
buildings.  A new laboratory requires suitable equipment and supplies in order 
to be effective. 
 
An annual budget targeted to the teaching of Science, both in the high school 
and the elementary school, would raise the bar in the teaching of Science.  This 
budget could be placed under the control of a committee of teachers, including 
some elementary classroom teachers and the high school Science teacher.  
 
Recommendations: 

It is recommended that a budget be developed for: 
Ø Equipping the science laboratory with proper equipment and supplies. 
Ø Equipping the elementary classrooms with proper equipment and 

supplies. 
Ø The budgets be placed under the control of a committee consisting of the 

high school science teacher and some elementary classroom teachers 
with the advice of the Director. 

 
Physical Education 
As was reported in the Curriculum section of this report, the Physical Education 
teachers stated that, while there are adequate amounts of supplies and 
equipment, there is room for improvement. 
 
In addition, physical education equipment is expensive and easily lost or stolen.  
Therefore, it is still a good idea to establish a budget for the Physical Education 
program in order to ensure that education dollars are spent to full advantage. 
 
Recommendations: 

It is recommended that:  
Ø An annual budget be established for the provision of supplies related to 

the Physical Education program. 
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Ø This Physical Education budget be under the control of the Physical 

Education teachers, with advice from the Director. 
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Building 

The school system is comprised of two main buildings, the Otetiskiwin 
Kiskinwamahtowekamik (O.K.) elementary school and the Nisichawayasihk 
Neyo Ohtinwak (N.N.O.C.) collegiate.  In addition, the Education Authority has 
responsibility for the Alice Munro Education Centre (which houses the 
Education Office) and the Atoskiwin Training & Employment Centre (ATEC). 
 
The elementary school is an older (21 years old) structure that, although 
aesthetically pleasing, is not well designed to serve as a school.  The 
semicircular shape makes it difficult to monitor hallways and open areas, 
particularly on the top floor, presenting potential hazards for students. 
 
In addition, although the structure is still fundamentally sound, it shows signs of 
accumulative wear and tear over the years.  Maintenance personnel work 
diligently to keep the building in good repair but some areas, particularly the 
gymnasium, require significant renovations.  (Please see the section dealing 
with the Physical Education/Health program.)  
 
As well, there is a Science Laboratory that is not currently in use.  This room 
will also require significant renovations.  (Please see the section titled Science 
Program for further details.) 
 
The Maintenance Supervisor performs minor repairs and maintenance as time 
allows but major or more advanced work is contracted to outside professionals.  
For example, a major contractor is Honeywell that monitors and repairs the 
heating systems.  The Maintenance Supervisor monitors this heating system by 
means of a computer system that electronically warns of impending problems.  
 
Local maintenance staff members are self trained in the various aspects of 
minor repairs to the heating and plumbing systems but have sufficient 
experience to perform a reasonable job. 
 
Much of the work of the Maintenance Supervisor is repairing damage caused by 
vandalism.  This includes broken windows, graffiti, etc.  It is evident that the 
Maintenance Supervisor is keeping up with the vandalism as the evaluators did 
not notice a significant amount in view of the large size of the student 
population.  
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The Maintenance Supervisor, along with an administrator, performs daily 
building inspections at 7 am.  This consists of a visual inspection during a 
walkabout.  A Workplace, Health and Safety committee exists but according to 
a teacher representative on the committee, recommendations are made that are 
not properly followed up on.  It is beyond the scope of this evaluation to 
determine if the Workplace, Health and Safety committee is effective but the 
issue should be examined carefully. 
 
Recommendations: 

It is recommended that: 
Ø A review of the Workplace, Health and Safety Committee be done to see 

if the committee is effectively ensuring the safety of students and staff 
members.   

 
School Elevator 
An annoying problem to the school is that of the functioning of the elevator.  It 
hasn’t been used for the last two years because it’s in need of repair.  Otis 
Canada has repaired the elevator over the years and now feels that the elevator 
should be replaced.  This is a high expense item and the school system cannot 
afford the expense of replacing the elevator.  The Chief of Nisichawayasihk 
Cree Nation has requested assistance from INAC.  This assistance has not yet 
materialized.  INAC should help the Band with this extraordinary problem. 
 
Recommendations: 

It is recommended that: 
Ø The NHEA seek assistance from INAC for the purchase and installation 

of a new elevator for the three-floor school structure. 
 
An elaborate system of security cameras is in place to monitor activity inside 
and outside the school.  These cameras monitor numerous locations (other than 
those that would invade personal privacy).  As well, an outside camera capable 
of rotating a full 360° and zooming in/out also monitors activity.  The activity 
can be viewed in three locations.  They are: 

• On a monitor in the main office. 

• On a monitor in the Maintenance Supervisor‘s office. 

• On the Maintenance Supervisor‘s laptop. 
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This elaborate security system was installed and is repaired and maintained by 
an external company from Saskatchewan.  In addition, a security person is on 
duty during nonschool hours. 
 
To date, probably because of the elaborate security system and the security 
guard, there have been no break-ins or significant damage to the school. 
 
Commendations: 

Commendations are extended to: 

• The Nelson House Education Authority for the effective electronic 
monitoring system that increases the security of the students and staff 
members and assists to maintain the buildings in good condition. 

 
The size of the elementary school is adequate to serve the needs of the current 
student population but the Nelson House Education Authority projects a 
significant increase in student population over the next five years.  If this 
projection is correct, the building will become overcrowded.  Considering that 
the current elementary school building is aging and requires major renovations 
in some areas, such as the gymnasium, and minor renovations elsewhere 
throughout the building, it is important that the future needs of the community 
be reviewed to determine whether the current building will continue to meet the 
needs of the community. 
 
Recommendations: 

It is recommended that: 
Ø That INAC provide funding to replace the current elementary school 

building. 
 
The high school, on the other hand, is a new building.  It was built by the 
Nelson House Education Authority to solve a previously difficult situation. 
 
The previous high school building was not suitable to house students and staff.  
Initially, four trailers were used as a school building and, as student population 
increased, additional trailers were provided.  As student population continued to 
rise, high school classes were held in four separate buildings.  The buildings 
were not suitable for student use and, as well, students had to travel from one 
building to the next.  Some classrooms were overcrowded, unsafe and 
inappropriate for student use. 
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To solve this problem, the elementary school was used for both elementary 
classes and high school classes in two shifts.  Elementary students begin classes 
at 8:30 am and ended at 2:30 pm. High school classes began at 2:45 pm and 
ended at 8:30 pm.  This was obviously an untenable solution for many reasons.  
For example, 8:30 am is too early for nursery and kindergarten students and 
holding classes late in the evening is inappropriate for older students.  To solve 
this significant problem, the Nelson House Education Authority built a new 
high school 
 
The new high school building consists of 11 classrooms, and the administrative 
office, a computer room and a staff room.  The building has been constructed in 
a modular format so that when a more permanent building is constructed, the 
modules can be taken apart, moved elsewhere in the community and used for 
other purposes. 
 
The new high school building was constructed without support from INAC 
using funding arranged by the Nelson House Education Authority. 
 
Commendations: 

Commendations are extended to: 

• Administration of the Nelson House Education Authority for taking 
the initiative to obtain local funding and construct a new high school 
that will meet the needs of the high school students. 

• Administration for their foresight in constructing a new building that 
can be deconstructed and used elsewhere to meet other pressing needs 
in the community. 

 
Although the new high school building is serving the needs of the community at 
present, it is not designed to be a long-term solution.  For example, it does not 
contain a high school gymnasium or a science laboratory.  It can be considered 
to be an excellent short-term solution to a difficult problem but a longer-term 
solution should be identified. 
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Recommendations: 

It is recommended that: 
Ø A new high school be provided to the community that will meet all of the 

program requirements of a high school program as well as for the 
projected increase in student population. 

 
Fire Safety 
Correspondence from INAC refers to fire inspections conducted at both the 
elementary school and the high school.  The documentation identifies a number 
of deficiencies in the water sprinkler system.  In addition, the documentation 
also refers to a lack of proper monthly inspection of fire extinguishers and calls 
for the appointment and training of supervisory staff, control of fire hazards in 
the building and the inspection and maintenance of building facilities for 
occupant safety.  The evaluators are not qualified fire inspectors but note that 
INAC has provided written requests for improvements in a number of areas. 
  
Recommendations: 

It is recommended that: 
Ø The Education Authority complete the necessary inspections, repairs and 

changes required by INAC as soon as possible. 
 
The Education Authority has developed a plan called the Crisis Emergency Plan 
2010 School Year.  The Crisis Emergency Plan 2010 School Year is a valuable 
and significant guide to staff and students in anticipation of a school 
emergency.  It is a comprehensive document that identifies a Crisis Intervention 
Team, defines code words and provides direction for a variety of potential 
threats including fire, suicide, intruders, bomb threats etc. 
 
The plan also addresses the responsibilities of school personnel including 
administration and staff, parents/guardians, students etc.  It also includes school 
evacuation instructions and an important section on emergency preparedness 
education.  A chain of command is included as is emergency contact numbers.  
 
Commendations: 

Commendations are extended to: 

• The Education Authority for providing this emergency response 
document designed to respond to a variety of emergencies.  
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In addition, one staff member is appointed as the fire safety coordinator and is 
qualified as a First Responder. 
 
Commendations: 

Commendations are extended to: 

• This staff member for providing himself with the qualifications and 
for acting as fire safety coordinator. 

 
Unfortunately, the fire response component of the plan is brief and consists, in 
the case of the fire in the school, of only four statements.  They are: 

• Activate fire alarm 

• Evacuate building according to emergency evacuation procedures 

• Vice Principal will assess fire situation (real or false alarm) 

• Secretary will follow the following in this order: 

• Fire Department 

• Buses 

• Radio station 

• Education office 

• Take students home 
 
The emergency plan for a fire that is located outside the school is equally brief.  
This plan does not constitute sufficient detail to respond effectively to a fire 
emergency. 
 
Recommendations: 

It is recommended that: 
Ø The component of the emergency response plan dealing with fire 

emergencies be greatly expanded to provide more detailed direction to 
staff and students. 

 
In addition, the response to a fire emergency (and all other kinds of 
emergencies) could be considerably improved if practice sessions were held to 
familiarize key persons with their required role in an emergency.  
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Recommendations: 

It is recommended that: 
Ø In addition to the annual fire evacuation drills that are required by law, 

the schools implement an annual mock disaster that would test the fire 
emergency plan (and the other disaster plans) described above.  

 
The mock disaster should be reviewed upon completion in order to revise the 
plan if necessary.  Appropriate outside agencies, such as the fire department and 
the RCMP, should be included in the mock disaster. 
 
In spite of the excellent job administration has done to produce the Crisis 
Emergency Plan 2010 School Year document, some staff do not seem to be 
familiar with their role in implementing it.  This is to be expected, as there is an 
annual change of staff with new staff members arriving.  However, it is 
imperative that all staff be knowledgeable about the contents of the plan. 
 
Recommendations: 

It is recommended that: 
Ø New staff and students be acquainted with their role in the Crisis 

Emergency Plan 2010 School Year document on an annual basis. 
Ø The plan be tested on an annual basis by the mock disaster described in 

the report. 
Ø Each mock disaster be evaluated following completion in order to help 

all key players to evaluate and improve their response and to update and 
refine the plan. 

 
Student Accidents 
The evaluators examined the frequency of student accidents and were 
impressed with the low number of incidents that occur.  Only two were 
recorded at the elementary school, one of which occurred the previous year.  
Given the large population of the school, this is very impressive.  One of the 
two incidents refers to a student whose elbow was bumped during Physical 
Education class.  According to the report submitted, no bleeding or bruising 
occurred.  However, the evaluators noted that, in a brief 20 minute observation 
of a Physical Education class, three students were injured, two of which 
involved a small amount of bleeding.  Perhaps more incidents occur but are not 
consistently reported. 
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The school does have an Accident Supervision Report form but it was not used 
for the two incidents that were reported. 
 
Recommendations: 

It is recommended that: 
Ø The school examine the number of student accidents that occur and 

determine how many are reported. 
Ø The school identify the severity level of accidents that require reporting. 
Ø The school examine the reports submitted to determine if there is some 

commonality in the reports that identify particularly dangerous activities 
or locations in school. 

Ø The school keep all accident reports on file for a period of time (please 
see Retention and Disposal of School Records for further details). 

 
Supervision lists are posted in order to ensure that staff members are on duty in 
all areas of the school at appropriate times in order to minimize accidents and 
inappropriate student behaviour. 
 
Commendations: 

Commendations are extended to: 

• School administration and to supervising staff for ensuring that the 
safety of students is paramount in their consideration. 
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Technology 

The schools are provided with Internet access, wireless in the high school and 
wired in the elementary school.  Broadband Internet access is provided via a 
tower located on the roof of the school with service from Thomson.  The speed 
of Internet access is good and the Internet is extensively used by students and 
administration.  Students are allowed to access the Internet but do not have e-
mail accounts. 
 
There are two computer labs, one in the elementary school and one in the high 
school.  The elementary school lab is well stocked with 27 computers and 
associated peripherals such as printers and the high school has 25 computers.  
Staff and students can also scan documents, copy and print. 
 
In addition, most teachers have Internet access in their classrooms and the 
administrative offices are well equipped with hardware and software. 
 
Commendations: 

Commendations are extended to: 

• The education authority and the schools for providing this excellent 
technology base and Internet access for staff and students. 

 
There is some indication that not all of the equipment was in good working 
order.  However, this was not considered a major problem. 
 
Software 
SuccessMaker is used extensively with 40 licenses provided for the students in 
Grades 1 to 4.  In addition, Microsoft Office is in use as is Maplewood.  This 
administrative software is used to track student attendance, student marks and 
report cards and for personal communication with parents. 
 
In addition to the above software, instructional software such as “All the Right 
Type” is used.  It is evident that the Nelson House Education Authority is 
providing a variety of administrative and instructional software for the use of 
staff and students. 
 
A technology assistant monitors the computers and associated technology and 
two computer technicians maintain the equipment and installed software.  
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Commendations: 

Commendations are extended to the Nelson House Education Authority for: 

• Providing a variety of administrative and instructional software for the 
use of both students and staff. 

• Providing the staff positions to ensure that the hardware/software base 
continues to function smoothly.  

 
Computer lab time is provided to each classroom for two periods each six-day 
cycle, each period consisting of 40 minutes.  The evaluators visited the 
computer lab to observe classes of students that were brought to the room by 
their teachers.  In some cases, it was apparent that students were making 
effective use of the technology that has been provided for them.  However, 
more frequently students were observed to be playing games or otherwise 
wasting valuable learning time.  For example, the evaluators observed some 
students were performing a Google search, a useful research activity.  In other 
cases, however, students were watching cartoon videos or playing games such 
as a shooting gallery game. 
 
Technology Planning 
The schools do not use a prescribed technology plan outlining what skills 
students should learn at each grade level.  Further, there is not a coordinated 
effort to ensure that students and staff acquire skills in the use of technology.  
To illustrate, when the evaluator's interviewed teachers about technology 
strategies that they use, some appear to be skilled users of computer and 
Internet technology but others were not. 
 
Recommendations: 

It is recommended that: 
Ø The technology plan described above clearly outlines what skills and 

concepts students acquire at each grade level so that students may use the 
hardware and software more effectively. 

 
Some elementary students will receive free laptop computers from the Belinda 
Stronach Foundation.  This is an excellent opportunity for students to have their 
own laptops at no cost to parents or the school. 
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Commendation: 

Commendations are extended to: 

• The administration of the elementary school for submitting a 
successful application to the Belinda Stronach Foundation.  

 
In order to make full use of this rare opportunity, the evaluators recommend 
that the technology planning initiative recommended above be implemented and 
that special consideration be given to providing the receiving students with the 
necessary skills to properly make use of the machines. 
 
Recommendations: 

It is recommended that: 
Ø A training program be implemented for students who receive the free 

computers. 
Ø The training program include a component designed to impress upon 

students the importance of making effective use of their free computers. 
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Teacher Evaluation 

Evaluation of teachers is very important to maintain professional standards and 
the Nelson House Education Authority places appropriate emphasis on it.  The 
Education Authority strongly encourages both self-evaluation and formal 
evaluation with priority being placed on evaluations for Nursery to Grade 4 this 
year, to be followed by Grades 5 to 7, 8 to 10 and 11 to 12 in subsequent years. 
 
The evaluators requested copies of the form used to evaluate teachers.  Four 
different forms that are being used in the elementary school were provided.  
They included documents titled: 

• “Teacher Self-Assessment Form” 

• “Teacher Pre-Assessment Form” 

• Two similar documents titled “Classroom Teacher Evaluation Form” 

• “Teacher Evaluation” 
 
All were quite similar in construction, consisting of a header for the employee's 
name, the evaluator’s name, and the year and date of the evaluation.  All the 
forms used a scale of 1 to 5 checklist format with 1 meaning “unsatisfactory,” 4 
meaning “exceeds expectations” and 5 meaning “not applicable”.  Three of the 
four had opportunity for teachers to add their comments to the evaluation along 
with blank spaces for signatures and the date.  The only one lacking opportunity 
for teacher comments was the “Teacher Pre-Assessment Form”. 
 
All of the forms also included criteria for assessment ranging in number from 
16 to 35 different criteria.  All of these four forms provided good coverage of 
the responsibilities of teachers including lesson plans, evaluation strategies, 
recordkeeping, management of student behaviour, involvement in 
extracurricular activities, etc.  All of these four documents could provide an 
excellent evaluation of teacher progress when properly completed. 
 
Commendations: 

Commendations are extended to: 

• Nelson House Education Authority for providing such excellent 
documents to guide teacher evaluation. 
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The evaluators also requested the opportunity to examine completed teacher 
evaluations.  A number of sample completed evaluations were provided by 
administration.  Some had been completed by the principals whereas the 
Academic Coordinator had completed others. 
 
It is important to note that the evaluators do not have the mandate to evaluate 
teachers.  Rather, their function is to evaluate the programs.  Therefore, this 
concurrence does not constitute an evaluation of any teacher or whether the 
evaluations are a realistic appraisal of each teacher’s performance.  It does 
indicate that, in the opinion of the evaluators, evaluations of teachers by the 
administrators are being conducted. 
 
All of the evaluations provided were current.  Some have additional comments 
in the blank spaces provided to bolster the checkmark system.  Not all have 
been signed and dated and none contained any comments by the teacher being 
evaluated.  However, it is important to note that there was opportunity for 
teachers to do so if they wished. 
 
In summary, the sample evaluations provided demonstrate that administrators 
are performing proper evaluations that will give the teachers an opportunity to 
celebrate their successes and to work on areas needing improvements. 
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The High School Program 

In reviewing the recent history of the high school, the evaluators are struck by 
the significant changes that have occurred to the high school program in the 
past year or two.  Most significantly, students now attend classes in a new 
building.  This is a significant change from the old structure that was unsafe, 
unattractive and totally inappropriate for high school students.  As described 
elsewhere in this document in the section titled “Building”, the new building is 
a vast improvement. 
 
The high school program has changed significantly as well.  In the past, the 
Education Authority has attempted to solve the dilemma of having no suitable 
high school building with a variety of options.  For example, the high school 
students shared the elementary school building for a time.  This required high 
school students to attend classes after the elementary students’ classes and, 
consequently, high school classes were held late into the evening. 
 
However, the only real solution was to provide a proper building for the high 
school students and, elsewhere in this document, the Education Authority is 
commended for their vision and energy in the creation of a new high school 
building. 
 
The Trimester System 
Various timetabling models were suggested including whole year, semester, and 
trimester.  After considerable discussion, the administration settled upon the 
trimester system that is in operation today. 
 
Commendations: 

Commendations are extended to: 

• The high school administration for their initiative in exploring a 
variety of timetable options for the students. 

 
The trimester system was selected to allow students to enter the school system 
at three points during the year, one at the beginning of each trimester.  This has 
obvious advantages for students who leave the school system for a variety of 
reasons.  This is commendable.  It is an excellent example of adapting a school 
system to suit the needs of students. 
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As well, the trimester system creates more frequent report card production.  
Reports are distributed/sent home five times each year.  This helps to keep 
parents and students informed about student progress.  There are two reporting 
periods in each of the first two trimesters and only one reporting period in the 
third trimester. 
 
Commendations: 

Commendations are extended to: 

• The administration of the school for their flexibility in timetabling to 
meet the needs of a transient student population. 

 
However, there are obvious disadvantages of such a system.  Because each 
trimester is only about three months in length, it is imperative that students 
attend regularly and complete assignments promptly.  Students who fall behind 
run a significant risk of not completing a course.  However, it also allows 
students to concentrate more on fewer courses.  This presumably should assist 
them to keep up. 
 
Recognizing the importance of regular attendance in a trimester system, the 
administration has instituted a policy requiring students to attend 85% of their 
regular classes in order to obtain a credit.  This presents a philosophical 
challenge.  If a student is able to complete all assignments and achieve a 
passing grade on the entire course, he/she has demonstrated competence in the 
subject matter and theoretically should not be denied the credit even if they 
have not attended 85% of the classes.  However, recognizing the significant 
challenge of poor attendance by students, demanding 85% attendance probably 
instils in students the need to attend regularly and, in turn, probably 
significantly increases the success rate.  The 85% attendance rule is a goal that 
is not yet in effect however.  The culture of the community does not yet accept 
such a strict and high attendance rate.  The Education Authority has it as a goal 
however, and is expecting the schools to achieve that rate.  This should be 
achievable as schools, both aboriginal and provincial, generally have averages 
in at least the low 90 % rate. 
 
The High School Credit System 
The administration has done a commendable job in implementing the Province 
of Manitoba high school credit system and meets the minimum requirements of 
30 compulsory and optional credits needed to achieve a provincial high school 
diploma. 
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All other credit requirements, such as required courses in Mathematics and 
Language Arts, are also met.  According to the Director of Education, a 
minimum grade of 65% is required in any course before credit will be granted 
but this is not reflected in the information provided to students and parents.  If 
this is the case, then this needs to be clarified. 
 
Commendations: 

Commendations are extended to: 

• The administration of the high school for ensuring that minimum 
requirements of the Province of Manitoba are met and for properly 
informing students and parents of the nature of these requirements. 

 
There does not appear to be a long-term plan for the offering of future courses.  
For example, both Grade 9 Science and Grade 10 Science were offered in the 
first semester of 2010 to 2011.  During the time of gathering the data for this 
report (Semester Two), Grade 9 Science was offered again along with Grade 10 
Science.  The science offerings for Semester Three had not yet been 
determined. 
 
While acknowledging that it is difficult to plan a high school program when 
students come and go so frequently, it would be an advantage for both students 
and teachers to know in advance which courses will be offered for the next 
several years.  This would allow teachers to prepare lesson plans, order supplies 
etc.  It would also allow students to determine what courses they could take in 
each semester over a longer period of time. 
 
Recommendations: 

It is recommended that: 
Ø The high school administration develop a rotating schedule of courses 

during each trimester for the next three years to assist staff to prepare for 
future courses and to assist students to select their high school program. 

 
In order to graduate, students at NNOC are required to complete 25 hours of 
volunteer work in the community.  The school has provided a well-organized 
and thorough “NNOC Volunteer Program Handbook”.  This document provides 
a rationale for the program, a list of suggested organizations where students can 
volunteer, an application form, a sample of a letter to potential locations for 
volunteerism and a timesheet where students can record their hours. 
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This is an excellent program.  Students can experience a variety of volunteer 
environments in the community, community organizations can benefit from 
assistance from the students and strong communication bonds can be in 
constructed between the school and the community. 
 
Commendations: 

Commendations are extended to: 

• The high school for instituting this excellent volunteer program. 
 
The high school is well organized.  Timetables are well designed and the 
scheduled time for courses meets minimum provincial requirements.  Report 
cards and records of students’ standing are concise but informative.  In 
particular, teacher comments recorded on the student's final report cards are 
thorough and informative.  “The School Year 2009 to 2010” statement of 
teaching days, holidays, and in-service administration days is valuable.  Of note 
is reference to school closure days for various reasons such as lack of water, fire 
alarm problems, etc.  These were referenced in the section titled 
Administration.  The “2010 to 2011 School Year Calendar is well-organized 
and informative for staff students and parents. 
 
The Student Handbook 
Of particular note is the excellent NNOC High School Student Handbook.  This 
document provides a wealth of information for students and parents, including a 
welcoming statement by the school administration and encouragement for 
parents to help their students to attend regularly, work hard and respect their 
teachers. 
 
The document also motivates students and offer suggestions to assist students to 
succeed.  Significant school rules are also highlighted.  Also included are the 
school motto and guiding principles, as well as the school mission statements. 
 
The three-day cycle timetable and the trimester system are explained and the 
annual calendar is included along with information on school policies such as 
inclement weather, student behaviour and the use of cell phones in school. 
 
A detailed section on the high school credit system and a list of scholarships 
and awards is included. 
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Overall, the student handbook is a very thorough package of valuable 
information for students and parents. 
 
Commendations: 

Commendations are extended to: 

• The administration of the high school for providing students and 
parents with this very comprehensive and valuable student handbook. 

 
The Students Voice 
The evaluators wished to include the voice of the students in the report and thus 
selected two methods to obtain input from the students.  The first was by means 
of a confidential survey consisting of forty-one questions.  The questions were 
grouped into three areas: school climate, curriculum and attendance.  There 
were 74 student respondents to the survey. 
 
The results of the student survey are discussed in detail elsewhere in this report 
in the section titled “School Climate”.  It is heartening to note that the students 
responded overwhelmingly that there is a positive school climate and that they 
strongly believed in the importance of Cree language and culture. 
 
The students also strongly supported regular student attendance and most also 
believed that they personally would complete high school and continue on to 
complete college/trade school or university.  Sadly, attendance and graduation 
statistics tell us that this is not typically what happens.  Many students do not 
attend regularly and many do not complete high school or post-secondary 
education. 
 
The second method was to interview two high school students to gain their 
perspective on their school.  Both offered insightful and thoughtful written 
comments, some of which expressed their appreciation for the education that 
they are receiving and some of which suggested changes that they would like to 
see. 
 
Both of the students expressed a wish for a broader range and greater number of 
courses.  While this is a commendable goal, the evaluators believe that this is 
not possible because of the small size of the student population.  Due to the low 
student population, the school is probably offering the maximum number of 
courses possible.  
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Both commended their teachers, stating that the teachers exhibited expertise and 
commitment.  Both expressed appreciation to their teachers for their willingness 
to teach their subject areas in different ways.  For example, one cited an ELA 
teacher who used a blog to discuss books. 
 
One of the students expressed concern regarding the lack of usable computers, 
stating that the existing computers are out of date and many aren’t functioning 
properly.  He also expressed concern regarding the “dysfunctional censoring 
system” that prohibits students from searching for researching even innocent 
topics such as “George W. Bush”. 
 
Two additional comments included a request for shorter school hours and a 
concern that too many teachers leave Nelson House after only a year here.  The 
evaluators were not sympathetic to the request for shorter school hours, 
believing that the students at Nelson House need to spend more time in school, 
not less.  However, the evaluators recognized the students’ need for continuity 
in staffing. 
 
Overall, the students interviewed were appreciative of the educational 
opportunity that was provided for them. 
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Post-Secondary Sponsorship Program 

The Nelson House Education Authority strongly supports the success of 
students who have graduated from high school by providing support through the 
Post-secondary Scholarship Program.  This program provides financial and 
other means of support for graduating students who wish to obtain further post-
secondary education. 
 
A committee, consisting of representation from Chief and Council, the School 
Board, the Director of Education, ATEC, school and finance personnel and the 
post secondary counsellor, administers the program.  This committee assesses 
applications annually and determines who will be approved for the program. 
 
The committee has developed an excellent information guidebook that contains 
all the necessary information for applicants, along with application forms.  The 
guidebook also contains information on a fair and reasonable process for 
appeals should an applicant feel that he/she has been unfairly rejected.  
 
Nelson House Education Authority also provides a full-time Post Secondary 
Counsellor tasked with the responsibility of monitoring the progress of the 
students and for providing on-going support. 
 
Commendations: 

Commendations are extended to: 

• Chief and Council for their vision in providing support for members 
of the band who wish to obtain further education beyond high school. 

• The Post-secondary Committee for providing a clear and fair process 
for support for applicants by means of a clear, thorough and well-
written guidebook. 

• The Nelson House Education Authority for supporting this valuable 
program with a full-time staff person.  

 
There were approximately 65 persons enrolled in the program during the 
current (2010 to 2011) academic year.  Post-secondary institutions in Winnipeg 
attracted the largest number of students enrolled, but the Post Secondary 
Counsellor is located in Brandon, traditionally the post secondary institution of 
choice for many post secondary students.  In particular, the BUNTEP and 
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PENT programs have attracted a large number of students to Brandon 
University.  
The title “Post Secondary Counsellor” is perhaps a misnomer as the occupant of 
the position is unable to do much counselling due to time constraints.  With 65 
students enrolled in ten different institutions from Vancouver B.C. to Sudbury, 
Ontario, there is little time for significant counselling. 
 
Unfortunately, whether located in Winnipeg, Brandon or elsewhere, the success 
rate for students enrolled in the program has been low.  As of March 2011, 
according to figures provided by the Post Secondary Counsellor, eleven had 
already left the program. 
 
The Post-secondary Committee is grappling with the problem and attempting to 
determine why so many students do not succeed.  It is possible that culture 
shock and loneliness is a major cause of the low success rates.  High school 
students are suddenly thrust into an urban environment that may lack many of 
the controls and monitoring of a high school environment.  Even if a student 
graduates from a post-secondary institution, career opportunities in their chosen 
field in their home communities may be limited. 
 
Housing may be another issue.  High occupancy rates in southern communities 
may make it difficult for students to find decent and affordable housing.  
Waiting lists are long and many landlords are reluctant to rent to students who 
do not have full-time employment or a credit history.  
 
The committee has considered providing an apartment complex with a “house 
parent” to oversee student activities but this obviously would add significant 
additional cost to the program. 
 
Lack of funding may also be an issue.  The Post-secondary Committee attempts 
to fairly distribute the financial resources that are available but limited funding 
makes this difficult.  The committee funds housing, tuition, books and other 
living expenses for high priority applicants but the amount of funding per 
successful applicant has not increased for some time. 
 
Finally, there is the issue of weak academic skills.  Elsewhere in this report, it is 
noted that many students are several years behind in basic reading and math 
skills and post secondary classes are challenging to many. 
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It is difficult to accurately determine the success rate of the program because 
students are enrolled in many levels of programs from the first year to 
completion of a Ph.D.  Also, students may suspend their studies only to resume 
again in the future.  Nevertheless, it appears that success rates are low and it is 
questionable whether the current program, albeit well intentioned, is meeting 
the needs of the students.  There were only 10 graduates in 2010. 
 
There are a number of program adjustments that could be done to increase 
success rates.  These include, but are not limited to, addition of a study skills 
program, a monitored residence with a house parent, provision of daycare, 
addition of a transitional life skills program, etc. 
 
However, after discussions with administration and staff, the evaluators believe 
that, while inclusion of any or all of the above might improve success rates, 
they are unlikely to make significant progress towards solutions.  This is 
because the root causes of poor post-secondary success rates are similar to the 
causes of poor student performance in Nursery to Grade 12.  
They are: 

• Community attitudes towards education do not provide sufficient 
support for student achievement in school or in post-secondary 
institutions. 

• Parents and community members do not see the value of encouraging 
their children through their own attitudes and actions. 
For example, some parents do not ensure that students are at school 
regularly and on time with homework completed. 

• The transition from a northern isolated community to a much larger 
and different urban community is difficult for students. 

• Social issues such as substance abuse, contact with the justice system, 
a lack of initiative/responsibility and others impairs students’ abilities 
to achieve. 

• A relatively isolated community combined with a lack of funding 
makes it more challenging to operate an efficient high quality school 
system.  

These, of course, are NOT the views of the evaluators.  There certainly is no 
belief that students at Nelson House are not capable of achieving if these 
barriers were removed.  The students at Nelson House are as capable and 
intelligent as students from anywhere else. 
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These and other basic issues cause students to underachieve and drop out of 
school.  If these issues were eliminated, students would be much more 
successful. 
 
The key to post-secondary success, then, is success in the Nursery to Grade 12 
School first.  Some of the obstacles facing success in N to 12, such as parental 
support or community isolation, are beyond the control of the school. 
 
Many others, however, are well within the control of the school.  All of the 
recommendations in this report, if implemented, would greatly increase student 
success rate in both N to 12 and post-secondary institutions.  Therefore, 
implementation of the recommendations contained in this report is key to 
student success.  
 
Recommendations: 

It is recommended that: 
Ø All efforts be made to implement all of the recommendations of this 

report. 
However, there are still a number of questions, as posed above, that need to be 
answered about the post-secondary program.   

Therefore, it is recommended that: 
Ø A review of the current Post-secondary Program be undertaken to 

determine if it can be modified to become more effective or if an entirely 
new concept should be developed. 

This review should attempt to answer the following questions: 

• Is the current funding level capable of providing success or does the 
funding need to be significantly increased? 

• Does some form of subsidized housing need to be provided, along 
with supports such as day care, house parents, etc? 

• Is there another model for delivery other than having students attend 
classes off-site? 

• Is there a need for some form of urban awareness program and/or a 
study skills program? 

• Other questions as determined by the post-secondary committee. 
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Transportation 

The Education Authority operates a fleet of six buses, five of which are the 
mainstay of the transportation of children to and from school.  One of the buses 
is equipped to transport children with a physical disability but, since the district 
is not currently transporting any students with physical needs, this specialized 
bus is used as a spare. 
 
The district employs a full-time Transportation Supervisor who also acts as one 
of the five regular drivers.  There is also a part-time driver who is currently not 
available for driving. 
 
The buses are operated on six routes but, because of the large population of the 
two schools, the buses sometimes are overcrowded.  This means that sometimes 
there are three children to a seat or some students are required to stand in the 
aisle. 
 
In addition, buses are sometimes operated on a route twice with priority given 
to younger children on the first run. 
 
The Education Authority is currently in the process of purchasing another bus. 
 
Recommendations: 

It is recommended that: 
Ø The Education Authority determine an optimum number of buses 

required to efficiently transport all students to and from school and 
purchase sufficient buses to accomplish this. 

 
The buses are housed in a heated garage and maintenance of the buses is 
performed locally by one full-time and two part-time mechanics. 
 
Commendations: 

Commendations are extended to: 

• The Education Authority for providing this facility to house the buses 
and for providing opportunity for local persons to obtain employment 
in servicing them.  
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While the evaluators are not licensed school bus inspectors, one of the 
evaluators did inspect one of the buses, both stationary and in transport.  While 
the bus appeared to be in good operating condition, the safety bar required by 
the Province of Manitoba was not functional. 
 
A person from outside the community has been hired to train bus drivers and to 
conduct annual in-services as is required by law.  Student evacuation drills, as 
required by law, were not performed this year.  They were performed the 
previous year but no records were available. 
 
Recommendations: 

It is recommended that: 
Ø All buses be inspected by a qualified outside bus inspector. 
Ø Any necessary repairs be done as quickly as possible. 
Ø All regular drivers’ licenses, as well as all bus drivers’ certificates, be 

verified for all drivers and if any licenses are not current, drivers be 
directed to make them current as soon as possible. 

Ø The annual in-servicing required to keep bus driver certificates current be 
done and that records be kept. 

Ø Student evacuation drills be done as is required by law and that records 
be kept. 

 
It is important to note that the evaluators are not stating that all of the above are 
not being done.  Some may be regularly done but in some cases, records are 
incomplete and it is not possible to know.  It is important to keep proper 
records. 
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CHAPTER 4 - SPECIAL EDUCATION RESOURCE 

Resource/Student Services  

Human Resources 
Resource teachers 
At the current time, the allocation of resource teachers in Nelson House Schools 
is as follows: 

• Resource coordinator, Nursery to Grade 12  1 position 

• Primary resource program, Grades 1 to 4  1 position 

• Middle years resource program, Grades 5 to 8 1 position 

• Senior High School, Grades 9 to12    1 position 
 

Resource Qualifications 
The Nelson House resource program employs well-qualified resource teachers 
with extensive experience in teaching. 

• Resource Coordinator - Has a Bachelor of Arts/Bachelor of Education 
Degree from the University of Newfoundland.  She has taught in 
Newfoundland and Manitoba Schools for 38 years, 5 1/2 of which were 
in Manitoba.  She taught at God’s Lake Narrows and one year in 
Saskatchewan, before coming to Nelson House.  In addition, she has 
obtained a Bachelor’s Degree in Special Education.  Since coming to 
Manitoba, she has been a resource teacher and a resource coordinator.  At 
the current time, the resource coordinator also provides resource services 
to the students in Nursery and Kindergarten. 

• Primary Resource Teacher - Has a Bachelor of Arts/ Bachelor of 
Education Degree from the University of Newfoundland.  She has taught 
in Newfoundland and Manitoba for a total of 32 years experience.  This 
is her second year at Nelson House schools.  She has a Master’s Degree 
in Special Education. 

• Middle Years Resource Teacher - Has a Bachelor of Arts/Bachelor of 
Education Degree from the University of Newfoundland.  He has taught 
Special Education for 30 years and obtained his Master’s Degree in 
Education while in Newfoundland.  He spent one year in Cross Lake, MB 
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before coming to Nelson House.  The resource teacher is now in his 
second year at Nelson House. 

• Senior High Resource Teacher - This position was filled as of January 6, 
2011.  The teacher received her basic Education Teacher Degree from the 
Philippines.  She has taught chemistry and various science courses for 10 
years at the high school level and 10 years at the College Level.  Since 
coming to Canada, she has completed coursework for a Post-
Baccalaureate Degree at the University of Manitoba.  She has worked as 
a substitute teacher in River East, Seven Oaks and Louis Riel School 
Divisions.  Recently, she has completed three courses towards her 
Manitoba special education certificate.  These courses included: 

Introduction to Inclusive Special Education (6 credits) 
Assessment and Instruction in Inclusive Special Education, Part A 
and B.  (Six credits) 
Psychology of learning and Instruction in Inclusive Special 
Education (Three credits) 

 
School Counsellors  

• Elementary counsellor Grades 1 to 8          1 position 

• Secondary counsellor Grades 9 to 12          1 position 
 

At the current time there is only one counsellor working in the Nelson House 
Schools.  The counsellor in the elementary school resigned in December and the 
position has not yet been filled. 
 
The counsellor in the Senior High School gained his teaching experience in 
Jamaica and the Cayman Islands.  His teaching areas have included Design and 
Technology and working with at-risk students.  He joined the Nelson House 
teaching staff in the fall of 2010 and now provides guidance counselling 
services to Grades 9 through 12. 
 
Part of his job description is to teach career guidance and the health portion of 
the physical education curriculum.  He is interested in taking additional training 
in the guidance and counselling area.  In the short time he has been at N.N.O.C., 
he has been well accepted by the students and is in the process of addressing the 
needs of the students in the Senior High School. 
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Educational Assistants (EAs) 
In addition to the resource teachers and counsellor, there are approximately 32 
Educational Assistant positions in the Nelson House Schools. 
 
Educational assistants are utilized in the following areas: 

• Assigned to the resource/special needs program (7 positions) 

• Assigned directly to classrooms (19 positions) 

• Hallway monitors (3 positions) 

• Speech and language educational assistant (one position) - This position 
requires additional training in speech and language competencies. 

• American Sign Language (ASL) educational assistant (one position) - 
This position requires a knowledge of signing ASL in order to work 
closely with an L3 student who is deaf. 

 
The role of the educational assistant is to provide additional supports to 
classroom teachers, resource teachers and students.  Their roles and 
responsibilities are outlined in the Job Description section of the Special 
Education Policy and Procedures Manual. 
 
The educational assistants have varying levels of training and experience and 
come from different backgrounds.  In the past year, educational assistants have 
been encouraged to take additional training offered during the year at the local 
school.  The training is part of the Educational Assistant Certificate Program 
offered by the University College of the North and MFNERC.  The first course 
offered was the “Computer Fundamentals Course” offered by instructor Paula 
Parisien.  The most recent course is being instructed by the Resource 
Coordinator.  The course is entitled “Roles and Responsibilities of the Para 
Educator.”  The course is offered in the local school and classes are held after 
school.  The resource teachers provide orientation sessions for new staff at the 
school. 
 
Resource teachers and the administration evaluate educational assistants.  In 
addition, all EAs complete daily log record forms or checklists that indicate the 
work covered with each student.  
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Clinical Services 
The provision of clinical services utilized by the Nelson House Educational 
Authority is through a contracting system where clinicians are hired to perform 
student assessments and provide programming suggestions.  Usually these 
clinicians are contracted to visit the schools twice per year.  This year the 
Education Authority has contracted with a Clinical Psychologist (Dr. John 
McCaig) and a Speech-language Pathologist, Christina Perry. 
 
The reports prepared by the speech-language pathologist and the school 
psychologist are thoroughly prepared and helpful to the resource teachers in 
developing programs.  It was also noted that: 

• Parents must sign consent forms prior to a clinical assessment. 

• Clinicians will normally review the clinical reports with members of a 
student’s IEP team. 

 
The schools also utilize other clinical services on a contract basis as required to 
meet specific needs, e.g. physiotherapy, occupational therapy and audiology. 
 
Other consultations are arranged as needed.  

• Teacher of the Deaf /Hard of Hearing - The Manitoba First Nations 
Educational Resource Centre (MFNERC) has provided the services of a 
Teacher of the Deaf/ Hard of Hearing.  She has assisted with 
accommodations,  equipment and programming ideas for five students. 

• Autism Consultant - Manitoba Education has provided consultant support 
from the Student Services Branch.  The consultant assists with 
programming ideas and  resources that may assist the student such as 
sensory stimulation equipment. 

• Dental services - A Dental Therapist is assigned to the school on a 
regular basis to assist students with dental issues.  A dentist will 
accompany the therapist when significant dental interventions are 
required.  A medical office has been provided in the Elementary school. 

• Optometrist - The school conducts a vision-screening program on a 
regular basis.  This year students who had been identified as having a 
need for glasses were referred to Dr. Behrens from Moore Specs in 
Thompson for an eye exam.  Due to the high demand, he spent a full 
week (February 7 to 11, 2001) working in the school.  Parent request 
forms were completed for all students receiving the eye examination. 
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• Other medical concerns - Students with medical concerns such as 

allergies and diabetes are visited by the nurses from the Nelson House 
Nursing Station.  Appointments can also be arranged with the visiting 
medical doctor and Paediatrician. 

 
Coordination of these services 
The Nelson House Educational Authority is commended for the appointment of 
a Resource Coordinator.  The coordinator is actively involved in preparing the 
Special Education Plan and Policy documents.  It is a positive step to see that 
common policies, forms and approaches are being developed for use in both 
schools. 
 
A coordinated approach is needed so that all of the staff have access to the same 
information and are on the same page when it comes to items such as funding, 
policies, student information and programming.  The coordinator is providing 
strong leadership and has established a strong team approach in the resource 
program.  It is apparent that the team works well together. 
 
The coordinator has an excellent understanding of special needs and resource 
programming. 
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Policy, Procedures and Programs 

Policy and Procedure Manuals 
The Educational Authority administration, principals, and staff in the 
Nisichawayasihk Cree Nation have developed several documents to ensure that 
policies are developed and planning takes place.   
 
These policy and planning documents include: 

Policies, Guidelines, and Procedures Manual   
This document is the official Policy Manual for the Education Authority.  It 
contains many documents related to resource and students with special 
needs, e.g. child abuse procedures, administering medication to students, 
student suspensions and expulsions. 
School Improvement Planning Document 2008 to 2009  
This document summarized five major goals and related objectives for the 
Education Authority to focus on in the coming years.  Areas related to 
resource and student services included student behaviour, emergency 
preparedness plans and increased parent  involvement. 
The Special Education Program (SEP) Work Plan for 2010 to 2011  
This document is required by INAC and must be submitted on an annually.  
The work plan of the SEP contains sections dealing with the following 
topics: school overview, budget summary, student assessment, early 
intervention programs/activities, individual student or small group 
programs/services, school wide or large group programs/services and 
professional development.  These are the key areas that are to be the focus 
for the school in the upcoming year.  The plan allows for flexibility if a 
particular goal cannot be reached until the next school year. 
The budget established for 2010 to 2011 was $1,235,678.00.  The funds 
have been allocated for staff, clinical services, student assessments, 
professional development and materials/ resources.  A divisional team that 
sets the priorities for funding special needs for the coming year prepares this 
budget.  It was encouraging to see funds have been allocated to several areas 
involving the training of staff. 
The Special Education Handbook, August 30, 2010  
This document summarizes all of the documents, procedures, job 
descriptions and forms used in the Special Education Department.  
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Documents relate to resource, exceptional students,  guidance counselling 
and other student services.  The resource department is continually 
upgrading policies and procedures, e.g. “The Promotion and Retention 
Policy.” 

 
Information for Staff and Parents 
This area could be improved as time permits.  There is a need for an appropriate 
brochure or information bulletin on the special education services provided in 
Nelson House schools.  Currently, there is information available on the Nelson 
House Education Authority and Nelson House Community Services web sites. 

The web site is available at http://www.nhea.info/overview.html 
 

Other ways to share information with the community include: 

• Developing a school brochure that provides information for parents on 
the resource and counselling programs in the school.  The brochures 
should highlight several of the components of the programs. 

• The school newsletter could have a special column dealing with 
resource/counselling issues.  Short items could be written on a variety of 
topics such as the importance of regular attendance, homework, the 
importance of reading, how to study for a test, funding for students with 
special needs, bullying, managing anger, nursery/kindergarten screening, 
etc.   

 
The Resource Model 
The Nelson House schools are continuing to develop an inclusive resource 
model that will provide services and supports to all students.  The schools are 
moving towards a fully inclusive environment.  Most students with special 
needs are accommodated in the regular programs using adaptations and 
modifications.   

 
The Primary Resource Program, Grades 1 to 4 
The Primary Resource Program is well organized and has a wealth of materials, 
resources and supportive equipment.  The resource teacher has two educational 
assistants who help provide individual or small group instruction to the students 
with identified needs.  Most students receive assistance five days out of the six-
day cycle.  The resource teacher or educational assistant utilizes a record book 
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to keep track of attendance and the progress being made on the daily activity.  
Rewards and positive feedback are used in student sessions. 
 
The primary focus in the early years is reading with students using the “Edmark 
Reading Program” and the “Reading A to Z Program”.  The reading programs 
come well equipped with reading cards, computer software and short story 
books. 
 
Recently, the Early Years Resource program received an IBM computer that is 
used for programming and as an incentive tool.  It is attractive and designed for 
use by younger students.  As well, the classrooms from Nursery to Grade 3 
have FM equipment to assist students with hearing loss or ear infections. 
 
The primary program is well organized and is offering excellent services to the 
students in Grades 1 to 4. 

 
The Middle Years Resource Program, Grades 5 to 8 
The Middle Years Resource Program is also well-organized and providing 
services to a large number of students either individually or in small groups.  
There are two educational assistants assisting the resource teacher working with 
individuals or small groups of students.  The resource teacher has developed 
materials that are suitable for students in Grades 5, 6, 7 and 8.  The materials at 
each grade have been further divided into levels A, B and C.  Excellent records 
are kept as to what is being instructed and how the students are progressing. 
 
One student in the program is Level 3 with diagnosed autism.  The resource 
teacher does an excellent job of managing the student’s behaviour and 
distractibility.  The morning of the observation, the student was working on 
money and the cost of items using a set of coins and bills.  He was making very 
good progress and it is apparent that the teacher has developed a good working 
relationship with the student.  
 
This year the resource teacher provided a fish tank in the classroom, and it 
attracts a great deal of attention from the students. 
 
Recently, the School Authority has purchased a large shipment of manipulatives 
for use in mathematics.  These materials were being prepared for student use at 
the time of my visit. 
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The Senior High Resource Program, Grades 9 to 12 
The Senior High Resource Teacher is new to the Nelson House School and to 
resource.  In order to help the resource teacher cope with her new position, a 
mentoring system has been established.  The other members of the resource 
team have helped the new resource teacher understand the assessment tools, the 
requirements for Individual Education Plans and programming suggestions. 
 
The resource teacher is currently working with two Level 3 students.  One of 
the students is deaf and has been provided with an educational assistant trained 
in American Sign Language.  The other student is developmentally delayed and 
has an educational assistant full time.  His program contains life skills activities, 
survival language and work experience.  There are also several Level 2 students 
in the high school who require modified programming. 
 
The Resource Teacher also spends part of her day instructing in the Life Skills 
Program.  This credit course includes a variety of topics including budgeting, 
careers, family life, sexuality and health issues.  The Resource Coordinator has 
provided a copy of The Life Horizons Program to the teacher to assist in 
delivering this program. 

 
The Counselling Model 
School guidance and counselling programs are important for all students and 
not just students with special needs.  In Nelson House, counselling programs 
are provided at both elementary and secondary schools. 
 

• Classroom and Group Presentations 
A key role of any counselling program is the provision of classroom and 
small group presentations.  Some of these presentations are provided by 
the counsellor directly to individual classrooms.  Other topics are 
delivered to classroom groupings through outside speakers such as the 
R.C.M.P.in areas concerning bullying, respect, course selection and 
registration, harassment, family life, careers, anti-smoking activities and 
Junior Achievement. 

• One-on-One Counselling 
The counsellors are kept busy with student requests for assistance in 
dealing with personal and peer issues.  Problems include bullying, peer 
issues, drug and alcohol issues, student stress, fighting and family issues.  
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In addition, the counsellor receives referrals from staff members, 
teachers, parents and other community members. 

• Consultation, Planning and Coordination 
The counsellors work closely with the school administration, resource 
teachers and community agencies in dealing with difficult student cases.  
The counsellor will often meet with parents and the student to discuss 
matters of concern. 

• Career counselling/ Dropout prevention 
Counsellors are typically involved in planning career fairs, career 
exploration programs, “Career Cruising”- career internet program 
presentations on post-secondary education options and presentations on 
“Staying in School.”  

 
Additional counselling resources are available from the Manitoba Education 
websites listed below. 

Career counselling: 
http://www.edu.gov.mb.ca/k12/cur/cardev/index.html  
 
Guidance and counselling: 
http://www.edu.gov.mb.ca/k12/specedu/guidance/index.html 
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The Special Needs Students Receiving Programming and Services 

Students Qualifying for INAC Special Needs Funding 
The Nisichawayasihk First Nation has several students who are eligible for 
special needs funding and Individual Education Plans.  These students are 
initially referred to the resource/special needs department for consultation and, 
when required, a full assessment.  Application forms are prepared according to 
INAC requirements.  Parental and staff signatures are added to the application 
and it is submitted for approval. 
 
The funding process for special education students is currently being revised by 
INAC.  They are working with First Nation schools on a new funding model 
that places the emphasis on interventions rather than assessments.   
 
Total number of funded students 2010 to 2011 
The SEP document has identified 47 students who will receive assessments 
from the clinical staff when they visit the school this year.  Additionally, there 
are approximately 150more students who will receive assistance from the 
resource staff and/or educational assistants. 
 
The students have a variety of disabilities including autism spectrum disorder, 
fetal alcohol spectrum disorder, attention deficit disorder, physical impairment, 
cerebral palsy and behavioural disorders.  Other students have medical issues 
including allergies and diabetes. 
 
Efforts have been made to involve parents in the IEP process, although this has 
not always been successful.  The staff are looking for ways to achieve more 
parental involvement in the IEP process.  This year, if parents are not able to 
come to school, forms requiring signatures are being delivered to their homes 
(e.g. IEPs, assessment permission forms).  It is now a provincial requirement 
that parents be “given the opportunity to participate in preparing and updating 
the pupil’s plan.”  

Note:  A copy of the new Manitoba regulations regarding Individual 
Education Plans and Appropriate Educational Programming was given to the 
resource department for their review.  (Regulation 155/2005)  
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Recommendations: 

It is recommended that: 
Ø Nelson House schools should continue to review the new regulations 

developed by Manitoba Education regarding appropriate educational 
programming to see how they will affect the development of 
Individual Education Plans.  

 
Remedial Students 
In addition to the needs of the funded students, several other remedial students 
also receive services.  Typically, these students have learning gaps in reading, 
writing and basic mathematics.  As the students move through the grades, their 
needs become greater and they fall further behind.  These students often utilize 
remedial materials supplied by the resource/special education teachers and used 
by classroom teachers or classroom educational assistants. 
 
It is important that teachers realize that providing remedial help to students is an 
important part of their job.  The remediation can take the form of extra help 
before or after regular classes, adaptations in the classroom, the use of peer 
tutors or work sent home for completion.  The resource teacher can assist the 
classroom teachers by recommending appropriate materials. 
 
Because of the large number of students with remedial or special needs in each 
classroom, the teachers must be aware of differentiated instruction techniques, 
universal design principles and adaptive techniques for meeting individual 
student needs.  For most students it is important to provide strategies that will 
help them remain in the provincial curriculum in order to keep options open for 
the future. 
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Safe and Caring Schools 

In 2005, The Government of Manitoba passed legislation known as the Safe 
School’s Charter.  This Charter required that all schools establish a code of 
conduct for students and staff and an emergency response plan for the school.  
These two items are included in “The School Improvement Plans for Nelson 
House.”  
 
Code of Conduct 
The staff of Nelson House Schools have taken several steps to ensure the 
schools are providing a safe and caring school environment.  Actions taken 
include the following: 

• Establishing a comprehensive Code of Conduct for the Nelson House 
Educational Authority.  (A copy of the school’s discipline policy was 
reviewed.) 

• Developing an awards program that recognizes improving behaviour.  
The selected students receive recognition at school assemblies when they 
have demonstrated examples of positive behaviour or improvement in 
behaviour. 

• Providing training to staff in “Non-Violent Crisis Intervention” 
techniques.  All staff were provided with this training as provided by 
Gertrude Saunderson of MFNERC.  The training assists staff members in 
de-escalating behaviour and addressing violent behaviour. 

• Providing training and resources for the Lion’s Quest program.  All staff 
members were given the opportunity to take part in the Lion’s Quest 
Program Training.  The course was presented by Maureen Robertson and 
Marion Wiedman.  Staff members received one of three course books - 
Skills for Growing, Kindergarten to Grade 5,  

• Skills for Adolescence, Grades 6 to 8, Skills for Action, Grades 9 to 12.  
In addition, several lesson plans were loaded on classroom computers for 
easy presentation of lessons. 

• Establishing the use of discipline referral forms when students are sent to 
the office. 

• Developing a school wide initiative to stop bullying, e.g. posters, 
classroom presentations, videos. 
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• Developing a mediation process to use for bullying incidents that involve 

the bully, victim and guidance counsellor. 

• Increasing parental involvement in helping the school deal with 
behavioural issues. 

• Providing positive feedback to students when they demonstrate caring 
and helpful behaviours. 

 
Areas for Further Attention 
One area that could be improved upon is the increased use of data to ensure that 
unacceptable behaviours and bullying are improving in the schools.  This data 
should include number of suspensions (in and out of school), number of 
expulsions, number of incidents involving violence and number of office 
referrals.  Other data can be compiled by using referral forms which ask for the 
reason for referral, location and time of incidents and the actions taken by the 
teacher and the office.  These forms can use a checklist format to make it easier 
for the staff members to complete the form.  The data should be summarized on 
a monthly basis and shared with staff. 

Note: Sample forms for tracking discipline data was provided to the 
Resource Coordinator. 

 
A second area that is becoming a greater problem for schools is the harassment 
and bullying of students using electronic devices, e.g. cellular phones, the 
internet, social networks and computers.  A policy should be established that 
clearly outlines the proper use of these devices and the consequences for the 
misuse by students and staff. 

 
Emergency Preparedness Plan 
In 2010, a school committee was formed to develop an emergency preparedness 
plan for Nelson House Schools.  The plan was completed and shared with staff, 
students and the community.  It is a very good beginning for an emergency 
preparedness document. 
 
The plan for Nelson House Elementary and High School was completed in 
2010.  The Crisis Emergency Plan contains the following sections; 

a) Code Words 
b) Emergencies 
c) Responsibilities of School Personnel 
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d) School Evacuation Instructions 
e) Emergency Preparedness Education 

 
It is important that school personnel review the key procedures with staff and 
students on an annual basis.  New sections should be added to the document as 
time permits and new emergency situations occur.  One area that could be 
added with the help of medical personnel is dealing with a flu pandemic.  
 
The document should also contain a section on dealing with grief in a school 
after a tragic death.  It is important to identify trained personnel who could 
come to the school to help staff and students deal with their grief. 

Safe Schools Manitoba 
http://www.safeschoolsmanitoba.ca 
Whole-School Approach to Safety and Belonging: Preventing Violence and 
Bullying, Manitoba Education, 2005 

 
Recommendations: 

It is recommended that: 
Ø The schools should continue to fine tune the Code of Conduct and 

Emergency Preparedness Plan as required by Manitoba Education to 
further address safe and caring school issues.  
Note: Provincial policy dealing with these areas and a sample code of 
conduct were sent to the Nelson House Resource Coordinator. 
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Use of Community Resources 

The schools in the Nisichawayasihk First Nation are developing community 
partnerships that involve working collaboratively with local and provincial 
agencies and organizations.  It is important that the school continue to 
collaborate with other services in order to meet all of the complex needs of 
students.  Some of the agencies involved in this collaborative effort include: 
 
Nelson House Nursing Station 
The health centre provides a variety of services to the community.  Programs 
are offered in diabetes education, home care assistance, prenatal education and 
public health.  Staff from the nursing station help the schools with speakers and 
program needs, e.g. hearing and vision screening, diabetes. 
 
Nelson House Education Authority 
In addition to overseeing the operation of the two schools in the community, the 
Education Authority provides assistance to students wishing to pursue post 
secondary education.  Through the Post Secondary Education Program, 
secondary students can receive financial assistance, academic help and social 
counselling.  The three levels of post secondary education are: community 
college, undergraduate degree program and graduate degrees. 
 
Atoskiwin Training and Employment Centre (ATEC) 
The Atoskiwin Training and Employment Centre was completed in 2009.  The 
purpose of the centre is to offer post-secondary training programs to the 
residents of Nelson House.  It offers a Mature Student Program that allows 
students to complete their Grade 12 education and receive a graduation 
certificate.  In addition, courses are offered through the University College of 
the North.  Recent courses have included Carpentry 1 and 2, Licensed Practical 
Nursing (LPN), and First Year University Arts.  
 
The facility is attractively designed and well-constructed and has amenities 
such as a computer lab, day care centre and new residences for out of town 
students who are enrolled in classes. 
 
Family and Community Wellness Centre 
The community wellness centre offers a range of programs and services that are 
geared to promoting holistic wellness.  Services include public health nursing, 
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counselling, therapy, Child and Family services, day care, fitness centre, 
maternal resource program, child and family resources/family supports, the 
elder program and recreation programs. 
 
Awassis Child and Family Services 
The Awassis Child and Family Services is a First Nation mandated agency that 
provides direct services to children and families in the Nelson House 
community.  The agency provides a variety of services including counselling, 
child protection, adoptions, placement of children and expectant parent 
services. 
 
Daycare Centre 
The daycare provides services to families with children ages 2 to 4.  Upon 
reaching age 4, the services are offered in the school through the nursery school 
(age 4) and kindergarten (age 5) programs on a half-day basis.  The daycare is 
located in the Family and Community Wellness Centre. 
 
RCMP/ First Nations Police 
The RCMP provides an eight person detachment to serve the Nelson House 
community.  The RCMP works closely with the schools by providing speakers 
on a variety of topics including bullying, safety issues and alcohol/drug 
prevention.  There are also local band constables working in the Nelson House 
community. 
 
Chief and Councillors 
The Chief and council members oversee the operation of Nisichawayasihk First 
Nation.  They are involved in a variety of endeavours including governance, 
infrastructure, budgeting and communications.  Their vision for the community 
is outlined in the Community Strategic Plan.   
 
The Manitoba First Nations Education Resource Centre (MFNERC) 
The school relies on MFNERC for professional development opportunities for 
teachers and educational assistants.  The centre also provides conferences, 
consultation and special education services for First Nation schools.  The 
resource staff appreciates the expertise and resources provided by MFNERC. 
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Indian and Northern Affairs Canada (INAC) 
This federal government department maintains responsibility for providing a 
variety of services to Aboriginal communities.  INAC is the key funding source 
for the schools, including the funding of special needs students.  INAC requires 
that schools submit a Special Education Work Plan and Polices for students 
with special needs. 
 
Nelson House Medical Lodge 
This community service is a fully accredited, non-medical, residential and 
outpatient healing centre that uses a holistic approach involving aboriginal, 
traditional and contemporary teachings.  It is staffed by professional clinicians, 
counsellors and spiritual healers. 
 
Parks and Recreation Department 
Nelson House has a very active parks and recreation program available to the 
community.  Facilities include the Gilbert McDonald Arena, the Duncan Wood 
Memorial Hall and various sports fields.  Recreational counsellors offer a full 
schedule of programs and events.  There are many activities scheduled after 
school and on weekends.  The Parks and Recreation Department has posted a 
complete listing of activities on posters placed around the schools. 
 
The school is cooperating and working with these and other agencies to offer 
collaboration on several projects.  However, there are many opportunities for 
the school to expand interagency cooperation in addressing a variety of issues.  
Some examples include: 

• Parenting Sessions - Programs and opportunities to address parenting 
issues could be offered jointly between family services, the schools and 
health services.  Strategies could include parent evenings, parent 
programs and family centre opportunities. 
Note: Information on the Triple P, Positive Parenting Program developed 
by Healthy Child Manitoba was shared with the school.   

• A Grief Response Committee – This committee could be composed of 
representatives from several agencies and should be formed to coordinate 
responses to tragic deaths that may occur in the community. 
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Recommendations: 

It is recommended that: 
Ø The school continue to develop working partnerships with other 

community agencies and organizations.  By working together, joint 
projects and initiatives can be developed to benefit the students of Nelson 
House. 
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Physical Facilities for the Resource/Counselling Staff and 

Students 

Accessibility 
Overall the elementary and secondary schools are wheelchair accessible.  
However, in the elementary school, access to the second and third floor is not 
currently possible because the elevator is not functioning.  This is not a current 
concern as there are no students using wheelchairs in the school at this time. 
 
The school should consider adding additional automatic door openers for the 
disabled students, and to allow disabled parents to enter the building for parent 
teacher meetings or other school events. 
 
The Elementary School 
There are several areas in the O.K. elementary school that have been allocated 
to resource/special needs.  These include: 

a) Resource Coordinator Office - small room for administrator 
b) Primary year’s resource room - Room 206 
c) Middle year’s resource room - Room 312 
d) Therapy room - This area is primarily used by the Speech-Language 

pathologist and the Speech-Language Educational Assistant.  It is also 
used when outside clinicians or consultants are working in the school. 

e) Counselling room 
f) Sensory Stimulation Room (Bear Pit) - This room has been adapted to 

provide an area that is suitable for the students with Autism. 
 
The Secondary School 
There are two rooms allocated to student services in the N.N.O.C. secondary 
school.  

a) Resource room 
b) Counselling/ career room 

Overall the facilities are well-organized and are suitable for the resource and 
guidance programs.  There are excellent resources and working areas available 
in each room. 
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Resources and Materials for the Resource and Counselling 

Programs 

Assessment Materials 
Nelson House has done a good job of purchasing assessment materials and 
instructional resources for the resource program.  The resource team has 
decided to use common assessment tools across the grades.  The following 
assessment tools are available at all levels:  DIAL-3, the Burns and Roe 
Individual Reading Inventory, Key Math-R, Brigance Comprehensive Inventory 
of Basic Skills and Woodcock- Johnson assessment tools.   
 
Additional assessment tools might include: 

• Reading: Additional Independent Reading Inventories 

• Reading Recovery tools, e.g. observation survey, running records, 
levelled reading libraries 

• Mathematics: Alberta Diagnostic Math Test 
 
Materials to Meet Individual Needs 
Additional materials for use in classrooms with individual students are also 
required.  Some suggestions for future material purchases are: 

• Life skills materials including coins and bills, etc. 

• Culturally appropriate materials 

• Materials that parallel the provincial curriculum but are written at an easy 
reading level.  This allows for differentiated instruction. 

• Language arts and mathematics materials at a variety of levels that can be 
shared with classroom teachers. 

• Manipulatives for assisting in mathematics instruction (A large order had just 
been received at the school.) 

• At the senior high level, additional life skills materials should be ordered for 
student use. 

 
Computer Software 
The Nelson House Schools are well-equipped with computers, monitors, 
printers and speakers.  As well, all classrooms have been provided with access 
to the internet.  Key software programs and resources have been loaded onto 
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classroom hard drives to allow for easy access by the teachers, e.g. Quest 
program materials. 
 
Several staff members mentioned the need for additional software for use in 
classroom remediation in mathematics and language arts.  All classrooms have 
computers but the software needs to be increased and upgraded.  Some remedial 
programs have been made available on several computers, e.g. “Edumark 
Reading Program”, “A to Z Reading Program.” 
 
The use of the “Boardmaker” computer program should be expanded so that the 
life skills students can have greater access to visual and graphic materials. 
 
Counselling Resources 
To ensure a complete counselling program is available, it is important to have 
access to a wide variety of resources.  Some examples are listed below. 

• The Blueprint for Life/ Works Design 

• The Real Game Series 

• Career Cruising - Interactive computer career programs 

• Lion’s Quest Program 

• Anger management, conflict resolution 

• Second Step program 

• Resources from the Alcoholism Foundation of Manitoba, AFM 
 
Counselling videos, CDs and other materials 
The videos, CDs and other materials should address a wide range of issues 
affecting students, e.g. drug and alcohol issues, family life, anti-bullying, 
planning for the future, etc. 
 
Speakers, field trips, presentations 
The school should allocate resources to provide opportunities for students to 
take part in events such as career days or to visit community services and 
businesses. 
 
Counsellors are referred to a new resource on school counselling entitled The 
Manitoba Sourcebook for School Guidance and Counselling (Manitoba 
Education). 
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Note: A copy of this Guidance sourcebook was provided to the Resource 
Coordinator. 
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Attendance/Truancy/Dropout Prevention 

Attendance is an issue that remains troublesome in the Nelson House Schools 
particularly in the upper grades.  The Education Authority has created a Home 
School Coordinator position to undertake the job of acting as a liaison between 
the school and community.  He assists the school with students who are 
experiencing difficulties due to poor attendance and truancy.  The coordinator is 
available to meet with parents and students about attendance issues, track down 
missing students, speak with parents about the importance of attendance, locate 
students in the community and work with students assigned by the Director or 
Principal.  The home-school coordinator is also used to transport students home 
who are ill or have been suspended from school. 
 
There is a job description available for the home school coordinator position.   
 
Dropout Prevention 
Preventing students from leaving school at an early age is an ongoing issue that 
requires a major effort from all partners to solve.  It is a key to “a better life and 
a positive vibrant community.”  The Education Authority should consider the 
following possibilities:  

• ensure that role models are invited to the middle and senior high schools 
to encourage students to stay in school. 

• insist that every high school student develop a personal plan for 
completing high school (consider rewards) and choosing a future career 
option. 

• encourage all businesses and community agencies in the community to 
see what can be done to create employment opportunities, offer work 
experience opportunities, summer work experience, part-time 
employment and apprenticeship possibilities for senior high students. 

• ensure that the career guidance program remains a priority at the high 
school level.  This would require at least a half time guidance counsellor. 

• ensure that all high school students are aware of post-secondary options 
available to them (also scholarships, bursaries and access programs). 

• ensure that students are aware of the Mature Upgrading Program 
available at the ATEC centre. 

• involve parents in helping their children make a viable career choice. 
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• create a community driven focus on the importance of staying in school. 

• continue to offer post-secondary training opportunities at the Atoskiwin 
Training and Employment Centre. 

 
Recommendations: 

It is recommended that: 
Ø All students and their families should be provided with information on 

the importance of attending school and the steps that will be taken if 
students do not attend.  This can be accomplished through the student 
handbook distributed at the beginning of the year.  Proactive programs 
and rewards should be implemented to stress the importance of staying in 
school.  The Nelson House Education Authority should establish a 
school/community committee to develop a dropout prevention initiative. 
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Improving Parental Involvement 

It is a key objective of the Nelson House Strategic Plan to encourage the 
inclusion of parents in the life of the schools.  

 
There are many ways in which parents can be encouraged to participate in 
school activities.  Some suggestions for parents are: 

• taking an interest in what goes on in school 

• helping your child by encouraging all types of learning 

• acting as a role model by becoming a life long learner 

• participating in school events, field trips and fundraisers 

• participating in parenting activities that may be offered at the school 

• talking to children about the importance of education 

• involving parents in planning for their child’s future 

• supporting the staff when an issue arises with your child 

• attending parent/teacher evenings 

• attending school social events or cultural activities 

• participating actively in IEP meetings 

• participate in formal school/parent organizations, e.g. parent councils, 
parent-teacher organizations, advisory councils 

 
Parents of children with special needs must be given the opportunity to 
participate in the development of their child’s Individual Education Plan.  
Parents are valued partners because they know their child best.  At an IEP 
meeting parents can be asked to contribute to the areas of the IEP they think are 
most important for their son or daughter’s development.  The IEP process can 
be a very overwhelming process for some parents so school staff must make the 
parents feel welcomed as an important team member.   

Note:  There are many examples of documents that outline the IEP process 
for parents.  Three samples were provided to the resource coordinator.  

• Working Together: A Handbook for Parents of Children with Special 
Needs in School, (Manitoba Education, 2004 - Brochure and 
Handbook)) 
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• The IEP, Parent Involvement in the Individual Education Planning 

Process, (St. James-Assiniboia School Division # 2) 
 
Recommendations: 

It is recommended that: 
Ø Nelson House schools should continue their efforts to involve parents in 

the life of the school.  Schools should discuss with parents the possibility 
of establishing Parent Teacher Associations or Advisory Committees.  In 
particular, the school must develop strategies to ensure parents are given 
the opportunity to be involved in the individual education planning 
process. 
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Transition Planning 

The schools in Nelson House are doing a good job in the transition process both 
into school and between the different school levels.  Additional planning for 
transition out of school might be necessary for students with exceptional needs 
or learning difficulties. 
 
Entry into School 
Last year, the Resource Coordinator initiated a Wellness Orientation Week 
which invites new potential nursery school students and their families into the 
elementary school.  The week included screening of the students in a number of 
areas including vision, hearing, speech and language, dental, concept 
development and self-help skills.  Assessment tools included the DIAL-3 and 
the Preschool Language Scale.  The assessments were conducted by a team of 
individuals from the school and the community.  

 
The Resource Coordinator also interviewed parents to learn if there were 
special needs that the school would need to address.  This could include special 
bussing, specialized equipment, referrals to other agencies, or need for full time 
assistance with an educational assistant.  
 
Parents were also introduced to the Nursery Teacher who provided an overview 
of the expectations for nursery school.  The public health nurses also reviewed 
health issues, nutrition and immunizations with the parents.  The students were 
given a chance to visit the nursery room to provide them with a sense of caring 
and belonging. 
 
Each student who participated in the orientation was given a package to take 
home to work on pre-readiness skills over the summer.  The package included 
colours, letters, numbers, a small storybook, crayons and markers. 

Note: Information was provided to the Resource coordinator on a program 
entitled “Welcome to Kindergarten.”  Materials are available through The 
Learning Partnership in Ontario. 

 
Transition Between Levels 
When students move from the Kindergarten/Grade 8 School to the Senior High 
School, information must be shared between the schools.  The resource 
teachers, in consultations with the other teachers, prepare a student resource 
profile of all the students who are changing levels that have received 
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adaptations, services or special programming.  The information is very 
comprehensive and helps the receiving school prepare for the new student.  
Once the profile is completed the resource teachers meet to discuss the needs of 
the students on the list.  Resource and clinical files are transferred to the new 
school.  As well, all documents, IEP’s and important data are put on a flash 
drive that is passed on to the resource teacher in the receiving school. 
 
Transition Out of School 
For students leaving High School and moving on to Post-Secondary Education, 
the Senior High School counsellor will become involved and help the students 
register in their selected post-secondary training.  The guidance counsellor 
should meet with all students starting in Grade 9, to help them make choices for 
after school whether it is employment or further training.  This may also 
involve arranging visits for students to their post-secondary school or assisting 
students in finding ways to complete missing credits e.g. mature upgrading, 
distance education.  
 
Parents with exceptionalities or learning difficulties are often involved in a 
transition planning process to help prepare the student for life after senior high 
school.  A meeting is held to bring together representatives from outside 
agencies that may become involved in the transition plan.  This case 
conferencing can lead to goal setting to meet the student’s needs as he/she leave 
high school.  A key component for many students with special needs is the use 
of work experience.  A number of work sites have been used, e.g. Northern 
Store, local construction companies, the O.K. Elementary School, daycares and 
other community sites. 

Note: The resource coordinator was provided with a copy of Manitoba 
Education’s new documents related to transition planning.  These will be 
shared with the high school resource and counselling staff. 

• Working Together: A Parent’s Guide to Transition from School to 
Community 

• Bridging to Adulthood: A Protocol for Transitioning Students with 
Exceptional Needs from School to Community 

• Website- Interactive Roles and Time Lines in Transition Planning 
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Recommendations: 

It is recommended that: 
Ø The Nelson House Schools should continue their efforts to develop and 

improve the transition programs at all levels.  Also, the transition process 
out of school should receive additional attention particularly in the senior 
high grades.  It should be tied into a broader drop-out prevention 
initiative. 
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Early Intervention Programming 

Early intervention programming is an important key to the prevention of later 
learning problems.  Research continues to confirm the importance of early 
intervention during the years from birth to school entrance.  Community 
agencies need to work closely with the school to implement strategies and 
approaches for identifying early learning concerns as well as appropriate 
programming.  Today, early intervention programs focus on various 
components of early development and readiness to learn. 
 
Nelson House has already taken some major steps in this area though the 
establishment of the daycare, Nursery School and Kindergarten programs.  
From the results of early assessments, students are selected for additional 
assistance with the resource teacher or to receive additional support from the 
classroom teacher. 
 

Budget Allocations for Students with Special Needs   

Special Needs Budget 
The Special Needs Budget for Nelson House is included within the Special 
Education Work Plan for 2010 to 2011.  This documentation is required by 
Indian and Northern Affairs Canada and is approved by the MB Region, INAC 
special education officers. 
 
The total budget allocation for 2010 to 2011 was submitted as $1,241,909.  The 
budget details are included in the Work Plan (Sections A through H) and will be 
discussed in detail below. 
 
Section A - School Overview  
This introductory section provides information on the schools in Nelson House 
and the student populations in the Education Authority.  As of March 2010, it 
was expected that 766 students would enrol from Nursery to Grade 12. 
 
It also provides information on the working group composition. 
The work plan and budget were developed with input from the administration, 
resource teachers, guidance counsellors, clinicians, First Nation band 
representative and external agencies.  Individual names of the working group 
are provided in the Work Plan. 
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The working group includes all of the key groups involved with the special 
needs population in Nelson House.  In the future, it might be helpful to have 
a parent or two represented on the committee.  The copy of the document 
received by the evaluators did not have signatures of the group submitting 
the work plan and budget.  (INAC Requirement).  The signatures were likely 
included on the original copy sent to INAC. 

 
Section B - Budget Summary 
 

Student Assessment $23,400 
Early Intervention - Programs/Services 13,237 
Individual Student or Small Group - Programs/ Services 692,200 
School Wide or Large Group - Programs/Services 507,147 
Special Education Professional Development         5,925 
  
Total Funding for 2010/2011 $1,241,909 
  
Amendment 1 and 2 $42,395 

 
 
Section C - Student Assessment 
This section provided information on the students referred for individual 
clinical assessments.  The budget allocation was $13,237.00 for the student 
assessments.  Forty-seven students were identified for assessments as follows: 
 

Psycho-Educational 12 
Speech and Language 29 
Physiotherapy 1 
Occupational Therapy 5 

 
The students selected for individual assessments are students in Nursery to 
Grade 8.  The focus is on the Primary grades.  Qualified clinicians are used for 
the clinical assessments.  The names of the clinicians are included in the Work 
Plan.  The staff was pleased with the work done by the clinicians. 
 
In addition, all students in Grades 1 to 9 were given the Canadian Test of Basic 
Skills in April 2010. 
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The clinicians hired for the assessments are typically scheduled for two visits 
per year.  The assessment costs are paid on a per student basis.  
 

 $ Per Student 
Psycho-Educational 600 
Speech and Language 400 
Physiotherapy 600 
Occupational Therapy 500 

 
These fees are very reasonable compared to fees charged in Winnipeg.  A 
typical individual psychological assessment will cost between $800 to $1000 
dollars.  The amount of time available on reserves to conduct the assessments 
and follow-up is far less.  For example, most city divisions employ their own 
clinical staff.  A psychologist will be assigned to three or four schools in their 
school division.  They typically visit each school one or two days per cycle.   
 

Does INAC provide funding for the expenses incurred by 
clinicians? 
Should these extra costs be included in the budget? 
Can additional time be funded to ensure follow-up by the 
clinicians? 

 
The school should be commended for the CTBS testing that was conducted.  It 
is valuable to see how students are doing compared to students from other areas 
in Canada.  This testing should also assist the school in determining academic 
areas that require additional attention. 
 
Section D - Early Intervention Programs or Services 
This section describes the programming and interventions used to provide early 
intervention programs and services to the students of Nelson House.  Three 
main areas have been identified for funding in this area and the total budget 
allocation is $13, 237. 

a) Improvement in reading, math and academic improvement.  This 
allocation was used utilized to purchase additional programming 
materials in reading and mathematics.  The new Edmark 1 and 2 and the 
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Reading A to Z Program also come with computer software which is 
being used with selected students. 

b) School Wellness Fair.  This was an excellent initiative to welcome 64 
new students and their parents to the school.  (See page 19, Final Report) 

c) Speech-language programming.  This initiative was to train an 
educational assistant to work directly with students on their IEP for 
speech and language issues.  Identified students received individual or 
small group assistance from the trained SLEA 2 to 3 times per week.  
The trained SLEA is able to provide regular follow up on the plan 
developed by the Speech-Language Pathologist. 

 
All three of these initiatives have been implemented and are working well. 
 
The budget for the School Wellness Fair could be increased to ensure parents 
receive a welcome kit for both Nursery School and Kindergarten.  Early 
intervention with parental involvement is a key to future success for Nelson 
House students. 
 
Section E - Individual Student or Small Group Programs and Services 
This section describes the individual and small group programs and services 
provided to students at Nelson House.  Four areas have been identified for 
budget allocations.  These areas include: 

a) Specialized small group programming - An additional staff member will 
be hired to provide special instruction in areas such as cultural awareness, 
life skills and independent living.  Students will be timetabled in groups 
of 10 in Grades 6, 7, 8 and 9 to receive this instruction. 

b) Adaptive technology and science - The school will purchase some 
adaptive technology devices, manipulatives for students needing extra 
assistance and science materials to students working in Grade K to 8 
classrooms. 

c) Sound System (Front Row to Go)- A Sound system was installed in the 
Grade 9 classroom in the new high school to address the needs of student 
with hearing impairment and those with hearing losses.  Other Sound 
System are located in the primary classrooms. 

d) Salaries for 24 educational assistants - Eight educational assistants have 
been assigned directly to the resource department.  Another 16 
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educational assistants are assigned to classrooms to assist teachers with 
students needing additional attention. 

The total allocation for Section E will be $692,200. 
 
The Nelson House Educational Authority is commended for the para-educator 
training program that has been developed with MFNERC and the University 
College of the North.  It is important to employ educational assistants who have 
received basic training in working with students and other professionals.  
 
Eighteen of the current EA’s enrolled for the first course in November 2010.  
The second course began in January 2011 and another 8 courses will follow.   
 

Has a decision been made on paying the fees for the 18 EA’s for 
future course work? 
Will INAC be willing to support the costs of this training program 
for EA’s? 

 
Some training may be needed for the regular teachers who have never had to 
supervise an educational assistant in the classroom.  This training should 
include: teacher-educational assistant collaboration, record keeping, correcting 
behaviour and planning. 
 
Section F -  School Wide or Large Group Programs/Services 
This section provides information on budgeting for school-wide and large group 
programs/services.  The total budget allocation for this section is $507,147. 

The Budget is allocated into 4 sections. 
a) Resource teacher/coordinator (1 position) 
b) Three resource/ special education teachers (3 Positions) 
c) Guidance Counsellors (2 positions) Home-School Coordinator (1 

position) 
d) Resource Materials/Library- utilized for purchasing resources and 

materials for resource and guidance e.g. texts, government documents 
from Manitoba and Alberta, guidance issues (drugs, violence, addictions) 
and children’s literature. 

 
The resource coordinator, resource teachers and guidance counsellors are 
working collaboratively to meet the needs of their students.  The special needs 
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staff see approximately 200 to 230 students with a variety of needs.  Nelson 
House is very fortunate to have a staff that is well-trained in the area of special 
needs and has a wealth of experience working with exceptional students.  
 
It is noted that average salaries are used in the budget for educational assistants 
and specialist teachers.   
 

Does INAC finance expect actual salary amounts to be listed in the 
budget or do they accept average salaries? 
Are employment expenses for staff members included in the 
budget? 
Are salaries changed when staff members are replaced during the 
course of the year? 

 
Section G - Special Education Professional Development 
Nelson House Schools have been very active in providing professional 
development opportunities for their staff.  The budget for professional 
development was set at $5925. 

The funds were allocated into 5 main areas. 
a) Workshop- Lion’s Quest Training - Training was provided to all teachers 

and EA’s on the use of the Lion’s Quest Training Program. 
b) Para-Educator Training - This allocation provided funds to send three 

educational assistants to Winnipeg for the Council of Exceptional 
Children Conference in February of 2011. 

c) American Sign Language Training - Funding was allocated to send one 
student, one parent and an educational assistant to the Manitoba School 
for the Deaf in Winnipeg.  The training was offered from July 5 to 9, 
2010 at the school. 

d) Resource teacher workshop - Provided funds for the resource staff to 
attend the SAG conference for resource teachers in Thompson. 

e) Non-Violent Crisis intervention - This workshop was presented to the 
entire staff of Nelson House on Oct. 14 and 15/2010. 

 
The school plan has identified three goals to work on: bullying, classroom 
management and student retention.  The Lion’s Quest Program and the 
Nonviolent Crisis Intervention workshops addressed the first two of these goals.  
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Additional workshops should be held in the future to continue addressing 
behavioural concerns. 
 
Amendments and Additions 
Since the initial budget was completed in the Spring of 2010, two amendments 
to the Special Education Work Plan have been sent to INAC. 
 
Amendment 1 - Changes to Professional Development Budget 
This amendment was necessary to help defray the costs of several changes to 
the professional development plan.  The budget was increased to $34,320 from 
$5,925. 

The costs involved: 

• Registration fees for 18 EA’s to be involved in the Para Educator 
Training Program. 

• Registration and travel/accommodation costs to attend the Council of 
Exceptional Children conference for nine staff members.  The conference 
was held in Winnipeg on February 24 and 25/2011. 

• Adding the MTS conference “Encompassing Kids” for nine staff 
members from Nelson House.  The conference will be held on April 20 to 
21, 2011 in Winnipeg. 

• Resource teachers meetings in Winnipeg and Thompson for 4 resource 
teachers and 1 EA. 

 
Amendment 2 - Home School Coordinator- Transportation costs 
This amendment requested a financial allocation of $14,000 to help pay the 
transportation costs (vehicle maintenance, gasoline and insurance) for the 
Home-School Coordinator position. 

The costs involve: 

• Transporting a Level 3 special needs student to and from school on a 
daily basis. 

• Transporting parents to and from the school for meetings with resource 
personnel, clinicians or the school administration. 

• Delivering notices, letters, consent forms to parents who have no 
transportation or telephone and have children with special needs that 
often need documents signed. 
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The costs associated with Professional Development can increase very quickly 
when workshops and meetings occur out of the Nelson House area.  E.g. CEC 
conference and the MTS Conference in Winnipeg.  It can also create a problem 
when several staff are away at the same time and make it difficult to find 
quality substitutes 
 

Would the Nelson House Educational Authority consider placing a 
limit on the number of staff members who are permitted to attend 
any one conference?   

 
Commendations 

 
Commendations are extended to the Nelson House Schools for: 

• The establishment of the resource coordinator position.  This has led 
to a team approach to improving special education programming. 

• The involvement of the resource teachers, school counsellor and 
administration in developing “The Special Education Work Plan and 
Policy” document for 2010 to 2011.” 

• The development of an inclusive consultative-collaborative resource 
model with an appropriate handbook that outlines policies, job 
descriptions, forms and procedures. 

• The acquisition of excellent resources and assessment materials for 
use with resource students. 

• The ongoing efforts made by the administration and staff to develop 
safe and caring schools. 

• The development of the Emergency Preparedness Manual. 

• The improvements made in the transition process when students enter 
school and move from one school level to the next. 

• The training program provided to educational assistants. 

• The work of the contract school psychologist and speech-language 
pathologist who have prepared excellent clinical reports and 
programming suggestions. 
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• The steps being taken by the school counsellor in developing the 

school counselling program, e.g. classroom speakers, planning for 
career fair. 

• The ongoing efforts to develop school-community partnerships. 

• The introduction of the Wellness Orientation Week for families of 
children about to enter the nursery program. 

• The development of the Atoskiwin Training and Employment Centre 
(ATEC) to provide community-training opportunities beyond high 
school. 

• The development of a new promotion/retention process 
 
Summary of Recommendations for Nisichawayasihk First Nation Schools 
Special Needs and Resource 

 
Ø The school should consider holding a professional development day(s) 

for all teachers that focuses on topics such as inclusion, differentiated 
instruction, adaptations, universal design, the teacher’s role in individual 
education planning and ways to help students remain at grade level in the 
provincial curriculum.  Classrooms today contain students with many 
different learning needs.  The trend is to provide for these students in 
inclusive classrooms with the assistance of qualified in-school support 
staff.  To be able to address the student needs, all teachers need to be 
aware of a variety of techniques to meet these needs. 

Ø The school should review the new regulations developed by Manitoba 
Education regarding appropriate educational programming to see how 
they will affect the development of individual education plans.  Manitoba 
has introduced new regulations to meet the needs of student’s with 
exceptional learning needs.  One area receiving attention is the individual 
education planning process.  It is required that parents be given the 
opportunity to be involved in the development of the students individual 
education plan.  The school needs to continue to address these recent 
changes. 

Ø The schools should continue their efforts to ensure safe and caring 
schools by further developing the School Code of Conduct and an 
Emergency Preparedness Manual as required by the provincial Safe 
Schools Charter.  
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Ø It is recommended that the schools continue to develop working 

partnerships and interagency cooperation with other community agencies 
and organizations.  By working together, joint projects and initiatives can 
be developed to benefit the students of the Nelson House First Nation.  
The school has developed several good partnerships with other 
community services and these initiatives should be continued and 
expanded to other areas. 

Ø All students and their families should be provided with information on 
the importance of attending school and the steps that will be taken if 
students do not attend.  This can be accomplished through the student 
handbook distributed at the beginning of the year.  Proactive programs 
and rewards should be implemented to stress the importance of staying in 
school.  The Nelson House Educational Authority should establish a 
school/community committee to develop a dropout prevention initiative. 

Ø The Nelson House schools should continue their efforts to involve 
parents in the life of the school.  Schools should discuss with parents the 
possibility of establishing Parent Teacher Associations or Advisory 
Committees.  In particular, the school must develop strategies to ensure 
parents are given the opportunity to be involved in the individual 
education planning process.  As well, the school should continue to find 
ways to involve parents in school activities.  Positive involvement of 
parents in the school may lead to a more supportive approach to keeping 
students in school. 

Ø The Nelson House Schools should continue their efforts to develop and 
improve the transition programs at all levels.  These transitions should 
also focus on how the schools can make the transition to a new school a 
better experience for students.  Also, the transition process out of school 
should receive additional attention at Nelson House.  It should be tied 
into a broader drop-out prevention initiative. 
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CHAPTER 5 – SCHOOL PROGRAM 

Nursery School 

Nursery 
There are two nursery classes in Nelson House - one morning class and one 
afternoon class.  The teacher is not certified but is working towards that goal 
and will shortly have earned a Bachelor of Education.  The classroom space is 
adequate and is well suited to a nursery setting.  There are many resource 
materials in the classroom.  The two nursery groups show more evidence of 
academic learning than they do of learning through play.   
 
Attendance 
Attendance is a problem for the nursery students; the percent attendance for the 
two classes in their first month of school, that is September, was 65% and 69%.  
The nursery attendance for the whole first term is approximately 50% .While 
some may say that low attendance is not so important, because these students 
do not have that many curriculum objectives, others will say that attendance is 
extremely important and that there are a great number of learning objectives for 
students at the nursery level.  It is generally considered in education circles that 
there is a great deal to be learned in the nursery and that regular nursery 
attendance should be a primary goal for the school and for the home.  There is 
another aspect to low attendance that should be considered.  If students at that 
early age develop habits of missing school, they will carry those habits to the 
following years.  This is actually what is occurring at the school.  Poor 
attendance in all the grades is one of the biggest problems in the schools; it 
begins in nursery. 
 
Organization for Instruction 
The teacher’s classes were organized around elementary curriculum objectives.  
The student timetables were very much like the timetables of other elementary 
grades.  The timetables included the regular subjects of Language Arts, 
Mathematics, Science and Social Studies, Health, Art and Cree.  The actual 
teaching centred on these Provincial curriculum subjects with short lessons 
given to individual subjects.  There were less informal times in the learning 
circle with the learning of social skills, Lions Quest, rules, calendar and 
weather.  The student timetables also included time for the daily routines of 
hanging up belongings, changing from outdoor to indoor shoes and clothes, 
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signing in and finding their nametags, as well as having quiet times and 
enjoying music.  Students also had the opportunity to select books for their 
enjoyment  
 
Methodology and Resources 
Students were treated as though they were of elementary school ages and were 
expected to conform to the behaviour of those students.  The classroom 
environment was pleasant.  Much of the learning took place in group or circle 
activities.  There were various resources and learning centres available.  The 
students were enjoying school.  
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Kindergarten 

There are two Cree kindergarten classes and two English kindergartens in the 
elementary school.  At the end of January, these classes change.  The Cree 
kindergarten students go to the English program and the English kindergarten 
students begin in the Cree program. 
The two teachers are certified; one is teaching for the first year and the other is 
a teacher with many years of experience. 
 
Attendance 
 
The average attendance for the four kindergarten classes in the first four months 
of the present school year was 69%.  This is considerably better than the 
nursery attendance for the same period (50%); however, it is still quite low.  
The average student misses 3 days for each two-week period.  The same 
conclusion of the nursery classes is apparent in the kindergarten classes.  The 
students are learning to be absent from school.  Parents have a valid reason for 
not wanting to send their young children out into the cold winter weather.  At 
the same time, it must be remembered that young children are learning habits 
that will see them through their entire school careers. 
 
Organization for Instruction 
 
The teachers have good planning skills; one of them goes to the extent of 
keyboarding the plans and the actual questions that she will ask the students 
during her lessons.  Materials and resources to be used in the lessons are 
recorded and references to the Manitoba curriculum are stated in the plans.  
Assessment questions are also recorded in the plans.  All of this preparation 
means that the students will have an excellent chance for a first class education.  
All teachers in the other grades should follow this very strong example. 
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Grades 1 to 3 

Grades 1 to 3 Mathematics 
There are three Grade 1 classes, three Grade 2 classes and two Grade 3 classes 
in the elementary school with enrolments from 22 to 29 in Grade 1, 24 to 25 in 
Grade 2 and 27 to 28 in Grade 3.  The teachers are all certified with University 
degrees; one teacher is in her first year of teaching while the others have two or 
more years of experience.  The teachers in this group use the Manitoba 
Curriculum to different degrees.  Some make the provincial curriculum as the 
centre of their planning while others use it simply as a general reference.  
Administrators should ensure that all teachers consider the provincially 
approved curriculum as a central part of their planning.  If this does not occur, 
the teachers tend to overemphasize number operations and give less attention to 
patterns and relations, shape and space and statistics and probability.  Teachers 
generally have annual, unit and daily plans to guide them in their teaching.  
Some of the teachers are very successful in the ingenuity that they use in the 
development of interesting unit plans in order to make mathematics interesting 
for students.  School administrators should notice these and bring them to the 
attention of other teachers at staff meetings or at other special PD times.  Time 
allotments for teaching mathematics are acceptable. 
 
Methodology and Resources 
Teachers seem to have adequate resources.  Manipulatives in use were apparent 
in some of the classes.  Dienes Blocks seemed to be in every classroom; 
however, most teachers did not seem to be using them.  It would appear that 
professional development in the use of manipulatives in mathematics would be 
a worthy undertaking in this school.  The old saying of “I hear and I forget – I 
see and I remember- I do and I understand” should be considered in the ‘hands 
on’ use of manipulatives.  
 
Student Evaluation and Reporting Procedures 
 Some teachers are advanced in their use of oral methods and using 
manipulatives in evaluating young students who are not proficient in writing 
skills.  One teacher, for example, had the students organize manipulatives into 
patterns to see whether the students understood the concepts in pattern 
development. 
 
School reports are distributed to parents/caregivers three times a year.  
Parent/teacher meetings are regularly scheduled twice a year. 
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Commendations: 

Commendations are extended to: 

• Teachers who emphasize the curriculum objectives that are suggested by 
Manitoba Education. 

• Teachers who recognize that learning through play is a strong motivation 
for growing academically. 

• Teachers who take the time to keyboard their plans and typical questions 
to ask their students during their well-planned lessons 

• Teachers who prepare their own manipulatives and resources to use in 
their classes. 

 
Recommendations: 

It is recommended that: 
Ø The school consider ways of increasing the student attendance.  

Nursery parents should be invited to the school in September; the 
attendance issues should be discussed at such a meeting. 

Ø The nursery teacher and the school administration discuss the 
concepts of learning through play and the present academic emphasis 
placed on regular classroom objectives so common in the other 
elementary grades. 

Ø School administrators bring interesting ideas that they observe in the 
classrooms to other teachers at the appropriate times (e.g. During the 
PD sessions at staff meetings etc). 

Ø The School Professional Development Committee consider 
introducing in-services on the use of manipulatives in the Elementary 
Math program. 
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Nursery to Grade 3 English & Social Studies 
The school has two classes of nursery students, four of kindergarten, three of 
Grades 1 and 2, and two of Grade 3.  One was devoted to activity centres, 
another to opening routines, one to science integrated with ELA, and one to 
math.  All teachers interviewed were certified having completed B Ed. Degrees; 
four of them had a second degree.  Teaching experience ranged from zero to 30 
years, with the average being 8.5 years. 
 
The nursery teacher reported that the skill level of students is high; three other 
teachers advised that most students are below grade level.  Community impacts 
suggested were lack of parental involvement, absenteeism, education not a 
priority, and the split K program negatively affecting reading.  One teacher 
observed that cooperative parents are numerous and they make a positive 
impact on the success of students. 
 
Attendance rates noted in three different classrooms during observation visits 
were 68%, 45% and 29%.  These rates of attendance are all low and do not lead 
to success either in the Early Years or later on.  The behaviour of students in the 
early years classrooms visited was generally good.  The behaviour of children 
in the nursery classroom was extraordinarily good under a very structured and 
directed system of classroom management.  The classroom facilities are 
sufficiently spacious and organized. 
 
Organization of Instruction 
The administration of the school requires that teachers develop and submit a 
course plan for each subject taught.  The plans tend to be very connected to 
provincial curriculum in terms of content and structure.  The standard 
categories for planning include timelines, curriculum, learning outcomes, 
learning strategies and evaluation.  The plans varied in their degree of 
specificity (and therefore utility) around topics such as learning resources and 
evaluation.  Few teachers reported on the development of unit plans, relying 
instead on the yearly course planning and daily planning.  
 
Time allocations for the instruction of English Language Arts in Grades N to 3 
are on average a little below the recommended level of 35%.  According to the 
school’s timetables, many of the classrooms allocate 25 to 27 % of their time to 
ELA.  Additional ELA time may be realized under designations on the 
timetable such as library, Lion’s Quest and computer lab, depending on the 
focus in those classrooms.   
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Time allocations for the instruction of social studies in Grades N to 3 are on 
average in accordance with the recommended level of 10%.   
 
Methodology and Resources 
Eleven classes were observed.  Lessons included: the administration of a 
standardized test, a drill of sight words using flashcards, a lesson on pronouns 
and antecedents, a computer lab class, a teacher-centred reading of a story 
followed by comprehension questions and integration with a topic from science, 
a worksheet activity dealing with the letter “R”, circle time story reading, two 
examples of activity (play) time, a math worksheet on counting, and a 
worksheet activity on the letter “C”.  
 
Some of the favoured teaching strategies mentioned by teachers included an 
emphasis on classroom routines, structure and social skills, “free time” twice a 
week in learning centres, the drilling of Dolch sight words (2), games, guided 
reading, word walls, use of the overhead projector, play, small group work, 
whole group question and answer sessions, mixed ability reading groups, 
hands-on projects in social studies and the writing process. 
 
Print resources in use, as reported by interviewed teachers, include “Hands-On 
Social Studies” – Portage and Main Press, and for ELA, “Open Court” by 
SRA.  These two resources appear to be widely used by early years teachers 
along with the provincial curriculum documents, Dolch sight words, Internet 
downloadable books, and a variety of activity or workbooks (“Daily Editing”, 
“Daily Character Education Activities”, and “Don’t Laugh at Me”) were 
mentioned. 
 
The Success Maker software program is extensively used in the computer lab to 
support ELA and math.  Teachers are supplied with one classroom computer, 
which equips the teacher to search out instructional materials on the Internet. 
 
Student Evaluation and Reporting Procedures 
A variety of evaluation methods were reported by individual teachers.  These 
included observation, checklists, hands-on tasks, oral questions, short written 
tests, participation, daily work, conferences and rubrics.  Reporting to parents 
takes place three times per year.  One teacher reported a 27% turnout rate for 
parents attending parent/teacher conferences; another reported that the 
attendance rate was very good. 
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Commendations: 

Commendations are extended to: 

• The use of learning centres in early years facilitates age appropriate 
activity-based learning. 

• Hands-On Social Studies is a sound program choice.  Also, consider 
Global Trek for Grade 3. 

• A healthy variety of teaching strategies is being employed by staff. 

• Aboriginal topics and language have an important place in the learning 
experience of students. 

• Course planning has been adopted as a practice by teachers. 

• Implementation of Lion’s Quest in a number of classrooms is a proactive 
approach to fostering positive student behaviour. 

Recommendations: 
It is recommended that: 
Ø Review the use of learning centres, posing the question, “Are they an 

integral part of age-appropriate learning or they used as a reward for 
completing other work?”  For example, can social studies concepts or 
language arts skills be taught at a learning centre? 

Ø Consider the advantages of offering computer experience in each 
classroom rather than in a computer lab. 

Ø Review use of the ELA series Open Court.  Is it compatible with the 
philosophy and intent of the ELA curriculum?  Compare it to the 
programs Kindergarten Plus or Literacy Place. 

Ø Engage the services of the academic coordinator to co-plan and team-
teach new strategies or programs. 

Ø Assess whether worksheet use is excessive in the early years classrooms.  
If so, replace it with more meaningful activities such as writing, reading, 
listening, discussing, representing and viewing. 

Ø Review the implementation of Lion’s Quest and consider expansion of 
the program to more classrooms. 

Ø Learn from colleagues how to write better, more specific course plans 
and unit plans. 
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Grades 4 to 8 

Grades 4 to 8 English Language Arts 
The school is large such that there are two classrooms for Grades 4 and 8, and 
three classrooms for Grades 5, 6 and 7.  Seven middle years ELA classrooms 
were visited while five teachers were interviewed.  All the teachers who were 
interviewed were certified teachers; two of the five held two degrees and one 
had completed course work for a master’s degree in education.  As to teaching 
experience, the average stood at 6.8 years, ranging from zero years to 12 years. 
 
All interviewed teachers reported that many students possess below average 
reading and writing skills.  For example: “reading skills are well below 
average”;  “there are many resource students,15 out of 25”, “ more than half 
need adaptations”, “many students are at the Grade 3 level in reading and 
writing” (Grade 5 class); “have 15 (out of 25) funded students”, “reading is 
behind... 3 or 4 are at grade level; the rest (22) are below”.  Teachers offered 
reasons such as poor attendance, lack of parental involvement (2 responses), 
socio-economic influences, and crowded housing conditions. 
 
Poor attendance was cited as a major contributor to problems with learning.  In 
the sample taken (eight different groups in ELA or social studies), the average 
attendance for Grade 4 to 8 students was 55.4 %.  An associated problem with 
tardiness was observed during the first classes of the morning and afternoon. 
 
Student behaviour was often a challenge in the middle years classes visited.  It 
was noticeable enough to be identified as a problem.  Too many students were 
disrupting the class, being disrespectful to teachers and not applying themselves 
to tasks assigned.  In addition, misbehaviour in the hallways was significant. 
 
The classroom facilities were basic and provided adequate space and storage.  
All classrooms visited were enhanced to some degree with informative posters 
and in some cases, students’ work samples.  As a rule, each classroom housed a 
computer for use by the teacher.  Two teachers, of the teachers observed or 
interviewed, were using these computers to present information to students. 
 
Organization of Instruction 
The administration of the school requires that teachers develop and submit a 
course plan for each subject taught.  The plans tend to be very connected to 
provincial curriculum in terms of content and structure.  The standard 



Nisichawayasihk	  Cree	  Nation	  Schools	  Report	  
	   	   	   2010	  to	  2011	  

Educational	  Consulting	  Services	   	    110 
 

 
categories for planning include timelines, curriculum, learning outcomes, 
learning strategies and evaluation.  The plans varied in their degree of 
specificity (and therefore utility) around topics such as learning resources and 
evaluation.  Few teachers reported on the development of unit plans, relying 
instead on the yearly course planning and daily planning.  
 
Time allocations for the instruction of English Language Arts in Grades 4 to 6 
are on average below the recommended level of 35% according to the school’s 
timetables (two classes at 21% and three at 25%).  Grades 7 and 8 classrooms 
were close to the provincial guideline of 27% of class time devoted to ELA 
instruction with one exception, a Grade 7 program  offering 9 ELA classes per 
six-day cycle or 19% of available time. 
 
Methodology and Resources 
Portions of seven classes were observed.  Lessons included  journal writing 
(three classrooms), descriptive essay writing with the writing process 
referenced, paragraph writing focussed on supporting a topic sentence, novel 
study, spelling dictation (three classrooms) and a lesson on sentence 
components, namely, subjects and predicates.  In the last example, the teacher 
followed up the teacher-centred lesson with the assignment of related 
worksheets. 
 
Some of the favoured teaching strategies mentioned by teachers included the 
integration of ELA and social studies, KWL charts, word splashes, journals, 
formative questioning, use of the seven teachings, connection to Cree culture 
and history (2), differentiated instruction, sight words for older students, and 
hands-on learning. 
 
Print resources in use, as reported by interviewed teachers, include Nelson 
reading materials, the Crossroads anthology by Gage, CanWest spelling lists, 
novels (Island of the Blue Dolphins in Grade 7, Charlotte’s Web in Grade 4), 
Building Spelling Skills – Evan-Moor and Daily Language Review – Evan-
Moor.  It is significant to point out that while worksheets were being used by 
teachers, the majority of observed lessons were more comprehensive and 
meaningful; that is, students were being instructed to undertake tasks such as 
writing paragraphs rather than filling in blanks.  On the other hand, a number of 
teachers seemed to be placing substantial emphasis on isolated spelling lists.  In 
addition, two instructors have organized their ELA class time into mini subjects 



Nisichawayasihk	  Cree	  Nation	  Schools	  Report	  
	   	   	   2010	  to	  2011	  

Educational	  Consulting	  Services	   	    111 
 

 
such as grammar, spelling and handwriting.  These mini subjects are important 
but they should be taught within the greater context of language arts.  
 
Student Evaluation and Reporting Procedures 
A variety of evaluation methods were reported by individual teachers.  These 
included portfolio assessment (2), different formative assessments (2), 
observation (2), checklists, journals, daily assignments, conferencing with 
students,), rubrics and spelling tests.  Reporting to parents occurs three times 
per year. 
 
Commendations: 

Commendations are extended to: 

• Good teaching practice was evident collectively across Grades 4 to 8.  
There is sound expertise within the repertoires of the staff as a whole. 

• Provincial curriculum has been embraced by teachers 

• Yearly planning is established 

• Specific to ELA instruction, the writing process is well accepted 

• An enrichment/remediation committee of teachers shows potential for 
positive impact. 

 
Recommendations: 

It is recommended that: 
Ø Noting the first commendation above, professional development plans for 

staff should include the sharing of ideas and methods.  For example, 
invite a teacher on staff who is successfully implementing the use of 
portfolio assessment to present to colleagues. 

Ø Similarly, identify the best course plan writers and have them share ideas 
with peers.  Also, expand unit planning through the same method. 

Ø Some middle years teachers would benefit from professional 
development on the topic of classroom management or mentoring by a 
colleague. 

Ø Capitalize on the services of the academic coordinator to team teach new 
strategies in the classroom and to co-present PD sessions to staff. 



Nisichawayasihk	  Cree	  Nation	  Schools	  Report	  
	   	   	   2010	  to	  2011	  

Educational	  Consulting	  Services	   	    112 
 

 
Ø Review the practice of maintaining a computer lab as opposed to 

distributing computers to the classroom. 
Ø Review the effectiveness of spelling dictation especially if the word lists 

are not connected to other learning.  Concentrate on teaching spelling 
within the context of writing. 

 
Grades 4 to 8 Social Studies 
The school is large such that there are two classrooms for Grades 4 and 8, and 
three classrooms for Grades 5, 6 and 7.  Three middle years social studies 
classrooms were visited and five teachers were interviewed regarding their 
social studies programs.  Additionally, the course plans for three grade levels 
were analysed.  All the teachers who were interviewed were certified teachers; 
two of the five held two degrees and one had completed course work for a 
Master’s degree in education.  As to teaching experience, the average stood at 
6.8 years, ranging from zero years to twelve years. 
 
All interviewed teachers reported that many students possess below average 
reading and writing skills e.g., “reading skills are well below average”;  “there 
are many resource students,15 out of 25”, “ more than half need adaptations”, 
“many students are at the Grade 3 level in reading and writing” (Grade 5 class); 
“have 15 (out of 25) funded students”, “reading is behind... 3 or 4 are at grade 
level; the rest (22) are below”.  Teachers offered reasons such as poor 
attendance, lack of parental involvement (2 responses), socio-economic 
influences, and crowded housing conditions. 
 
Poor attendance was cited as a major contributor to problems with learning.  In 
the sample taken (eight different groups in ELA or social studies), the average 
attendance for Grade 4 to 8 students was 55.4 %.  An associated problem with 
tardiness was observed during the first classes of the morning and afternoon. 
 
Student behaviour was often a challenge in the middle years classes visited.  It 
was noticeable enough to be identified as a problem.  Too many students were 
disrupting the class, being disrespectful to teachers and not applying themselves 
to tasks assigned.  Also, misbehaviour in the hallways was significant. 
 
The classroom facilities were basic and provided adequate space and storage.  
All classrooms visited were enhanced to some degree with informative posters 
and in some cases, students’ work samples.  As a rule, each classroom housed a 
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computer for use by the teacher.  Two teachers, of the teachers observed or 
interviewed, were using these computers to present information to students. 
 
Organization of Instruction 
The administration of the school requires that teachers develop and submit a 
course plan for each subject taught.  The plans tend to be very connected to 
provincial curriculum in terms of content and structure.  The standard 
categories for planning include timelines, curriculum, learning outcomes, 
learning strategies and evaluation.  The plans varied in their degree of 
specificity (and therefore utility) around topics such as learning resources and 
evaluation.  One plan simply reproduced the outcomes from the provincial 
curriculum and nothing more.  Few teachers reported on the development of 
unit plans, relying instead on the yearly course planning and daily planning.  
 
Time allocations for the instruction of social studies in Grades 4 to 8 are on 
average below the recommended level (Grades 4 to 6 – 10%; Grades 7,8 – 
13%)  according to the school’s timetables (three classes meet the standard, the 
other ten do not).  Grades 7 and 8 are the farthest off the mark with 8.3% of 
available time compared to the recommended level of 13%. 
 
Methodology and Resources 
Portions of four classes were observed as a sampling.  Lessons included a 
session on mapping wherein students reviewed their knowledge, a teacher-led 
lesson on the topic of a rapidly changing world, which included a writing 
component and a connection to the local community, a teacher-directed lesson 
on the roles of children and a note-taking lesson on the great depression with 
the teacher using an overhead projector.  
 
Some of the favourite teaching strategies mentioned by teachers included use of 
the textbook, the use of culturally relevant materials (2), hands-on learning, 
KWL charts, poster making and sharing, metacognitive activities, differentiated 
instruction and the integration of ELA and social studies. 
 
Print resources in use, as reported by interviewed teachers, included: People 
and Places (Nelson), Living in Canada (Portage and Main Press), and Internet 
research by students, Canada: A Country of Change, and People and Stories of 
Canada, World History: Societies of the Past. 
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Student Evaluation and Reporting Procedures 
A variety of evaluation methods were reported by individual teachers.  These 
included tests, exams, daily work, homework, projects, classroom behaviour, 
participation, portfolios, conferences with students, observation and report 
writing.  Reporting to parents occurs three times per year 
 
Commendations: 

Commendations are extended to: 

• Provincial curriculum has been embraced by teachers 

• Yearly planning is established and off to a good start. 

• An enrichment/remediation committee of middle years teachers shows 
potential for positive impact. 

• Teachers are finding plenty of opportunity to relate lessons to Cree 
culture and history. 

 
Recommendations: 

It is recommended that: 
Ø It is recommended that professional development plans for staff include 

the sharing of ideas and methods for organizing instruction.  For 
example, invite a teacher on staff who is successfully assigning project 
work to present to colleagues. 

Ø Identify the best course plan writers and have them share ideas with 
peers.  Also, expand unit planning through the same method. 

Ø Some middle years teachers would benefit from professional 
development on the topic of classroom management or mentoring by a 
successful colleague. 

Ø Capitalize on the services of the academic coordinator to team teach in 
the classroom and to co-present PD sessions to staff.  An example of a 
worthy topic would be small group discussion sessions in the social 
studies classroom. 

Ø Capitalize also, on the research being done by N. Yetman, Grade 6 
teacher, who is working on her M. Ed. thesis.  Her topic, “Parent 
Engagement”, may generate some ideas to improve students’ attendance 
and behaviour. 
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Grades 4 to 8 Mathematics 
The Otetiskiwin Kiskinwamahtowekamik School has 13 classes in Grade 4 to 
Grade 8.  Grades 4 and 8 have two classes each while Grades 5, 6 and 7 have 
three classes each.  Grade enrolments range from 39 to 72 students.  Individual 
class enrolments range from 19 students in a Grade 7 class to 33 students in a 
Grade 8 class. 
 
Teachers in this grade group have at least one degree.  The teaching experience 
ranges from four people in their first year of teaching to one person in his 33rd 
year. 
Attendance continues to be a problem in the elementary school.  This grade 
group had an average attendance for the first term that ranged from 60% at 
Grade 8 to 75% at the Grade 4 level.  Sixty percent attendance means that a 
student misses two days every week.  The low attendance problem is general 
with almost all the students.  Eleven students out of 61 in Grade 8 had an 
attendance rate equal to 90% or more.  Provincial schools usually have an 
attendance percent greater than 90.  What makes this situation more critical is 
that largely, there are different students who are away each day.  A teacher has 
a very difficult time to teach any topic in any subject when he/she never has the 
same students present.  Every day there is a different group to teach.  How can a 
teacher carry on with lesson two when half the students were not present for 
lesson one?  If the teacher decides to re-teach lesson one, then those who were 
present for the previous day will be bored and will lose interest.  If the teacher 
decides to go on to lesson two, then the students who missed lesson one will not 
know what the teacher is talking about.  This goes on from day to day with very 
little being learned.  Low attendance is likely the biggest problem in the entire 
school system.   
 
Another facet of attendance is lateness.  It was observed in a few classes that 
some of the students regularly come into class late.  In one class that was 
observed, students were drifting into class when the class was about half over. 
 
Time Tables and Time Allotments 
Time allotment suggestions from the Department of Education stipulate that 
15% of the school time should be devoted to mathematics up to Grade 6.  This 
means about 45 minutes per day.  Grade 7 and 8 suggestions are for 17% of the 
school day (51 minutes).  Schools usually have 40-minute periods.  Provincial 
schools are inclined to have one period a day in math with a double period one 
day per cycle.  The Nelson House classes have two math periods every day.  
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Eighty minutes per day in one subject it too long for such young students.  
What was observed during the Evaluation was that the students tended to work 
on an assignment during the second period; however, because they were already 
tired (or bored), they tended to do nothing productive educationally.  Another 
consideration concerning the two periods of math per day is that if the school 
provides 2 periods per day in mathematics, there is another subject that doesn’t 
get sufficient time because mathematics is taking about 10% of its time.  These 
other subjects are science and social studies.  There are only three periods per 
cycle in these two subjects.  Some of the math periods could be converted to 
science and social studies periods.  It should be remembered that both science 
and social studies use mathematics.  Teachers could be encouraged to employ 
mathematics in these two subjects; this would satisfy educators in the school if 
they are concerned that the students need more time for mathematics. 
 
Organization for Instruction 
Planning for mathematics was observed during the school Evaluation.  As has 
been indicated for the earlier grades, some teachers do a good job of planning 
while others are not as proficient.  Grade 7 and 8 teachers are quite efficient in 
terms of planning.  Some teachers use their computers in the planning 
procedures; they store their plans in computer files; this is a very efficient idea 
as it is easy to modify such plans and to include ideas and test items in the same 
computer files.  These plans can then be easily used in a subsequent year.  The 
planning should have three phases; annual, unit and lesson planning.  The unit 
planning is not as well done as the other two phases.  When questioned about 
unit plans, some teachers responded that their unit plans have been handed in to 
the principal’s office.  This is not likely the case as it is the annual plans that are 
usually handed in to the school office; it probably indicates the teacher’s 
unfamiliarity with unit planning as such.  The Manitoba curricula themselves 
treat the planning of subjects in different ways.  The science curriculum, for 
example, provides very complete unit plans for the subject while the 
mathematics curriculum expects teachers to develop their own units.  Teachers 
have to realize the differences exist in the different subject resources and should 
act accordingly.  Good planning lays the groundwork for good teaching.  
Administrators have to pay close attention to the teacher planning work and 
should assist teachers where necessary. 
 
Methodology and Resources 
Teachers sometimes had aspects of a lesson on the board for a class before the 
class began; this happened especially if it was the first class in the morning or 
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afternoon or of it was the first class after recess.  An example of this was a 
series of rectangles indicating equivalent fractions – ¾, 6/8, 9/12 etc.  Students 
were then to suggest other equivalent fraction equal to ¾.  It takes time to place 
these on a chalkboard and the wise teacher will use time outside of class to 
prepare this.  Such teachers are making efficient use of the students’ time.  This 
was not seen frequently however; there should be more of this planning and 
teaching done.  Some teachers spend too much time on number operations.  
That is, adding, subtracting, multiplying and dividing.  Students need to know 
the multiplying of numbers to 9 x 9 along with corresponding division facts.  
They should also be able to multiply 2 digit numbers with corresponding 
division questions.  For the rest of number operations, they should use 
calculators.  There is very much more to mathematics – graphing, geometry, 
problem solving and patterning.  Students need to spend much more time on 
these strands of the mathematics program.  These are much more related to to-
day’s world.  In one class, it was observed that students had been given 12 
pages of worksheets of number operations.  There were some problems in the 
math sheets; it would have been wise for the teacher to go from person to 
person, discussing the problems; this was not the case; the students were simply 
left on their own while the teacher was busy doing something at her desk.  This 
is not good teaching.  It is basically busy-work and is a waste of time and 
money.  School administrators need to be aware of such activity and should 
strive to help the teacher become more efficient. 
 
Manipulatives were available to the teachers and as with the Nursery to Grade 3 
classes; manipulatives were not used to any extent.  Teaching aids can be very 
helpful in the learning of mathematics; teachers should reconsider their 
usefulness.  It was suggested in the earlier grades that professional development 
on the use of manipulatives should be implemented.  The same is true in the 
intermediate grades. 
 
There is a very important resource that does not seem to be utilized in the 
school.  That is the Curriculum Documents section in the Manitoba Education 
computer files: Google “Grade 5 Mathematics: Support Documents for 
Teachers” as an example.  It has 140 pages on the Number Strand alone.  
Teachers should have professional development where they can spend time on 
reviewing this valuable resource.  Useful information on the other strands is 
also included.  Topics include background information, mathematics language, 
learning experiences, typical student questions and math games. 
Instances were noticed in the School Evaluation where teachers were lacking in 
mathematics knowledge.  This resource can be of incredible assistance to such 
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teachers.  All elementary teachers should utilize these documents.  School 
administrators should take the leadership in assisting teachers find and use these 
resources. 
 
One topic that was observed in a Grade 5 class was that of ‘order of operations’.  
This topic belongs to the Grade 6 curriculum; it is better to leave the Grade 6 
objectives to the Grade 6 year unless the teacher is certain that all Grade 5 
objectives have been learned.  It may also be that the Grade 5 teacher is not 
familiar enough with the curriculum.  Here again it must be pointed out that the 
administrators are responsible for ensuring that all curriculum objectives are 
being taught in a given year.  There are three administrators in the school.  It is 
important that one administrator be in the office area at any given time; the 
other two should be in the ‘field’.  
 
Student Evaluation and Reporting Procedures 
Most of the teachers keep good records of student assignments and tests.  
Others are not so advanced.  Again, it is the responsibility for the administrators 
to see that all teachers keep a good record of student accomplishments 
throughout the year.  This includes having a balance between attendance, class 
assignments, tests and student attitude.  Many teachers allot 50% to tests, 30% 
to class work and 10% each to attitude and attendance.  One teacher uses 
“Grade Keeper”, a software program for recording and calculating student tests 
and assignments scores.  There should be an opportunity for teachers to share 
things that work for them.  Grade Keeper is a very worthwhile program that 
could be used in the entire school.  Regular staff meetings should have a period 
of time when teachers contribute to the well being of the school, to make the 
school stronger.  Grade 7 and 8 teachers are well organized in terms of 
recording evaluation data.  Reports are developed for students and parents three 
times a year.  Teacher parent conferences are held twice a year. 
 
Commendations: 

Commendations are extended to  

• Teachers who get into groups to plan their yearly and unit plans 

• Teachers who get into their classrooms well before the students arrive 

• Teachers who prepare and use their own manipulatives 
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Recommendations: 

It is recommended that: 
Ø The Nelson House schools consider that attendance be a number one 

priority to work on for the coming year. 
Ø School administrators should set time allotments as recommended by the 

Department of Education.  Shortages were noted in science and social 
studies, while mathematics had more time than recommended by that 
Department. 

Ø When a class has a double period (80 minutes) in mathematics, the 
teacher should split that time into two different periods with two separate 
activities e.g. graphing and number operations. 

Ø That administrators pay special attention to the teacher planning 
functions and assist teachers where necessary, especially regarding the 
development of unit planning.   

Ø The school administrators have a workshop on teacher supervision with 
emphasis on ‘what to look for’ in order to have efficient worthwhile 
supervisions 

Ø The school should provide professional development in the use of the 
computerized Manitoba Curriculum guides and Resources e.g., 
curriculum Supports – Basic understandings, achievement indicators, etc. 

Ø The administration should consider setting aside a portion of every staff 
meeting for the purpose of improving education in the school;  teachers 
could be encouraged to show what they do in their teaching that really 
works for them. 
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Senior Years 

Senior Years English Language Arts 
During the second trimester two teachers instructed within the senior years ELA 
program. One teacher worked exclusively in the regular program; the other 
delivered an experimental transitional program. Both teachers were certified 
with one holding a major in English. One teacher had five years of supply 
teaching experience; the other was a first year instructor. 
 
Three classrooms were visited. Both teachers advised that students’ reading and 
writing skill levels are below grade level. Eight Grade 12 students recently 
wrote the provincial exam; four passed with the highest mark being 58%.  
 
Attendance rates in the samples were: Grade 9 regular program – 12/22; Grade 
9 transitional 4/ 17; Grade 11 – 12/20 for an average attendance rate of 46 %. 
Instructors reported that there is a tendency for students to be late for class at 
9:00 am and 12:50 pm.  Droput rates are high; the enrollment in Grade 9 stood 
at 119 in February while the Grade 12 enrollment had dwindled to 15. 
 
The classroom space was large, bright and appealing. The work ethic of 
students in the classroom was generally good as observed. Teachers reported 
that the older students are more motivated. 
 
Organization for Instruction 
Teachers developed course plans for each course taught and submitted them to 
the principal. Planning areas included timelines, curriculum, learning outcomes, 
learning strategies and evaluation requirements. Teachers also reported on their 
daily planning practice. No examples of unit or thematic plans were shared. 
 
The regular program course plans indicated adherence to the Manitoba ELA 
curriculum. The time allotments for these courses meet provincial guidelines. 
 
Methodology and Resources 
Instructional methods observed included journal writing, development of a 
word web, large group brainstorming, poetry analysis and use of the writing 
process as part of an expository essay writing activity. Preferred methods 
reported by the teachers included the study of topics that are current and that 
relate to the greater world and the local community, hands-on learning 
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experiences, small group work, and the development of oral, organizational and 
thinking skills. 
 
Teachers reported on resources that are used in the classrooms: Echoes 12 
(Oxford Canada), Language and Writing (Nelson), Writers’ Inc., Write Source, 
Don’t Label Me (Pearson), the Lady Bug Foundation program, and the Alight 
program. A range of novels (e.g., I am David, Lost in the Barrens, April 
Raintree) and plays (MacBeth) are studied.  Assignments and resource 
selections indicate that significant connections are made to the local community 
and the Aboriginal culture. Textbooks are supplemented by photocopied 
materials from various sources. 
 
Computer access for students is primarily in the computer lab; it is thus limited 
by the need to share the space with other classrooms. Teachers have a computer 
for their use in the classroom.   
 
Student Evaluation 
Teachers reported on a variety of tasks that are evaluated: essays, oral 
presentations, multi-media presentations, story and poetry writing, responses to 
questions, research papers, script writing, exams, day-to-day class work, mid-
term and final exams. Parents receive a report twice per semester. 
 
Commendations: 

Commendations are extended for:  

• Teaching of the writing process  

• Emphasis on oracy development and group work 

• Emphasis on thinking skills 

• Experimentation with the transitional program 

• The study of topics related to Aboriginal life, culture and the local 
community 

• Meaningful term course plan development 
 
Recommendations 

It is recommended that: 
Ø Consider self-paced independent learning units for the transitional 

program as a means to negate the effects of absenteeism 
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Ø Consider offering the independent units at a level which allows for the 

earning of a credit. Let time be the variable such that a student may earn 
a portion of the Grade 9 credit by the end of a school year and carry 
forward that portion of credit to the following year. 

Ø Consider moving some computers to classrooms to facilitate consistent 
use and access by students. 

Ø Develop unit plans and/or unit files to augment overall planning. 
Ø Explore and consider use of portfolio assessment 
Ø Continue to tackle the student dropout challenge.  Solutions must be 

sought beyond the school program.  A partnership is needed involving 
the school, parents and the community. 
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Senior Years Social Studies 
Observation and interviewing were completed during the month of February in 
the second semester of a trimester system.  During this semester one teacher 
anchored delivery of the social studies offerings, namely, Grade 9 Social 
Studies, Grade 10 Geography and Grade 12 World Issues.  The latter course 
was shared with another instructor. 
 
The social studies teacher is certified, holds a Master of Arts degree and is a 
first year teacher.  
It was reported that students present with below average reading and writing 
skills; attendance and the dropout rate are also issues.  Attendance in the Grade 
9 social studies class visited was 17/29 or 58%.  As to dropout rates, the 
enrollment in Grade 9 stood at 119 in February while the Grade 12 enrollment 
had reduced to 15.  
 
Organization for Instruction 
The administration requires that teachers submit a course plan for each course 
instructed.  These term or course plans are called “unit plans” in the school.  
This choice of terminology may be confusing* and may be resulting in a de-
emphasis on comprehensive unit planning. 

*Note: Three levels of planning are usually recognized in the school system. 
1) Daily planning in the daybook, 
2) Unit planning for a segment of study that may take anywhere from a 

few days to a few weeks to complete (study of a novel, a theme or 
major topic in science or social studies, a math unit on shape and 
design), and 

3) Course or term plans that outline procedures for the duration of a 
school year or term. 

 
The format of the course plans included timelines, curriculum, learning 
outcomes, learning strategies and evaluation.  Course plans are curriculum 
compliant as to topics, activities and adherence to prescribed time allotments. 
 
Methodology and Resources 
Instruction was observed in a Grade 9 social studies class.  Students were 
working on a written assignment based on the textbook, Canada in the 
Contemporary World.  The teacher reported that the school did not possess 
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enough texts to supply all students.  There is a need for much photocopying.  
Unfortunately, the social studies classroom also lacks the infrastructure to make 
use of the Internet to augment the presentation of lessons. 
 
During the class, students varied greatly in their degree of engagement with the 
assigned activity – some worked seriously, some chatted, one slept.  A number 
of students attempted to leave the class early.  
 
The teacher believes that the students need to develop more basic skills 
(reading, writing, study and organization) as a priority.  Also recommended was 
an experience called the Granny and Grampy program that deals with 
traditional Aboriginal skills.  At the same time, the teacher intends to pursue 
more class oral presentation experiences. 
 
Evaluation and Reporting 
The teacher evaluates students by testing, assigning written tasks and exams.  
The course-planning outline also indicates that evaluation applies to daily work 
and homework completion as well as attendance and punctuality.  Reporting to 
parents occurs twice per term.  
 
Commendations: 

Commendations are extended to  

• The provincial Social Studies curriculum is being embraced by the school 

• Course planning is well established 

• The intention to integrate more Aboriginal history and culture into Social 
Studies is admirable (See recommendation list)  

 
Recommendations 

It is recommended that: 
Ø Move beyond intention to action when it comes to studying more 

Aboriginal history and culture 
Ø Develop unit planning capacity 
Ø Study and implement portfolio assessment 
Ø Seek out professional development to learn more classroom behaviour 

management strategies or seek mentoring by a colleague 
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Ø Capitalize also, on the research being done by N. Yetman, Grade 6 

teacher, who is working on her M. Ed. thesis.  Her topic, “Parent 
Engagement”, may generate some ideas to improve students’ attendance 
and behaviour.  

Ø Capitalize on the services of the academic coordinator to team teach new 
strategies in the classroom and to co-present PD sessions to staff. 
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Senior Years Mathematics 
The school evaluation was conducted during the second trimester of the school 
year.  There were two classes of Grade 9 mathematics being taught during this 
trimester.   
 
The Grade 9 Provincial Program includes a mathematics course called 
transitional.  Students who have low performance in earlier years may take this 
course, a preparatory program for high school mathematics.  Students may take 
this course for 0.5 credits or may take it for a full credit (1.0 credit).  The school 
also offers a pre-transitional course for no credit.  However, the school 
combines this course with the Provincial transitional course and gives the 
students 0.5 credits.  This course is meant to assist students who have come out 
of the elementary system with very low performance.  This low performance 
problem should be dealt with in the elementary school.  Some elementary 
teachers need assistance in their teaching.  They need help, for example, in 
proper planning for their mathematics teaching.  The low-performance problem 
might be better solved at this level. 
 
There are two teachers in this school who teach the high school mathematics 
program.  They are well trained and have university degrees and are 
experienced teachers. 
 
Organization for Instruction 
These teachers use the Provincial resources from the internet to guide them in 
their teaching.  The plans that they have developed come from the Provincial 
goals and objectives.  One of the problems that the teachers face is that the 
students’ earlier knowledge is lacking and they have to keep coming back to 
earlier objectives that the students have forgotten or never really learned 
properly.  Therefore, earlier concepts have to be built into the higher-level 
concepts in mathematics. 
 
Methodology and Resources 
The teachers use a lecture method for larger class groups and provide smaller 
group and individual assistance where needed.  They also provide notes to the 
students for some of the more advanced topics – for example in the 
development of formulas, as in the distance formulas. 
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Student Evaluation and Reporting Procedures 
The staff provide weekly and unit tests to their students.  They grade individual 
assignments on a regular basis.  Assignments, classroom work, short classroom 
tests, unit and final tests form the basis of the teachers’ evaluation schemes for 
their students. 
 
Commendations 

Commendations are extended to: 

• Teachers who use the Provincial guidelines to prepare the goals and 
objectives for their courses 

• Teachers who remember to review the earlier math concepts with their 
students. 

• Teachers who prepare additional notes for students in the more advanced 
topics 

 
Recommendations: 

It is recommended that: 
Ø Teachers continue to prepare additional notes for students in the more 

difficult topics. 
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Science 

High School Science 
The high school science teacher is well qualified with a B.Sc. degree, a diploma 
in education and a Masters degree in Integrating Technology in the Classroom. 
Careful planning has been done to ensure that the curriculum is followed and 
instructional strategies are used that will maximize student learning. 
 
In the current trimester, Grade 9 Science and Grade 10 Science are being 
offered.  With two 55 minute periods of each subject offered each day for one 
third of the school year, this is approximately equal to the required 110 hours of 
instructional time.  
 
Facilities and supplies are a problem.  There is not a proper Science laboratory 
in the high school and the teacher reports a lack of equipment/supplies 
appropriate for advanced courses such as Biology.  She has borrowed basic 
equipment from the laboratory in the elementary school but with no heating 
facilities, such as Bunsen burners or a hotplate, it is difficult to do some 
demonstrations and experiments. 
 
Recommendations have been made regarding these issues in the section titled 
“Building”. 
 
The teacher expresses concerns regarding poor student attendance, particularly 
in the afternoons.  During a visit by the evaluator, only 11 students of 18 
registered were present and it was anticipated that fewer would be present in the 
afternoon.  In addition, student behaviour and a lack of initiative by students 
can be a challenge. 
 
Many students have weak reading and mathematics skills and the teacher 
attempts to assist them by using Web CT.  Each student has an account but 
none have gone online yet to complete the assignment that has been posted. 
 
Elementary School Science 
The evaluators also visited elementary classrooms, during a science class if 
possible, but this was not always possible as sometimes teachers were teaching 
other subjects during the time allocated for science.  In these cases, the 
evaluators made other arrangements to meet with classroom teachers during 
breaks, after school, etc. 
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Science is timetabled for four to six periods (varying from class to class) per 
six-day cycle for 40 minutes each period.  This approximates the suggested 
minimum time allotments of 10% (Kindergarten to Grade 6) to 12% (Grades 7 
to 8) required by the Province of Manitoba. 
 
During their visitations/meetings, the evaluators queried teachers in order to 
answer the following questions: 
Does the teacher have any specialized training in Science? 
 
All the classroom teachers are professionally certified with most possessing a 
B.Ed. degree.  Many possess degrees obtained through the BUNTEP or the 
PENT program from Brandon University. 
 
However, few of the teachers in elementary had many courses specific to the 
teaching of science.  The high school science teacher, as reported above, has a 
solid background in science courses. 
 
In addition, in some cases, it was noted that the university degrees were 
acquired by some teachers a number of years ago and some teachers have made 
little attempt to remain current in the intervening years through professional 
coursework.  
 
As the evaluators have noted elsewhere, the teaching of science is not a priority 
for many of the elementary teachers.  This is understandable as Language Arts 
and Mathematics should be priorities as these two subjects are the foundation of 
learning.  Nevertheless, minor subjects such as Science and Social Studies are 
still important and need more consideration. 
 
Although the evaluators have noted that teachers tend to shy away from Science 
courses in their undergraduate postsecondary training, a solid in-service 
program emphasizing science is an effective way to assist classroom teachers to 
develop the necessary skills and knowledge to effectively teach Science. 
 
Recommendations: 

It is recommended that: 
Ø An organized and planned series of workshops be provided to the 

elementary teachers to assist them to acquire the necessary knowledge 
and skills to more effectively emphasize the teaching of Science. 
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Does the teacher have a significant amount of experience teaching Science?  
 
Nelson House is fortunate to have a number of teachers who possess 
considerable teaching experience at the local school.  Many are community 
members and are committed to the school and community.  Unfortunately, as is 
described above, many have not emphasized the teaching of Science during 
their years of experience in the local school.  The recommendation above, then, 
is also appropriate to encourage even experienced teachers to emphasize the 
teaching of Science. 
 
Is the teacher attempting to follow the Province of Manitoba curriculum? 
 
All teachers, when queried, stated that they were following the Province of 
Manitoba curriculum. 
 
Commendation: 

Commendations are extended to: 

• Administration of the Nelson House Education Authority for ensuring 
that all teachers adhere to the Province of Manitoba curriculum. 

• The teaching staff of the schools for adhering to the official provincial 
curriculum. 

 
Does the teacher adequately plan for: 

• Daily classes,  
• Each unit, and 
• The entire year?  

 
There is great variation in the amount of planning (daily, unit and annual) that 
teachers have undertaken.  Some teachers exhibit excellent planning, having 
developed an annual plan, unit plans and individual daily lesson plans. 
 
Commendation: 

Commendations are extended to: 

• Those teachers who are so extensively planning for the instructional 
benefit of their students. 
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In other cases, planning is not as extensive.  There is a range of planning from 
almost no planning to a reasonable (but not complete) amount of annual, units 
and daily planning.  
 
In order to make effective use of the students’ and teachers’ time, as well as 
scarce instructional resources, careful and thorough planning is critical.  
Without planning, teaching and learning is disorganized and ineffective. 
 
Recommendations: 

It is recommended that: 
Ø Teachers be strongly encouraged to carefully and thoroughly plan 

instructions for daily classes (daily planning), for each of the four units 
(unit planning) and for the entire year (annual planning). 

Ø That workshops be provided to assist those teachers who are unsure of 
how to effectively plan for instruction. 

Ø Teacher evaluations conducted by administrators include a component 
devoted to how effectively the teacher plans for instruction. 

 
Does the teacher employ a variety of instructional methodologies suited to the 
unique learning styles of the students?  
 
Instructional strategies used by most teachers in elementary classes are 
relatively weak.  Most teachers rely heavily on two instructional strategies.  
They are: 

• Writing notes on the blackboard or overhead which students 
subsequently copy down followed by some form of discussion of the 
notes.  In some cases, the teacher asks questions about the notes or the 
teacher explains the notes to the class. 

• The completion of worksheets/workbooks by the students.  These are 
often “fill in the blanks” or a similar format. 

 
These are acceptable teaching/learning strategies in their own right and have a 
useful purpose in the classroom.  However, they should not be used too 
frequently as they do not meet the learning styles of all students and are a 
relatively poor way to keep the interest of the students.  They are, however, an 
effective way to provide a large amount of material to students in a relatively 
short time. 
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On occasion, the evaluators also observed teachers performing demonstrations.  
Although highly effective, this instructional methodology was not extensively 
used.  Students are much more interested in demonstrations and experiments 
than in worksheets and notes, and in one case, in a class where the teacher 
performed a demonstration for the students; a largely inattentive class became 
suddenly fascinated with the demonstration.  Even though the demonstration 
did not work as anticipated, the students continued to be very interested.  
 
Some teachers reported that students accessed educational websites such as Kid 
Zone or National Geographic for Kids.  Some reported using local resources 
such as collecting local rocks or observing local erosion. 
 
The evaluators saw very little actual experimentation occurring with controlled 
independent and dependent variables.  This is unfortunate because students 
frequently become very active learners in the development of scientific 
hypotheses and variables. 
 
Many teachers referred to the upcoming science fair and the evaluators 
observed many students preparing their projects for this event.  One student 
from Nelson House was the proud recipient of the gold medal at the provincial 
science fair level and attended the national science fair. 
 
Commendation: 

Commendations are extended to: 

• Teachers and students for taking part in the science fair, an excellent way 
to develop interest and acquire skills and knowledge in Science. 

• The successful student who competed at the provincial and national 
science fair levels. 

 
In general, however, the evaluators observed too much emphasis on note taking 
and worksheets and not enough on higher order instructional strategies that are 
designed to capture student interest and meet a wider variety of learning styles.  
 
Recommendations: 

It is recommended that: 
Ø The workshops described above assist teachers to use a wider variety of 

instructional strategies, such as demonstrations and student experiments. 
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Ø In the evaluation process, school administrators emphasize the use of a 

variety of instructional strategies in the future evaluation. 
 
Does the instructional pace match the length of the curriculum?  (Will the 
entire curriculum be covered during the 10 months of the school year?)  
 
Some teachers reported that, due to the lack of language arts and math skills of 
the students, they were sometimes unable to complete the entire course.  
Teachers frequently posed the same question.  “How can I cover the entire 
curriculum when my students have such weak math and language arts skills?” 
 
An examination of student workbooks and the evaluation records of the 
teachers lead the evaluators to believe that many teachers will not complete the 
entire course.  The evaluators understand the frustration of the teachers who are 
confronted with students whose basic skills are not high enough to allow the 
class to proceed fast enough to cover all the necessary four modules.  It is 
hoped that, as the Nelson House Education Authority continues to address the 
problem of weak math/language arts skills, that students will eventually catch 
up to their grade level. 
 
In the meantime, the evaluators recommend that teachers attempt to cover all 
four modules in Science, albeit with less emphasis than there should be. 
 
Recommendations: 

It is recommended that: 
Ø Teachers attempt to cover all the modules at each grade level in Science 

so that students experience the full range of the curriculum. 
 
Does the teacher employ a variety of authentic evaluation strategies that 
accurately measure student learning? 
 
Evaluators requested to see the records of student achievement that were kept 
by teachers.  Usually these were kept in the appropriate section in the teacher’s 
Day Plan Book. 
 
In many cases, with some exceptions, student marks were not extensive and did 
not reflect authentic assessment.  For example, some teachers assigned grades 
marks for participation, effort and/or attitude.  While there is some room for a 
small amount of this qualitative type of assessment, there are also problems 
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associated with it.  Firstly, it is very difficult to remain objective about concepts 
such as attitude.  Secondly, these two do not assess student learning.  Rather, 
they assess other concepts such as a student’s personality, behaviour and work 
ethic. 
 
The main emphasis of the assessment program, then, should consist of more 
accurate and authentic assessment strategies such as tests, projects, oral 
presentations, experimentation, research and other assessment strategies that 
focus on higher order functions.  
 
Recommendations: 

It is recommended that: 
Ø The workshops described above assist teachers to acquire the skills to use 

a wider variety of more authentic assessment strategies. 
Ø The workshops recommended above include assistance for teachers to 

acquire skills and knowledge in the area of authentic assessment. 
 
Are accurate records kept of student performance and are these records 
accurately portrayed in report cards and other communications to parents? 
 
Once again, some teachers displayed extensive recordkeeping of student marks 
while others recorded very little.  A continuum existed between these two 
extremes.  Overall, parents and students would benefit from more extensive 
mark records based on authentic assessment strategies as described above. 
 
Recommendations: 

It is recommended that: 
Ø All teachers be encouraged to collect more data on student performance 

and to ensure that this data is grounded in authentic assessment strategies. 
Ø All teachers be encouraged to ensure that student report cards reflect the 

students’ progress accurately as determined by authentic assessment 
techniques. 

 
On an unrelated note, it is important to state that many teachers expressed 
frustration with the poor attendance of many students.  They stated that it was 
difficult to accurately evaluate student progress for students who were seldom 
in school.  
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Instructional Resources 
Many teachers reported that there was a lack of funding for textbooks and other 
resource materials.  However, the Province of Manitoba Science curriculum is 
written in such a way that textbooks are not required.  A series of four 
downloadable resource packages are available for each grade level from the 
Manitoba Education and Training website.  For example, the resource package 
for the third cluster in Grade 5, (Cluster 3: Forces and Simple Machines) is 
located here: 

http://www.edu.gov.mb.ca/k12/cur/science/found/5to8/index.html 
 
These resource packages were developed by teams of working teachers and 
provide excellent assistance for classroom teachers.  They include detailed 
information on objectives, suggested learning activities, suggested assessment 
strategies and potential resources for each of the four modules at each grade 
level. 
 
These packages are available free from the Province of Manitoba curriculum 
website.  Unfortunately, few of the teachers in the elementary school actually 
used them.  This is unfortunate as the packages contained a variety of authentic 
activities and assessments tools along with recommendations for free or 
inexpensive resource materials. 
 
Recommendations: 

It is recommended that: 
Ø Workshops described above include assistance for teachers to effectively 

use these packages in the teaching of science. 
 
Most classroom elementary teachers use the Hands-On Science series published 
by Peguis Publishers.  This book is a good support for teachers and is 
curriculum matched.  While this book is a good support document, it should not 
take the place of the activity-based science instruction and planning described 
above. 
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Library 

The library is centrally located in the elementary school and serves both the 
elementary and high school students.  The room is sufficiently spacious, shelf 
space is ample and the room is appealing in appearance.  The library is very 
well maintained as the room is in excellent condition and the books are neatly 
stored.  Overall, the library looks professional and efficient. 
 
The person in charge of the facility has previous experience working in a library 
setting but no specific training in the field.  She holds a B.A. with majors in 
history and native studies.  Her assignment is full time.  Elementary classes are 
scheduled to visit the library once per six-day cycle.  The library supervisor 
teaches library skills to Grades 4 to 8 students.  High school students, who 
attend classes in an adjacent building, have access to this library on a drop-in 
basis.  
 
Library books are catalogued under the Dewey Decimal system.  The lending 
and record-keeping system is automated employing the L4U program.  Bar 
coding of new acquisitions is done by students.  The exit to the library is 
equipped with an electronic gate to ensure security.  Six computers with 
Internet connection are available.  
 
The library houses 15,531 books for use by students in nursery to Grade 12.  
The collection is broad and appears to be up to date.  At least 1500 of these 
volumes deal with Aboriginal content.   
 
Commendations: 

Commendations are extended to  

• The library is a pleasant room due to sound supervision and maintenance. 

• The library seems to be reasonably well attended by elementary students 
and teachers. 

• The library supervisor is involved with school activities: poster contest, 
poetry contest, book-reading contest. 

• The elementary school’s administration and staff have made the library a 
priority. 

• Aboriginal culture and history are well supported by the library. 
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• An annual library budget of $30, 000 is set aside for new acquisitions; 

these are catalogued by the supplier. 
 
Recommendations 

It is recommended that: 
Ø High school students do not seem to be benefitting greatly from this 

facility given its location.  Is there space in the new high school to 
accommodate a small but utilized library/resource centre?  

Ø Classroom libraries can also play an important role in the provision of 
reading resources for students.  The library supervisor could help 
classroom teachers to set up such libraries.  Perhaps this could be an 
initial response to the needs of the high school.  

Ø An annual library budget is an asset in that it helps to guide and activate 
planning for new acquisitions. 
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Physical Education/Health Education 

There are three Physical Education/Health teachers, two at the elementary 
school and one at the high school.  The high school teacher also teaches Grade 
11 Outdoor Education.  All three teachers are fully qualified for teaching 
Physical Education/Health. 
 
As was described in the section titled “Building”, the only gymnasium is 
located in the elementary school and needs extensive renovations.  There is no 
gymnasium in the high school.  However, the three teachers do an admirable 
job in providing the physical education component of the curriculum in spite of 
the lack of proper facilities. 
 
Elsewhere, this report recommends the construction of two new school 
buildings.  Given the large population of both schools, it is imperative that two 
new gymnasiums are built, one in each school.  Although the two schools are 
located geographically adjacent to each other, the large student population 
requires two gymnasiums. 
 
Recommendations: 

It is recommended that: 
Ø When new school buildings are constructed, that each contain a fully 

equipped, regulation size gymnasium. 
 
The three teachers are familiar with and follow the Province of Manitoba 
Physical Education/Health curriculum.  Adequate time is allotted on the 
timetable for both physical education and health.  The teachers demonstrate 
good planning, both daily and long-term.  The high school program, in 
particular, includes a wide variety of physical education activities such as cross-
country skiing and snowshoeing.  In a facility that does not have adequate 
gymnasium availability, these activities are easier to offer than traditional 
activities such as basketball and volleyball. 
 
Commendations: 

Commendations are extended to: 

• The physical education teachers for including non-traditional physical 
activities such as cross-country skiing and snowshoeing. 
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In the elementary school, gymnasium-based physical activities include 
stretching and warm-up activities, a variety of games and traditional sports such 
as volleyball, badminton and basketball.  Although the gymnasium has a 
divider, allowing it to be used for more than one class at a time, the divider is 
not functional at this time.  Consequently, the teachers have introduced the 
concept of team teaching to maximize the use of scarce gymnasium time. 
 
Evaluation of student progress is accomplished by means of daily checklists 
that record student performance.  Elsewhere in this report, it is noted that poor 
student attendance is a problem.  As a consequence, the physical education 
teachers allocate marks each day for student attendance.  Marks are converted 
to a percentage for reporting periods and in early grades, a letter grade is used. 
 
On occasion, students are able to attend tournaments in other communities.  A 
recent volleyball tournament in Gillam was cited as an example, as was Track 
and Field in Thompson.  However, the distance required to travel to 
tournaments, as well as a shortage of funding, restricts the opportunity to 
participate somewhat. 
 
Being qualified to teach Physical Education/Health, the teachers are aware of 
the need for the classroom component in Health.  Two of the three teachers 
were actively teaching the Health component whereas the third teacher was 
concentrating on the Physical Education component.  It was his intention to 
teach the Health component later. 
 
The teachers were implementing the Health curriculum clusters and strands 
including a variety of topics such as the skeleton, a personal hygiene fitness 
plan and others. 
 
Overall, the students at Nelson House were receiving a good Physical 
Education/Health program. 
 
However, the evaluators are concerned that the two elementary school Physical 
Education/Health teachers had just arrived at the school recently, replacing two 
previous teachers who had left during the current year. 
 
The significant turnover of administration and staff in the schools is an issue 
that needs to be addressed.  In another section of this report, titled “The High 
School Program”, it was noted that students identified the turnover of teachers 
in the high school as a problem.  Although this issue was raised here because 
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both teachers in the elementary school have replaced departed teachers, high 
staff turnover is not confined to the Physical Education/Health department.  It is 
a significant problem throughout the entire system. 
 
  



Nisichawayasihk	  Cree	  Nation	  Schools	  Report	  
	   	   	   2010	  to	  2011	  

Educational	  Consulting	  Services	   	    141 
 

 
Cree Language and Culture 

 
It has been stated many times that of over fifty Aboriginal languages in Canada 
only three will likely survive; these are Cree, Ojibway and Inuktitut.  When any 
language becomes extinct, humanity is poorer for it simply because a whole 
way of seeing the world has been eliminated.  Often we are richer for the 
complexity of viewing the world through different lenses. 
 
Assessing the teaching and learning of Cree at Nelson House Manitoba has 
been instructive and informative.  Cree is taught from Nursery through 
Kindergarten to Grade nine in two schools: one housing Nursery to Grade 8 and 
the other (High School) from Grades nine to twelve.  Nursery has two shifts 
(am and pm) per day and Kindergarten has three sessions in the am and one in 
the pm.  The enrolment figures tell a story: Nursery has 33 and 30 students and 
Kindergarten has from nine to 21 students.  From Grades 1A, 1B and 1C to 8B 
the number averages 25 with a maximum of 35 and one class with 17 students.  
Grade 9 has an enrolment of 18 students.  
 
While these are the enrolment figures, it has been pointed out that in September 
the attendance is high but as the year progresses it tapers off dramatically 
especially in the higher grades, for example from Grade 1 (three classes) the 
enrolment is over 75 but by Grade 9 it is only 18.  Is there an ideal number for 
class size?  The literature is ambivalent on this issue; however, it has been 
suggested by experienced teachers that smaller classes in Kindergarten 
(maximum 15) and Grade one (15) would enhance learning especially Cree 
where the emphasis is on orality, interaction and group work.  At the higher 
grades, the number 18 was suggested as ideal. 
 
Methodology 
A mixed methodology was employed to gather data for this evaluation.  A 
simple questionnaire was given to all teachers of Cree and the coordinator (5 in 
total); a guided questionnaire was used for interviews.  All classroom Cree 
teachers were interviewed plus a Vice-Principal, the Principal of the Elementary 
School, the Principal (acting) of the High School and the coordinator of Cree 
and Culture.  Observation of teaching was done in two classes – Grades 4 and 9.  
There were no written reports, curriculum or teaching guides available for 
inspection or analysis. 
 



Nisichawayasihk	  Cree	  Nation	  Schools	  Report	  
	   	   	   2010	  to	  2011	  

Educational	  Consulting	  Services	   	    142 
 

 
The Cree Language - Interviews 
 
 “The Cree language is important for our culture and our survival.” 
 
This opinion was expressed by most people interviewed or surveyed.  
Immediately after this expression came the fears that maybe the way the 
community is behaving, the language may not survive beyond the next twenty 
years.  There are less and less speakers of the language, currently estimated at 
about 50%.  In addition several teachers indicated that there is “no passion, no 
commitment only theory, no practice”; “it is a struggle there is no desire for 
learning (the language)”.  The support from home for Cree language learning is 
minimal. 
 
Teachers were very direct in their comments about teaching the Cree language.  
There were many suggestions: 

There is the need to convert materials into the Nelson House dialect (the 
“th” sound).  Use the La Ronge and Onion Lake (Sask.) materials as the 
base. 
Cree should be taught across the curriculum. 
Use the radio station for promoting the Cree language and get the elders 
involved. 
Organize a monthly newsletter (in Cree). 
There is the need for helpers who are Cree speakers in the classroom. 
There should be a resource centre for Cree. 
Cree words should be used across the curriculum wherever possible. 
Much more support from the home is necessary. 

Further comments during the interviews were as follows: 
“Why not drop Cree at school and teach it at home?” 
“Why develop anything; it is useless, it will end up in nothing anyway.” 
“Apathy reigns, why pay Board members so much?  Use the money for more 
staff and EAs.” 
“No passion for Cree in the High School.” 
“Survival of the Cree language will depend mainly on the school with 
community support.” 
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“Will lose Cree if people don’t smarten up.” 
“Lots of support by talk only.” 

 
Yet on the other hand, it was pointed out that the children have a right to learn 
the language. 

“School is isolated.” 
“There was high assimilation of parents through residential school.” 
“Leadership has to take ownership.” 
“There should be a program for teaching Cree to adults (parents).” 
“There should be classes for all teachers and this should be part of their 
teaching contract.” 

 
The question of Cree immersion was raised.  Opinions of teachers and 
administrators were varied with no clear-cut direction; some wanted immersion 
up to Grade 3.  Others wanted it up to Grade 9; one even wanted immersion up 
to Grade 12.  Yet others wanted Cree taught only as a subject. 
 
From the interviews, it may be gleaned that there is apathy from both 
administrators and teachers concerning the teaching of Cree.  The sentiments at 
first appear to be positive and optimistic but on further probing, it becomes 
clear that interviewees are rather pessimistic about the future of Cree in the 
school and the community. 
 
There were many suggestions (as stated above) for improvement.  However, 
there appears to be a huge gap between desire and appropriate practice.  The 
drive, commitment and passion for the language seem to be lacking and any 
amount of resource may not make a difference.  The people – teachers, parents, 
elders, students – all have to generate a burning desire for the promotion and 
retention of the Cree language and then develop viable programs to this end.  
Implementation is the key and blaming others will not solve the problems. 
 
All teachers are certified with either a BT (Bachelor of Teaching) or the BEd 
degree; some have more certificates. 
 
The curriculum is mainly developed by the individual teacher.  Some use either 
the la Ronge or Onion Lake Curriculum but these need to be modified for 
Nelson House.  
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The curriculum is not sequential from grade to grade and hence there is the 
problem of teaching whatever comes to mind, even repeating what was taught 
in the previous grade.  There is no local written curriculum for Cree at the 
school at any level. 
 
Teachers report that there is little or no help from the community for teaching 
the language; Elders are sometimes helpful, but generally not; some have 
reported that specialist help was available from MFNERC.  Most of the 
teaching is done orally with some writing in syllabics; no speakers are invited to 
the classroom and no films or media are used. 
 
Evaluation of students is done orally with some written tests.  The pass rate as 
reported is 50% or less. 
 
Comments from teachers: 

“Need more materials e.g. what is available in French immersion” 
“All teachers should learn Cree.” 
“We must develop our own curriculum.” 
“The leadership (Chief and Council) must start taking ownership.  They 
must strongly recommend and be good role models about usage of the Cree 
language.  We need lots of encouragement to learn the language.  Strong 
commitments to revitalize and preserve the language.” 
“There is no real communication between teachers and no leader to take the 
bull by the horns; to lead the way, the program should be run or even given 
direction – everyone doing something different.” 

 
All questionnaires were returned, some partially filled out; nonetheless there 
was some important information (see the quotes above). 
 
Teachers are certified but it is questionable whether they are qualified to teach 
Cree.  They are left to their own devices to find strategies for teaching Cree 
which is quite different from English or French give the use of syllabics in 
Cree.  There appears to be little coordination or direction for developing 
teaching strategies or curriculum for Cree.  Teachers need leadership and 
encouragement in the area of teaching and learning Cree.  Motivation and drive 
for teaching Cree are sadly lacking. 
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Three classes were scheduled for observation.  One teacher was absent; two 
teachers (out of four) were observed in the classroom.  All rooms were well 
decorated with pictures, diagrams and Cree words.  No lesson plans were 
available; instead, the daily plan book was available.  Upon examination, it 
became clear that Grades 4, 5, and 6 were all scheduled to do the very same 
lesson that day. 
 
Students were being drilled in the months of the year using syllabics, which 
were written on the board.  Animals and activities associated with the months of 
the year were used to aid memory.  While this was a helpful strategy, this was 
not explained to the students and this led to some confusion that the teacher did 
not recognize.  The activity did involve students, and the teacher accompanied 
the words with the sounds of a hand drum and chanting.  The lesson was 
chaotic and students sometimes paid attention; words were used not sentences.  
Students were animated and even asked questions, which were ignored. 
 
There was a system of oral evaluation.  The teacher used positive reinforcement 
for student learning. 
 
In the High School, the topic of the lesson was the same as observed in Grade 6, 
i.e. the months of the year, seasons and days of the week.  One can guess what 
happened in Grades 7 and 8. 
 
This class involved making sentences and providing explanations.  The method 
employed for teaching was to copy from the textbook onto the board and the 
students copy from the board to their notebooks.  Little or no interaction 
between the teacher and the students was observed.  The teacher was more 
concerned about transcribing onto the board while some students were 
diligently copying from the board and some were throwing notes back and forth 
at the back of the classroom. 
 
The teacher was busy and wanted to leave soon after the students were 
dismissed.  The post-observation meeting was very brief.  The teacher said that 
he was having a good time and was pleased.  Asked if he was being paid to 
have a good time instead of ensuring some level of learning in the classroom, he 
expressed mild surprise. 
 
The two teachers observed in the classroom were Cree speakers and were adept 
at what they were doing in the classroom.  However, the appropriateness of 
what they were doing is in question.  For example, why is there little progress in 
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terms of subject and level of difficulty between Grades 6 and 9?  The content of 
the curriculum seems to suggest stagnation or crawling progression between the 
grades. 
 
The methods being used for teaching is archaic (especially at the Grade 9 level).  
There appeared to be little emphasis on thinking and more on repetitious 
copying.  The objectives of the lesson appear to be illusive and no Unit plans 
were available. 
 
The caveat here is that only two out of four teachers were observed and the 
conclusions may well be biased given the conditions under which the 
observations were done.  However, these teachers were informed that they 
would be observed at that particular time.  These observations, however limited, 
bear out the statements that teachers lack motivation to innovate or take the 
teaching of Cree seriously.  
 
All people surveyed or interviewed want Cree to be taught in the school and 
have made many suggestions (some included in the data section). 
 
Recommendations: 

It is recommended that: 
Ø There should be more timetabled periods for Cree instruction in the lower 

Grades (K to 3).  Nursery should be total immersion. 
Ø A Cree curriculum should be developed for each grade.  The curriculum 

should be sequential with as little overlap as possible. 
Ø Materials should be developed and/or purchased to accompany the 

developed curriculum.  These materials should be based on the Nelson 
House dialect.  Some parts of the curriculum could be modified from 
others in existence either from the province or from Saskatchewan. 

Ø The Provincial Guide, which includes Global Learning Objectives and 
Single Learning Objectives for Cree language and Culture, should be 
used as a starting point.  Copies can be obtained through the Manitoba 
Department of Education website or from the textbook bureau. 

Ø Because the teaching appears to be chaotic and regressive, teachers 
should be required to have plans for lessons and units of work.  Some 
teachers seem to be lost in terms of “where are they going” with the Cree 
language. 
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Ø Teachers should have the opportunity to improve their knowledge of 

Cree teaching through pertinent Professional Development workshops on 
a regular basis.  It is possible to use the expertise from MFNERC.  
Professional Development should include sequential curriculum 
development and student evaluation. 

Ø Some of the summer vacation should be used to develop materials and 
plan for the coming year of instruction.  This should be properly 
supervised and coordinated with specific outputs in mind. 

Ø Supervision by the coordinator of Cree and Culture and administrators 
should be a regular feature during the school year.  This would be helpful 
for teachers to improve their instruction and demonstrate that their work 
is important. 

Ø There is the need for Educational Assistants; some of these classes are 
too large especially in the lower grades.  These EAs should be fluent 
Cree speakers and their jobs should be clear with adequate supervision. 

Ø A newsletter should be developed using students’ Cree classroom work 
and other news items from the school.  This should showcase the students 
to the community. 

Ø A radio program should be developed in Cree using students and staff; 
this could be a monthly feature. 

Ø Parents should be encouraged to come to the school to see how their 
children are performing in Cree; at the best of times parents in small 
communities do not feel welcome in their schools.  Of course, this has to 
be regulated so that it does not become a problem! 

Ø All teachers should be encouraged to learn Cree if it even means putting 
it in their contracts. 

Ø Teachers should be carefully scheduled if they teach in both schools so 
that time is not wasted going from on building to the other. 

 
Cree Culture 
Culture is learned not genetically inherited.  It involves values, language, 
religion, ceremonies, and myths and the entire way of living and thinking; it 
involves ways of communicating, creativity, and the production of artefacts.  
Yet culture is dynamic; it is constantly changing – some things change quickly 
and others take generations.  Sometimes changes are imposed by external 
conditions and authorities (colonization); yet the more meaningful changes are 
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internally derived based on locally driven understandings and agreements 
within the community resulting in deliberate, conscious actions.  This section 
views culture mainly from the perspective of what is happening in the school 
but also refers to the community.  The School Improvement Plan 2008 to 
2009 should be revisited.  There are many salient features to be 
implemented. 
 
Many interviewees recognized that culture is intricately tied to identity; 
however, when pressed to explain how identity is established or derived, there 
were utterances about tradition and legacy.  Taken further, tradition was seen as 
including language, past ways of “making a living” such as trapping, hunting 
and fishing, ways of communicating such as story-telling, myths and 
ceremonies, and healing by using natural herbs and traditional prayers.  Legacy 
includes historical events such as migrations and the accommodation of 
colonizers with effects of residential schools. 
 
Some comments: 

“Identity is changing; the school is not coping well with culture change – 
the influence of technology on the youth is big.” 
“The role of elders is questionable; several of them are involved in drug 
abuse and alcohol.” 
“We need to have power and control over the situation.” 
“We should develop a team of elders who can transfer the values of the 
people and get involved in story telling, especially about our people.” 
“The seven teachings are important and contain our basic values.” 
“The “granny and grampy program” should be used more frequently 
(Elementary school students visit a shed at the back of the school where they 
interact with grandparents to learn basic things like beadwork and making 
dream catchers).” 
“There is the issue of the traditionalists versus the modernists.  Some 
modernists see themselves as being Christians and avoiding traditional 
teachings.  This introduction of Christianity in the community has created 
some crippling divides among the people.  Which way to go for the youth?” 
“Drug and alcohol use is a major problem in the community: alcohol and 
drugs is becoming part of the culture.  The Medicine Lodge is used for 
rehabilitation; this is mainly for adults.” 
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“Incest is a huge problem”. 
“We need a cultural resurgence in values such as respect, sharing, caring, 
and learning.” 
“We have a deterioration of community – alcohol, laziness, drugs, lack of 
initiative, values – only lip service, language dying, bad administration.” 
“Important to involve community in all activities or we will fade away as a 
people.” 

 
The school is attempting to teach Cree language up to Grade 9 in the schools 
and this includes some cultural aspects of the people.  However, no concerted 
efforts are made to promote cultural identity unless some of it is covered in 
Social Studies and Social Skills.  
 
There is no repository of artefacts, paintings, historical recordings etc with 
which the students can engage.  Even the library is limited in its holdings 
dealing with Aboriginal history, films and posters. 
 
Recommendations: 

It is recommended that: 
Ø The elders should be an integral part of the school; they should be given 

space in the timetable and paid a stipend for their work.  Their work 
should be planned with the help of the Coordinator.  The elders should be 
chosen by the teachers of the Cree language (as a group) so as to create 
some kind of synergy between Cree language teaching and the elders 
roles.  Many have voiced that the role of elders is given only lip service.  
If the people are serious about preserving and enhancing their culture it is 
time to implement a viable program of cultural renaissance. 

Ø The granny and grampy program can be enhanced by proper planning 
and implementation; this could be particularly useful for the nursery and 
kindergarten children.  A similar program in New Zealand has paid 
splendid dividends in terms of promoting the culture of the Maori people; 
it is called “Te Kohanga Reo” (language nest).  This program should be 
explored. 

Ø The Medicine Lodge should be used by the school.  This is an important 
resource in the community.  Ways should be devised to program 
activities (drumming, ceremonies, Sundance, sweats, drug and alcohol 
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education) during the school day/term/year as part of the timetable.  This 
should be negotiated as soon as possible and implemented. 

Ø A special area should be developed for housing artefacts, historical 
pieces of significance, paintings, etc.  This would help the young folks to 
appreciate the better aspects of their culture instead of always looking 
outside the community. 

Ø The library should have a collection of materials (books, films, posters 
etc) dealing with Aboriginal culture.  This will generate some pride in the 
young people and hopefully tickle their imagination. 

Ø Cultural enhancement and promotion is not only the responsibility of the 
school but the entire community.  Hence, every effort must be made to 
involve parents as volunteers and they should be made to feel that they 
belong and that they have a responsibility for cultural activities. 

Ø The O.K. (Nelson House) School Improvement Plan for 2008 – 2009 
should be reviewed, revised if necessary, and implemented.  This is an 
important document dealing with The Cree Language, Culture and 
Traditions within the educational Framework at O.K. 

 
Conclusion 
The community (teachers, Elders, administrators) is painfully aware that the 
culture and language of this community are essential for maintaining their 
identity.  However, the influence of the new technology (iPods, Facebook , 
internet, etc) have captured the imagination of the young people and this is 
driving the youth towards creating a new identity – this is in flux and thus 
creating several problems for the school and especially for learning the Cree 
language and culture. 
 
It therefore becomes important for teachers and leaders to find ways of 
harnessing the new technology as teaching tools.  This is a large undertaking 
but it is necessary if this community will survive with its own identity (although 
constantly changing). 
 
The picture for teaching Cree and culture in the schools appear gloomy from the 
evidence presented above.  However, not all is lost because several teachers are 
very much aware of the shortcomings and assets, and this is a first conscious 
step towards rehabilitation.  There must be a synergy of all the resources such 
as leaders, administrators, teachers, elders, parents, and religious denominations 
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to effect the changes required to produce a dynamic and progressive 
community. 
 
Some Useful Resources 

(1) Fulford, George Taylor: Sharing our success: More case studies in 
Aboriginal schooling.  Editor Helen Raham.  ISBN 978-0-9737755-8-7.  
This is a publication of the Society for the Advancement of Excellence in 
Education 225 – 1889 Springfield Road, Kelowna, B.C. V1Y 5V5.  
Telephone 250-717-1163.  E-mail: info@ saae.ca 
On page 313, there is a chart with an Overview of Literacy, language and 
Culture Programs. 

(2)  Journal of American Indian Education.  2010. Vol 49.  Issue 1/2.  P. 28-
49. 

(3) Google this:  Michael Mendelson, Caledon Institute. 
Scroll down to “Improving Education...”  This is an excellent report 
about First Nations Education. 

(4)  http://ningwakwe.on.ca/catalogue.htm 
(5) Pemmican Publications Inc. 150 Henry Ave, Winnipeg, Mb. R3B 0J7.  

Ph. 204 589 6346 
(6)  http://www.eaglecrestbooks.com/home.htm 
(7) http://www.edu.gov.mb.ca/k12/abedu/framework/index.html 

This will give you the Nursery to Grade 12 provincial framework 
document on Cree language and Cultures 

(8) Nehigow Masinahikan (Use Saskatchewan dialect; it is closer to 
Manitoba) http://www.creedictionary.com/ 

(9) O.K. School (Nelson House) School Improvement Plan for 2008 – 2009. 
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Mature Student Program 

Introduction 
The Education Authority operates a Mature Student Program in Nelson House.  
It has been operating under the auspices of the High School this year.  One 
instructor reports to the High School principal.  He also reports to the 
Curriculum Coordinator and to the Authority Directors for some purposes.  
Prior to last September, the Program was operated by Assiniboine Community 
College.    
 
Program Requirements 
The Mature Student Program requires students to complete eight high-school 
courses; four of these must come from the Grade 12 list of provincially 
approved courses and the other four must come from any of Grade 9 to 12 
Provincial list of courses.  One of the Grade 12 English Language Arts courses 
and one of the Grade 12 Mathematics courses are the only compulsory courses 
in this group of eight. 
 
Facility 
The Program is housed in the ATEC complex (Atoskiwin Employment Centre, 
a community based post-secondary training facility, built to provide jobs and 
training opportunities for work on the Wuskwatim hydroelectric project).  The 
Mature program is fortunate to be able to use this facility.  It is a truly a 
remarkable building and has sufficient space at the present, to allow the mature 
students to make use of the building’s resources and space.  
 
Curriculum 
The curriculum offerings for this program come from the Distance Education 
Branch of Manitoba Education.  There are also available, some developed 
curriculum offerings that have accumulated and been used over the years in this 
program.  Mainly, though, the Provincial Department’s Distance Education 
Program supplies the curricular resources.  This is an excellent idea as these 
programs have been developed by experienced Manitoba teachers and have 
stood the test of time in the Province. 
 
Student Credits 
The table below indicates the number of students who have received at least 
0.5credits over this school year and the total number of credits earned by the 
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student body.  Please note that the majority of credits are actually 0.5 credits.  
The first column indicates the course credit value.  The numbers indicated 
under the ‘potential’ column refers to the number of students who began the 
particular course. 
 
Course	  completion	  by	  credits(estimated	  to	  April	  30)	  

    
      
      
Course/level	  

Course	  credit	  
value	  

#	  of	  
credits	   potential	  #	  

  Adult	  Basic	  Education	  Math	   0.5	   17	   76	  
  Adult	  Basic	  Education	  English	   0.5	   3	   70	  
  Keyboarding	  25S	   0.5	   5	   59	  
  Consumer	  Math	  11	  pt	  3	   0.5	   2	   8	  
  Consumer	  Math	  11	  pt	  4	   0.5	   2	  

   Consumer	  Math	  12	  pt	  5	   0.5	   2	   9	  
  Consumer	  Math	  12	  pt	  6	   0.5	   1	  

   English	  Language	  Arts	  11	   1	   1	   7	  
  English	  Language	  Arts	  	  12	   1	   2	   14	  
  Community	  Service	  41G	   1	   5	   21	  
  Cultural	  Exploration	  41G	   1	  

 
4	  

  Law	  41G	   1	  
 

6	  
  History	  30S	   1	  

 
3	  

  Family	  Studies	  41G	   1	  
 

1	  
  Skills	  for	  Educational	  Success	  41G	  	   0.5	  

 
1	  

  
      

24	  credits	  achieved	   	  25	  students	  received	  at	  least	  0.5	  credit	  
168	  possible	  
credits	  

 
 
Methodology 
The instructor uses an individualized approach to teaching the students in this 
program.  The Provincial Education Department, through the Distance 
Education Branch provides the necessary resources for each course that the 
students follow in this individualized approach.  The instructor also has a 
complete evaluation system for assignments, tests and examinations, which help 
to grade the students throughout the process of each course.  The model for the 
evaluation system seems to have been ‘borrowed’ from the Assiniboine 
Community College’ materials.  The school should be aware of copyrights that 
are the property of ACC.  A similar evaluation system could be developed by 
the instructor that does not infringe on any copyrights. 
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Enrolment and Attendance 
This program suffers from low attendance and dropouts.  The enrolment in 
September of 2010 was 26.  By the end of the first term (December), 14 
students had not attended a single day.  That is, most of the students had 
dropped out or more realistically, had not “dropped in”.  The remaining 
students attended from one day to 51.5 days for the Fall Term of 66.5 days.  
The individual monthly average attendance, reported in the school register, was 
as follows:   

September   52.5% 
October       29.7% 
November   18.0% 
December   21.5% 

The average rate of attendance is very low.  Very few students were present in 
the school during the observation phase of the Program Evaluation.  There were 
three students present at the beginning of the day and three others made an 
appearance during the morning, making six students.  The school is not 
receiving funding for this program at present because the attendance is below 
the 80% requirement.   
 
Summary 
The Mature Student Program is a sound educational program; both the facility 
and the teaching resources are adequate.  The community and the students are 
fortunate to have such a service in their midst.  Because the program is designed 
to answer the needs of individual students, they do not have to rely upon each 
other.  They do not need to wait for a course to be offered.  The students simply 
come to school, register for a particular course and start working on their 
program by themselves; if a student is having problems, the teacher comes to 
the student and supplies the necessary assistance.  It is an efficient system.  The 
problem with it is that there is nothing external to encourage a student to come 
to school, to attend regularly or to come on time.  Therefore, students do not get 
accustomed to a school environment that encourages them to be on time and to 
be on task – this is also part of education.  A principal objective for working 
towards an Adult Education Certificate is to prepare the student for post-
secondary education, which includes a work ethic for being successful in a post-
secondary environment.  This is not being done. 
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There are 102 students on the Program’s register.  Of these, 40 are 
intermittently active.  That is, they attend for a period of time and then leave for 
various reasons – sickness, work, family obligations, possibly disinterest; they 
then return to the program for another period of time.  The instructor believes 
that there should be no restrictions placed on these students in terms of 
attendance because of the other stresses in their lives.  He believes that they 
should not be pressured into regular attendance.  This philosophy may cause 
them to be too easy-going in terms of finishing their program; it might be a 
better idea to put at least some little pressure on the students to encourage them 
to complete their program.  It is not good psychology to allow these students to 
come and go as they desire.  What will students who have completed this 
program do when they enter into the next phase of their education program?  
They have learned to be complacent about attendance.  When the enter into a 
post-secondary program, they will likely have to drop it after some short time 
because of  attendance problems;  they will not likely get a second chance, 
much less a series of ‘second’ chances!  In fact, it could be said to be cruel to 
them to encourage or to allow them to have such a lackadaisical approach to 
attendance. 
 
It would be a better idea to have an attendance policy that requires students to 
attend at a minimum of 80% of the time.  This is a funding requirement.  
Students who do not reach that minimum should be asked to withdraw.  They 
could also be told that they would be welcomed back into the program in a 
subsequent term if they thought that they could manage the 80% of the 
minimum attendance.  The Nelson House School Authority and the Director 
should be the groups that decide on the attendance standards for this program.  
These standards should adhere to the funding requirements for the program.  
 
Commendations 

Commendations are extended to: 

• The School Authority for providing educational opportunities for 
students who, for various reasons, have not been successful in attaining a 
high school graduation in their later teenage years. 

• The instructor for ‘being there’ for the students when they need him. 

• The instructor for maintaining a complete evaluation system for the 
students. 

• The instructor for providing the Provincial Distance Education Courses 
for the students. 
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Recommendations 
It is recommended that: 

Ø The Nelson House Education Authority establish and maintain a firm 
attendance policy for mature students (80% minimum). 

Ø The Nelson House Education Authority Allow students to register for 
courses in this program even thought they had registered for the courses 
in a previous school year and had either failed or withdrawn. 

Ø The Nelson House Education Authority consider some kind of 
recognition for students who have completed the entire program or even 
a single course.  
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Home Economics/Family Studies 

The teacher has degrees from York University in Toronto and is in her first year 
of teaching. 
 
There is no usual home economics (Food and Nutrition or Clothing) offered in 
the Grades 7 to 12 this year.  Family studies is offered to the Grades 7 to 11.  
Family Studies comes under the heading of Home Economics.  There is some 
space in the elementary school where Home Economics could be offered.  
However, the space is not adequate for a traditional Home-Economics program 
and the space is being used for the lunch program at present.  The lunch 
personnel need to use the space before the lunchtime and for a certain period 
after the lunch period.  This makes it difficult to use the same space for home 
economics classes and for a lunchroom.  Student nutrition is extremely 
important; the staff is rightly hesitant to cancel this program for the benefit of 
home-economics classes.  As a result, the school presents an offering of family 
studies to the Grade 7 to 11 students.  This subject can use regular- sized 
classrooms whereas the traditional courses need larger spaces.  The school is 
simply short of space!  The family studies program fulfills the student 
graduation requirements.  
 
Organization for Instruction 
Two forty minute periods of family studies per cycle are offered to the Grade 7 
and 8 students throughout the year.  The Grade 9 to 11 classes receive two 55-
minute periods per day throughout the trimester.  This time for the high school 
classes fulfils the time requirement of 110 hours per course.  The teacher is 
fully prepared for these courses.  Planning has been done outside of the school 
day for the entire course.  The instructor has downloaded the complete program 
goals and objectives from on-line resources, supplied by Manitoba Education.  
 
Methodology and Resources 
The teacher gives presentation on topics that are followed by a good 
questioning technique.  A question from a student is usually followed by several 
follow-up questions from the teacher.  This makes the students think.  The 
teacher follows up a presentation or discussion by circulating among the 
students to check on understanding and to ask additional questions while the 
students are working on the assignment.  These methods also account for good 
class control.  
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There is a shortage of resources; some materials were located in the elementary 
school, but the teacher did not find them useful.  The teacher has relied on her 
own initiative to collect resources for her class.  She has collected handouts to 
use for presentations and for discussions.  The teacher is considering the 
introduction of a parenting course for her students.  The student survey 
indicated a demand for such a course.  Parents should be involved in the 
introduction of such a program.  This involvement could involve newsletters to 
parents or a parent visitation and presentation. 
 
Student Evaluation and Reporting Procedures 
The teacher pays great attention to recording student performance data for her 
classes.  The data for one second trimester course was reviewed and was found 
to contain 22 separate unit marks per student, including mid-term and final 
exam results as well as a final grade.  There are two reporting periods for each 
trimester – mid term and final. 
 
Commendations: 

Commendations are extended to: 

• The teacher for using initiative in collecting program resources when the 
school is lacking these. 

• The teacher for producing detailed unit and final student scores. 

• The teacher for achieving good class control. 
 
Recommendations: 

It is recommended that: 
Ø The administration and the teacher pursue the idea of introducing a 

parenting course. 
Ø The school involve the parents in Family Life programming, including a 

parenting course. 
Ø The school continue to seek assistance in expanding the high school 

space to allow for home–economics needs. 
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Industrial Arts 

The Industrial Arts program is housed in a converted classroom in the 
elementary school.  This area does not meet provincial standards because it was 
originally designed to be a classroom.  The Industrial Arts teacher, however, 
has put considerable effort into converting the classroom into a shop facility.  
For example, although the room does not contain a dust collector or an exhaust 
fan, the teacher has constructed a homemade exhaust fan as a substitute.  In 
addition, the teacher has spent a considerable amount of his own time outfitting 
the room with tables and a tool cabinet. 
 
Commendations: 

Commendations are extended to: 

• The Industrial Arts teacher for taking the initiative and providing his 
personal time and skill to converting a classroom into an Industrial Arts 
area. 

 
However, the students at Nelson House deserve to learn industrial arts skills in 
a facility that meets provincial regulations.  Elsewhere in this report, it has been 
recommended that two new schools be constructed.  
 
Industrial Arts is a valuable program that meets the needs of many students, 
particularly those that require a hands-on approach to learning.  As well, the 
practical nature of the subject matter can help students for the remainder of their 
lives.  Therefore, the evaluators recommend that both elementary and high 
school students be provided with an opportunity to enrol in Industrial Arts.  
 
Whichever route is chosen, the new high school or renovations to the current 
elementary school should include a new industrial arts facility that meets the 
needs of the community and meets provincial requirements for space, safety etc.  
 
Recommendations: 

It is recommended that: 
Ø Two new Industrial Arts area be constructed, one in the new elementary 

school building and one in the high school to be.  
Ø The new Industrial Arts areas meet all provincial requirements for such 

facilities and that the area be designed with a view to providing a full 
Industrial Arts Program as per provincial curriculum. 
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The Industrial Arts teacher is experienced and fully qualified teacher with a 
B.A. Ed in Industrial Arts.  The program concentrates on a number of well-
designed objectives including safety, 3-D drawings and cutaway sections, hand 
tools, power tools and machinery, blueprint reading, design and fabrication and 
finishing projects. 
 
Construction is activity based with assessment based largely on construction of 
projects but also on tests, assignments and behaviour/participation. 
Although the program was initially designed for a small group of students who 
were non-attenders or who have been out of school, the program has evolved to 
serve the needs of students enrolled in Grades 6, 7 and 8 from the general 
population. 
 
During a visit to the classroom, the students were observed to be on task and 
engaged in active learning.  Students were acquiring valuable life skills and 
safety precautions were in place.  For example, students were wearing safety 
glasses and the exhaust fan was working well.  However, the evaluator noticed 
a lack of fire extinguishers in the room. 
 
Overall, the evaluators believe that the makeshift facility provides some 
opportunity for students to learn valuable life skills under the direction of a 
fully qualified and motivated Industrial Arts teacher. 
 
Commendations: 

Commendations are extended to: 

• The Education Authority and to the teacher for providing these valuable 
work skills. 
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Grade 12 Psychology 

Grade 12 Psychology is an optional course that has been recently introduced 
into the Manitoba curriculum.  This is its first year on a system-wide basis.  
This program fits into the Social Sciences section of the Manitoba curriculum.  
The course is a study of human behaviour and mental processes.  It uses the 
scientific method to discover ways of understanding the complexities of human 
thought and behaviour, as well as differences among people. 
 
The goals and objectives have been developed by the Department of Education 
and have been incorporated into the teacher’s plans for the third trimester.  The 
teacher background in psychology and is qualified to teach it. 
 
At the time of the school evaluation, the class was involved in the first unit of 
the course goals and objectives, which included the study of the biological basis 
of behaviour.  The lessons involved describing the structure and function of the 
major regions of the brain.  In fact, the students were in the process of building 
a papier-mâché’ model of the brain.  One could sense the excitement in the air 
as the students were busily going about their work.  This is a good of example 
of the students ‘learning by doing’ approach to teaching. 
 
This is a heavy course of five main themes.  The students will have to work 
diligently over the trimester in order to be successful; however, it will be 
worthwhile.  Some of the students may very well find themselves studying 
similarly in a university program very soon.  This will have been a worthwhile 
preparation for them.  The school and the teacher are to be commended for 
offering this program and teaching it to a Grade 12 class. 
   
Commendations: 

Commendations are extended to: 

• The school and its staff for introducing a new program and using 
time-tested ‘activity’ techniques to teaching it. 

 
Recommendations: 

It is recommended that: 
Ø That the school continue its forward looking stance by introducing more 

of such programs. 
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CHAPTER 6 – SCHOOL CLIMATE 

Parents, community members and staff contributed to the School Evaluation by 
giving their opinions and by answering survey questions of the different aspects 
of education in Nelson House.  Opinions were sought on school climate, 
school/parent relationships, curriculum, special education and attendance.  
Parents were invited to an evening of feasting and surveying to give their 
opinions and to respond to surveys regarding the different aspects of the school 
environment.  There were approximately 90 parents who responded to the 
invitation to complete the survey.  The 90 NCN members who responded were 
not randomly selected and for that reason, conclusions cannot be considered as 
representative of the views of the entire community; their views however are 
important and will be considered in this report.  All teachers and teacher 
assistants contributed to this review by completing Teacher and Teacher 
Assistant Surveys. 

Format of Survey	  

Statements were made for the survey items and respondents were asked whether 
they strongly agreed, agreed, disagreed, disagreed strongly or whether they 
could not comment on the statements.  The surveys with the percent of 
responses for each category are included in this chapter of the report.  We must 
keep in mind that surveys represent the perceptions that people have.  They are 
the opinions of the survey responders. 

In addition to the statements where people were requested to give their degree 
of acceptance, teachers and teachers assistant (TAs) were asked to make 
comments on things that they thought could improve education in Nelson 
House.  Twenty Education Assistants and 43 teachers responded with 
comments.  The comments have been reported verbatim in this report.  

The	  staff	  and	  administration	  should	  seriously	  study	  the	  opinions	  expressed	  
in	  these	  surveys.	  	  Many	  possible	  initiatives	  can	  be	  found	  here.	  	  The	  
educational	  institution	  is	  advised	  to	  study	  them	  and	  to	  follow	  up	  where	  
possible.	  	  Many	  teachers,	  teacher	  assistants	  and	  community	  members	  are	  
interested	  in	  the	  school	  and	  are	  willing	  to	  improve	  present	  conditions.	  	  
Readers	  of	  this	  Report	  should	  look	  carefully	  at	  the	  results	  of	  all	  the	  
statements	  and	  of	  the	  teacher	  and	  TA	  comments.	  	  The	  Evaluation	  Team	  has	  
made	  comments	  below	  on	  some	  of	  the	  items.	  
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Survey Response 

Parent/Caregiver Responses 
Some	  highlights	  from	  the	  Parent	  Survey	  follow:	  

• The	  parents	  reported	  that	  their	  children	  look	  forward	  to	  going	  to	  
school	  each	  day	  and	  that	  the	  school	  has	  a	  friendly	  supportive	  
atmosphere.	  	  	  

• Over	  90%	  of	  the	  parents	  want	  school	  communication	  to	  be	  
distributed	  regularly.	  	  

• Parents	  are	  in	  favour	  of	  a	  parent-‐advisory	  committee	  and	  are	  willing	  
to	  serve.	  

• Over	  90%	  of	  the	  respondents	  favour	  Cree	  language,	  customs	  and	  
history	  in	  the	  school.	  

• A	  majority	  (65%)	  believe	  that	  their	  children	  would	  get	  a	  better	  
education	  in	  provincial	  schools.	  

	  
The	  comments	  above	  are	  just	  a	  few	  statements	  about	  the	  respondents’	  
beliefs.	  	  The	  entire	  survey	  should	  be	  carefully	  studied.	  	  Parents	  were	  also	  
invited	  to	  make	  individual	  comments	  at	  the	  end	  of	  the	  survey.	  	  The	  first	  
comment	  relates	  to	  a	  parent’s	  complaint	  about	  a	  teacher’s	  absenteeism.	  	  
This	  is	  definitely	  a	  problem	  in	  the	  school.	  	  Some	  wrote	  strongly	  about	  
suspension’s	  not	  solving	  any	  problems.	  	  It	  would	  be	  a	  worthwhile	  exercise	  
for	  the	  school	  staffs	  to	  study	  these	  comments	  and	  to	  attempt	  to	  do	  
something	  about	  the	  issues.	  
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NELSON	  HOUSE	  PARENT/CAREGIVER	  SURVEY	  2011	  

Please	  indicate	  whether	  you	  Strongly	  Agree	  (SA),	  Agree,	  (A)	  Disagree	  (D),	  Strongly	  Disagree	  (SD)	  or	  
cannot	  comment	  (CC),	  by	  placing	  a	  checkmark	  in	  the	  appropriate	  place.	  	  NR	  indicates	  that	  there	  were	  no	  
responses	  to	  the	  item.	  

A.	  	  SCHOOL/PARENT	  RELATIONSHIP	   SA	   A	   D	   SD	   CC	   NR	  

1. My	  child(ren)	  looks	  (look)	  forward	  to	  going	  to	  school	  each	  day.	   32	   43	   8	   7	   9	   1	  

2. The	  School	  has	  a	  friendly,	  supportive	  atmosphere.	   15	   48	   24	   7	   6	   0	  

3. Newsletters/bulletins/pamphlets/memos	  should	  be	  distributed	  
regularly	  to	  keep	  everyone	  informed.	   60	   34	   2	   0	   2	   1	  

4. 	  There	  should	  be	  follow-‐up	  reports	  from	  the	  School	  to	  parents	  
whose	  children	  have	  been	  experiencing	  some	  problems.	  	  	   67	   24	   0	   3	   3	   2	  

5. There	  are	  an	  adequate	  number	  of	  recognition	  days	  honouring	  
parents,	  grandparents,	  caregivers,	  and	  volunteers.	   10	   31	   32	   15	   7	   5	  

6. Parents	  are	  informed	  about	  the	  policies	  of	  the	  School.	   13	   22	   31	   22	   8	   4	  

7. There	  should	  be	  a	  Parent	  Advisory	  Committee	  to	  help	  foster	  
educational	  opportunities	  for	  the	  students.	   55	   31	   3	   2	   3	   5	  

8. I	  would	  be	  willing	  to	  serve	  on	  such	  a	  committee.	   31	   48	   5	   1	   9	   6	  

9. I	  am	  satisfied	  with	  the	  discipline	  in	  the	  School.	   8	   24	   30	   28	   6	   5	  

10. 	  The	  School	  is	  clean	  and	  well	  maintained.	   14	   60	   15	   3	   7	   1	  

11. It	  is	  easy	  to	  make	  appointments	  with	  the	  teachers.	   18	   39	   22	   1	   16	   3	  

12. It	  is	  easy	  to	  make	  appointments	  with	  the	  principal.	   15	   46	   20	   3	   16	   0	  

13. School	  rules	  are	  reasonable.	   13	   56	   11	   11	   7	   1	  

14. Our	  teachers	  are	  highly	  competent.	   18	   52	   11	   3	   10	   5	  

15. There	  is	  strong	  leadership	  and	  support	  from	  the	  Chief	  and	  
Council.	   8	   30	   21	   20	   20	   2	  

16. There	  is	  strong	  leadership	  and	  support	  from	  the	  Principals/	  
Director	  of	  Education.	   13	   45	   21	   9	   11	   1	  

17. I	  feel	  welcomed	  when	  I	  come	  into	  the	  school.	   30	   52	   10	   3	   5	   0	  
	  

For	  question	  18	  please	  indicate	  your	  response	  by	  placing	  a	  checkmark	  in	  (A)One,	  	  (B)Two,	  	  (C)Three,	  	  
(D)Four	  or	  more.	  

	   A	   B	   C	   D	   NR	  

How	  many	  parent-‐teacher	  meetings	  should	  there	  be	  in	  a	  year?	   3	   20	   59	   0	   17	  
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Strongly	  Agree	  (SA),	  Agree	  (A),	  Disagree	  (D),	  Strongly	  Disagree	  (SD)	  or	  Cannot	  Comment	  (CC)	  	  

NR	  =	  No	  Response	  
B.	  	  CURRICULUM	   SA	   A	   D	   SD	   CC	   NR	  

18. Counselling	  services	  in	  the	  School	  are	  adequate.	   3	   26	   28	   18	   18	   6	  

19. Proper	  emphasis	  is	  placed	  on	  homework	  in	  the	  School.	   0	   31	   37	   11	   11	   9	  

20. My	  child(ren)	  does	  (do)	  homework	  regularly.	   5	   29	   28	   25	   7	   7	  

21. The	  teachers	  place	  enough	  emphasis	  on	  academic	  achievement	  
in	  the	  School.	   16	   40	   13	   11	   11	   8	  

22. I	  am	  satisfied	  with	  the	  athletic	  program	  at	  the	  School.	   17	   31	   25	   15	   10	   1	  

23. It	  is	  important	  to	  teach	  Cree	  in	  the	  School.	   72	   22	   0	   0	   1	   5	  

25.	  I	  t	  is	  important	  to	  learn	  about	  traditional	  Cree	  customs.	   71	   22	   2	   0	   3	   1	  

26. It	  is	  important	  to	  teach	  about	  Cree	  history.	   70	   26	   1	   0	   1	   1	  

27. 	  It	  is	  important	  to	  involve	  elders	  in	  the	  teaching	  of	  Cree	  history	  
and	  customs.	   70	   26	   0	   0	   1	   2	  

28. It	  is	  important	  to	  teach	  about	  local	  government.	   48	   43	   1	   0	   5	   3	  

29. Alcohol	  and	  drug	  abuse	  prevention	  should	  be	  taught	  in	  the	  
School.	   61	   32	   2	   0	   1	   3	  

30. I	  believe	  my	  child(ren)	  will	  graduate	  with	  a	  Grade	  12	  diploma.	   43	   33	   2	   6	   10	   6	  

31. I	  believe	  my	  child(ren)	  will	  reach	  educational	  goals	  by:	   X	   X	   X	   X	   X	   X	  

a)	  completing	  high	  school.	   59	   20	   7	   1	   5	   9	  

b)	  completing	  university.	   56	   21	   6	   6	   6	   11	  

c)	  completing	  a	  trade	  program.	  	  e.g.	  Plumbing,	  carpentry	   36	   29	   6	   0	   8	   22	  

32. I	  believe	  my	  child(ren)	  would	  get	  a	  better	  education	  at	  a	  
Provincial	  school.	   37	   28	   9	   6	   14	   7	  

33. The	  School	  respects	  my	  child.	   18	   52	   15	   3	   9	   2	  

34. The	  School	  respects	  me	  as	  a	  parent	  or	  caregiver.	   22	   51	   13	   1	   13	   1	  
	  

For	  question	  35	  please	  indicate	  your	  response	  by	  placing	  a	  checkmark	  in	  (A)Teachers	  only,	  	  
(B)Parents/Caregivers	  only,	  	  (C)Parents/Caregivers	  and	  Teachers,	  	  (D)Parents/Caregivers	  and	  

Community	  Members,	  	  (E)	  All	  of	  the	  above.	  
	   A	   B	   C	   D	   E	   NR	  

35. Who	  should	  teach	  children	  respect	  and	  acceptable	  behaviour?	   2	   9	   10	   7	   62	   9	  
	  
For	  question	  36	  please	  indicate	  your	  response	  by	  placing	  a	  checkmark	  in	  (A)	  Everyday,	  	  (B)Almost	  
everyday,	  (C)	  Once	  in	  awhile,	  	  (D)I	  don't	  have	  to;	  the	  School	  is	  the	  place	  where	  reading	  is	  done.	  

	   A	   B	   C	   D	   NR	  

36. I	  read	  to	  my	  young	  child(ren):	   18	   34	   38	   2	   7	  
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Strongly	  Agree	  (SA),	  Agree	  (A),	  Disagree	  (D),	  Strongly	  Disagree	  (SD)	  or	  Cannot	  Comment	  (CC	  

C.	  	  SPECIAL	  EDUCATION	   SA	   A	   D	   SD	   CC	   NR	  

37. 	  Special	  education	  services	  at	  the	  School	  are	  adequate.	   15	   40	   22	   5	   15	   3	  

38.	  	  Students	  who	  have	  learning	  problems	  can	  get	  extra	  help	  quite	  readily.	   23	   41	   17	   7	   7	   5	  

39.	  	  Students	  are	  sufficiently	  challenged	  in	  School.	   6	   41	   23	   15	   6	   9	  

40.	  	  Students	  are	  expected	  to	  do	  their	  best.	   43	   44	   6	   2	   2	   3	  

41.	  Teachers	  have	  sufficient	  authority	  to	  deal	  with	  disruptive	  students.	   8	   37	   17	   14	   14	   10	  

42.	  	  Students	  who	  have	  certain	  disabilities	  can	  attain	  successful	  careers.	  	  	   24	   46	   10	   2	   9	   8	  

43.	  My	  child	  is	  often	  absent	  from	  school	  because	  of	  bullying.	   28	   21	   17	   16	   8	   10	  

44.	  The	  School	  provides	  special	  programs	  for	  students	  whose	  English	  is	  
weak.	   13	   38	   17	   13	   13	   7	  

45.	  Parents	  are	  encouraged	  to	  accept	  assistance	  for	  children	  from	  
specialists	  such	  as	  reading	  clinicians,	  speech	  pathologists,	  or	  sign	  
language	  instructors.	  

36	   39	   7	   3	   11	   5	  

46.	  Parents	  should	  be	  actively	  involved	  in	  their	  child’s	  educational	  
program.	   71	   22	   1	   0	   1	   5	  

47.	  The	  School	  provides	  advice	  and	  other	  assistance	  to	  parents	  of	  children	  
with	  disabilities.	   16	   44	   10	   5	   20	   6	  

48.	  The	  School	  provides	  special	  enrichment	  opportunities	  to	  the	  
intellectually	  advanced	  students.	   9	   43	   13	   13	   17	   6	  

49.	  My	  child	  is	  happy	  at	  the	  School.	   16	   33	   18	   14	   11	   7	  
	  
	  

D.	  ATTENDANCE	   SA	   A	   D	   SD	   CC	   NR	  

50.	  The	  school	  should	  contact	  me	  when	  my	  child	  does	  not	  turn	  up	  for	  
classes.	   70	   23	   1	   0	   2	   3	  

51.	  Students	  who	  have	  been	  suspended	  should	  serve	  their	  suspension	  in	  
the	  School	  under	  supervision.	   49	   20	   10	   3	   9	   8	  

52.	  My	  child(ren)	  misses	  (miss)	  a	  lot	  of	  school	  because	  the	  School	  is	  not	  
satisfying	  the	  child’s	  (children’s)	  needs.	   25	   14	   32	   15	   9	   4	  

	  
COMMENTS: (Use reverse side if you wish) 
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Parents were encouraged to add comments to their survey.  Below are the 
comments that were received; they are reported verbatim 

• I ask my child how her day is, on a daily basis and in response, she says:  
My teacher is always away and the EA is the one there – How do you feel 
about it.  Nothing happens, but it’s boring.  We don’t get tests.  I think we 
are going to start.  From this, I don’t think my child is being provided 
quality education.  Quality education can’t be taught by subs or EA’s. 

• Although bullying has subsided from previous grades, I am still worried 
about the quality of her education. 

• Is our school safe?  With bullies, gangs, still very much a part of the 
school, I strongly doubt the school is safe.  Thank you for FINALLY 
making an effort to start making positive changes 

• At one point, the Director suggested that if a child doesn’t attend school, 
the child was not to get welfare.  What happened there? 

• My younger ones are eager and look forward to going to school; the 
older ones are a little hesitant. 

• The school should notify parents when the school is closed for unforeseen 
circumstances.  I.e. water, weather, other factors, busses not running. 

• Bullying should be addressed more strongly.  The bullies should be 
punished more severely – suspended for a lengthy time. 

• Need teachers that can actually have an understanding of how our 
children need to be heard and not pushed aside.  Teachers need more 
training, more communication; need to be able to read a child’s body 
language. 

• I do not believe in suspending students.  This discourages them very 
much.  They do not want to go home willingly.  I have experienced this 
before with my own and my grandchildren.  There has to be a better 
solution to this problem.  Suspension is not a solution and it will never 
be. 

• My daughter gets upset because her teacher is hardly ever there.  She 
says that having a substitute disrupts the class and nobody gets any work 
done. 

• They would do the homework if it was offered. 
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• Re: suspension:  It depends on the circumstances, if the student was 

suspended for pulling a knife, I think not. 
• Re: Reading to my children: My children read to me. 

• Need to have more supervision with all the bullying in this school.  My 
children don’t have to be scared to go to school. 

• One of the issues I have is the intensity of vulgar language used by 
children.  We require biblical principals followed in school.  The Bible 
gives specific guidelines to follow when it comes to parenting.  The home 
has to abide by Biblical rules so as children are not raised in a hostile 
environment.  Overcrowding is also a major cause of dysfunction in some 
houses.  So is (live in lovers) unmarried, they are beyond the parameters 
of God and all his values.  Homosexuality is also common in some homes 
in our Reserve. 

• My children attending high school have expressed that the washrooms in 
the classrooms are embarrassing and have been humiliated by other 
students and have also expressed the word “hate” about the school.  Also 
not having enough courses from to their interest. 

• Re: suspension:  They are missing out in their learning and can be 
reminded about their rules and responsibilities.  Have a classroom 
available. 

• There should be more specialty classes like art, music, drama, Cosmo. 
• I believe public educational forums must be implemented for all 

community members to voice their concerns, ideas and possibly offer 
assistance to help the school with problems as they arise.  Working 
together is better than working alone. 

• Overall, school needs to improve a lot in academics, friendliness, 
fairness.  Administration needs to be fair with whole community.  
Principal, administration have no sympathy, no compassion or no ethics 
– no respect for anyone.  Poor teachers have no respect for children.  
Children are being physically abused with no consequences for the 
teacher.  Community needs new director- principal.  I am very 
dissatisfied at school. 

• Should be recognition of parent volunteers.  Have parents attend 
workshops with teachers.  Anti bullying efforts must be ongoing.  Should 
have ongoing vocational education starting at about grade3/4.  Should 
have vocational stream for the junior high grades.  Should have all 
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students participate in exchange with southern/other schools.  Teachers 
should be given/sent on sabbatical to other schools to gain new 
techniques/methods.  Ideas more than just SAG.  Schools should have 
pre-apprenticeship programs for selected trades.  Athletic program 
should be in place for all sports.  Schools should be utilized over 
summer/after hours for supplementary programs – square-dancing, 
drumming etc. 

• The Mature Student Program should contain a literary program.  The 
school should have a real full-sized cafeteria. 

• A large problem area for our children’s inabilities to do ELA, math, or 
other subjects may have to do with the large number of the chronic 
absenteeism in our schools.  We have to start making parents 
accountable, because blame is placed upon the teachers at our school (at 
least a large amount).  Involve CFS and other community agencies. 

• Whatever happened to our local controlled school? 

• We really need to work together as a team player: The following NCN 
members, Social Services, School Board members.  Chief and Council, 
Wellness Centre could make a difference.  Come together as one. 

• The community/parents need to get involved in their child’s education.  
The mission statement of the school is really good – but does the 
community share the same opinion...  Language is very important.  The 
whole community needs to help develop the curriculum. 

• My child has a wide variety of challenges due to FAS.  More one on one 
teaching by a certified teacher instead of an EA.  He gets easily 
frustrated and comes home crying. 

• Do we still have local control of our education system?  There is very 
little evidence of this for quite a few years now (at least 15 years).  

• My child doesn’t want to attend school because he is constantly teased 
and bullied.  I feel for my child and don’t like him to be upset because he 
doesn’t have a good attitude to things like that.  He gets really upset.  We 
have gone through this for two years now and I want my son to complete 
school without being bullied.  (smiley face) 

• I think almost every class has least one student that disrupts the whole 
class; these are the ones that need to be dealt with so that the other 
students learn without disruption.  Maybe try home schooling or have the 
parent come to school with them?  Just an idea.   
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Teacher Responses 
The teacher survey is shown on the next page.  The majority of teachers would 
like to see more principal visibility in the school.  As with the parents, teachers 
would like to see more memos, bulletins and pamphlets.  In addition, they 
would like to see more follow-up reports to parents on problems that their 
students are experiencing.  Teachers want more support from both parents and 
school administrators.  Around 70% of the teachers are not satisfied with the 
discipline policy of the school.  The school administrators should discuss these 
survey results with the staff.   
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TEACHER	  SURVEY	  

Please	  indicate	  whether	  you	  Strongly	  Agree	  (SA),	  Agree	  (A),	  Disagree	  (D),	  Strongly	  Disagree	  (SD),	  or	  
Cannot	  Comment	  (CC),	  by	  placing	  a	  check	  mark	  in	  the	  appropriate	  space.	  

A.	  	  SCHOOL	  CLIMATE	   SA	   A	   D	   SD	   CC	   NR	  

The	  School	  has	  a	  friendly,	  supportive	  atmosphere.	   16	   63	   7	   9	   2	   2	  

The	  level	  of	  principal	  visibility	  out	  and	  around	  the	  school	  is	  sufficient.	   16	   19	   40	   23	   2	   	  

Newsletters/bulletins/pamphlets/memos	  etc	  should	  be	  distributed	  
regularly	  to	  keep	  everyone	  informed.	   44	   49	   5	   2	   0	   	  

There	  should	  be	  follow-‐up	  reports	  from	  the	  School	  to	  parents	  whose	  
child(ren)	  has/	  have	  been	  experiencing	  some	  problems.	  	  	   58	   39	   2	   0	   0	   	  

There	  are	  an	  adequate	  number	  of	  recognition	  days	  honouring	  parents,	  
grandparents,	  caregivers,	  and	  volunteers.	   7	   19	   26	   37	   9	   2	  

Parents	  are	  satisfactorily	  informed	  about	  the	  policies	  of	  the	  School.	   9	   30	   30	   21	   9	   	  

A	  parent	  advisory	  committee	  should	  be	  formed	  to	  help	  foster	  educational	  
opportunities	  for	  the	  students.	   47	   40	   5	   0	   9	   	  

School	  procedures	  are	  clearly	  stated.	   21	   42	   23	   9	   2	   2	  

There	  is	  good	  communication	  in	  the	  School.	   12	   30	   30	   28	   0	   	  

The	  principal	  persistently	  and	  effectively	  communicates	  the	  School’s	  
goals	  and	  priorities.	   14	   42	   26	   14	   5	   	  

There	  is	  strong	  parental	  support	  in	  the	  School.	   0	   5	   35	   51	   9	   	  

There	  is	  strong	  support	  from	  the	  School	  administrator.	   7	   35	   37	   14	   5	   2	  

The	  staff	  professional	  development	  program	  is	  addressing	  high	  priority	  
needs.	   5	   56	   23	   9	   7	   	  

I	  am	  satisfied	  with	  the	  emphasis	  placed	  on	  basic	  skills	  in	  LA	  and	  Math.	   7	   44	   33	   5	   12	   	  

There	  is	  good	  student	  morale.	   5	   28	   37	   26	   5	   	  

There	  is	  good	  staff	  morale.	   9	   44	   26	   16	   5	   	  

There	  is	  strong	  leadership	  and	  support	  from	  the	  Educational	  Authority.	   12	   37	   30	   16	   2	   2	  

I	  am	  satisfied	  with	  the	  discipline	  policy	  in	  the	  School.	   0	   30	   37	   33	   0	   	  

The	  School	  is	  clean	  and	  well	  maintained.	   23	   47	   12	   12	   2	   5	  

I	  am	  satisfied	  with	  the	  School’s	  secretarial/clerical	  services.	   33	   53	   9	   2	   2	   	  

There	  is	  strong	  leadership	  and	  support	  from	  the	  Director	  of	  Education.	   16	   49	   28	   7	   0	   	  
	  
Please	  indicate	  your	  response	  by	  placing	  a	  checkmark	  None	  (A),	  Two	  (B),	  Three	  (C),	  Four	  or	  more	  (D).	  

	   A	   B	   C	   D	   NR	  

How	  many	  parent-‐teacher	  meetings	  should	  there	  be	  in	  a	  school	  year?	   0	   16	   49	   35	   -‐	  
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Strongly	  Agree	  (SA),	  Agree	  (A),	  Disagree	  (D),	  Strongly	  Disagree	  (SD)	  Cannot	  Comment	  (CC).	  

B.	  	  CURRICULUM	   SA	   A	   D	   SD	   CC	   NR	  

Counselling	  services	  in	  the	  School	  are	  adequate.	   7	   26	   35	   19	   12	   2	  

Proper	  emphasis	  is	  placed	  on	  homework	  in	  the	  School.	   0	   21	   51	   21	   7	   -‐	  

It	  is	  important	  to	  teach	  Cree	  in	  the	  School.	   60	   33	   5	   0	   2	   -‐	  

It	  is	  important	  to	  teach	  about	  traditional	  Cree	  customs.	   60	   39	   0	   0	   2	   -‐	  

It	  is	  important	  to	  teach	  about	  Cree	  history.	   60	   37	   0	   0	   2	   -‐	  

It	  is	  important	  to	  involve	  elders	  in	  the	  learning	  of	  Cree	  history	  and	  
culture.	   65	   33	   0	   0	   2	   -‐	  

It	  is	  important	  to	  teach	  about	  local	  government	   56	   42	   0	   0	   2	   -‐	  

The	  School	  is	  developing,	  in	  each	  student	  pride,	  understanding,	  
awareness	  and	  appreciation	  of	  Cree	  culture.	   14	   72	   23	   16	   5	   -‐	  

Alcohol	  and	  drug	  abuse	  prevention	  should	  be	  taught	  in	  the	  School.	   72	   26	   0	   2	   0	   -‐	  

I	  believe	  most	  of	  my	  students	  will	  graduate	  with	  a	  Senior	  4	  (Grade	  12)	  
diploma.	   0	   21	   35	   30	   14	   -‐	  

I	  believe	  most	  of	  my	  students	  will	  go	  to	  University/College	   2	   19	   35	   30	   14	   -‐	  

I	  believe	  most	  of	  my	  students	  will	  attain	  a	  trade	  or	  professional	  career	   2	   33	   40	   12	   14	   -‐	  

I	  believe	  most	  of	  my	  students	  will	  enter	  the	  work	  force	  on	  the	  reserve	  
after	  they	  obtain	  a	  diploma.	   5	   30	   40	   9	   19	   -‐	  

Purposeful	  strategies	  are	  designed	  to	  develop	  a	  positive	  self-‐image	  in	  
students.	   14	   40	   28	   12	   11	   -‐	  

I	  am	  satisfied	  with	  the	  school’s	  policies	  and	  procedures	  regarding	  student	  
promotion.	   5	   26	   49	   19	   5	   -‐	  

It	  is	  important	  to	  prepare	  my	  yearly,	  semester,	  and	  weekly	  work	  plans.	   58	   40	   2	   0	   7	   -‐	  

The	  professional	  development	  activities	  in	  the	  School	  have	  been	  useful	  to	  
me	   16	   44	   28	   5	   0	   -‐	  

	  
For	  question	  40	  please	  indicate	  your	  response	  by	  placing	  a	  checkmark	  in	  (A)Teachers	  only,	  

(B)Parents/Caregivers	  only,	  (C)	  Parents/Caregivers	  and	  Teachers,	  (D)	  Parents/Caregivers	  and	  
Community	  Members,	  (E)	  All	  of	  the	  above.	  

	   A	   B	   C	   D	   E	   NR	  

Who	  should	  teach	  children	  respect	  and	  acceptable	  behaviour?	   0	   2	   9	   2	   84	   2	  
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Strongly	  Agree	  (SA),	  Agree	  (A),	  Disagree	  (D),	  Strongly	  Disagree	  (SD)	  or	  Cannot	  Comment	  (CC	  

C.	  	  SPECIAL	  EDUCATION	   SA	   A	   D	   SD	   CC	   NR	  

Special	  education	  services	  at	  the	  School	  are	  adequate.	   5	   37	   26	   23	   9	   	  

Students	  who	  have	  learning	  problems	  can	  get	  extra	  help	  quite	  readily.	   16	   26	   26	   28	   5	   	  

Students	  are	  sufficiently	  challenged	  in	  the	  School.	   0	   49	   33	   12	   7	   	  

Students	  are	  expected	  to	  do	  their	  best.	   21	   51	   21	   5	   2	   	  

Teachers	  have	  sufficient	  authority	  to	  deal	  with	  disruptive	  students.	   12	   42	   21	   16	   5	   5	  

Students	  who	  have	  certain	  disabilities	  can	  attain	  successful	  careers.	  	  	   26	   56	   9	   7	   2	   	  

Some	  students	  are	  often	  absent	  from	  School	  because	  of	  bullying.	   19	   42	   21	   0	   16	   2	  

The	  School	  provides	  special	  programs	  for	  students	  whose	  English	  is	  
weak.	   2	   40	   33	   12	   14	   	  

Parents	  are	  encouraged	  to	  accept	  assistance	  for	  children	  from	  specialists	  
such	  as	  reading	  clinicians,	  speech	  pathologists,	  or	  sign	  language	  
instructors.	  

14	   58	   7	   9	   12	   	  

Parents	  should	  be	  actively	  involved	  in	  their	  child’s	  educational	  program.	   74	   23	   2	   0	   0	   	  

The	  School	  provides	  advice	  and	  other	  assistance	  to	  parents	  of	  children	  
with	  disabilities.	   12	   56	   5	   12	   16	   	  

The	  School	  provides	  special	  enrichment	  opportunities	  to	  the	  
intellectually	  advanced	  students.	   0	   43	   40	   16	   12	   	  

	  
	  D.	  	  ATTENDANCE	   SA	   A	   D	   SD	   CC	   NR	  

The	  School	  contacts	  the	  parent/guardian	  when	  a	  student	  does	  not	  turn	  
up	  for	  classes.	   12	   47	   30	   7	   5	   	  

Students	  who	  have	  been	  suspended	  should	  serve	  their	  suspension	  in	  the	  
School	  under	  the	  supervision	  of	  a	  teacher	  or	  teacher-‐assistant.	   26	   28	   28	   19	   0	   	  

 
55.  Please comment on things that you think would or could improve this school.  What are some of the things 
that you would like to change?  Be creative, open-minded, practical and fair.  You may use this page and go 
onto the reverse side with your comments.  . 
 

COMMENTS 
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Teachers were invited to add any personal comments that they wished to 
communicate to the school administration or to the Education Authority.  Just 
over half of the teachers took advantage of that offer.  Their comments follow 
below: 

• Teacher turn–over is too high.  Have incentive to keep teachers here.  
More parental involvement; better playgrounds, extra-curricular 
activities for children, more counselling services/ career counselling; 
more supplies/ materials for classrooms; definitely more Cree language/ 
cultural programs;  more and immediate help for our special needs – ie 
hearing speech and gifted children.  Decision making seems to be 
unilateral. 

• Cree culture should be taught with equal emphasis on Cree language 
through out K-12 grades.  More emphasis should be placed in trying to 
keep teachers with NHEA.  More busses need to be added to prevent 
over-crowding.  Up-grade playground.  Add another gym for high 
school.  More books for library needed. 

• Resource support for math regularly.  Field trips off-reserve for students 
regularly.  Heat to be managed more effectively in classroom.  Students 
to use more manipulatives in math.  Up-grade the playground. 

• More class text; More support for teachers when disciplining;  Teachers 
plan with administration;  Better playground equipment;  Better 
incentives for teachers to stay long; 

• Detention hall for all grades;   

• Starting enrichment for the gifted – (started Jan 17/11) 
• We have over-crowded classrooms; Please upgrade the playground 

structures for the students; not much there for them; More furniture 
(desks) materials needed!  Especially text books; 

• The student needs are high; they need a lot of support and supervision; 
however the class sizes at the high school are much too large for one 
teacher to manage; without adequate attention/support provided to the 
students they have a lot of difficulty in the course and end up quitting.  
Their either needs to be smaller class sizes of more EA support;  I feel as 
though admin enrols 30+ students into a class, expecting students to drop 
out all throughout the term;  so thus such large class sizes are not their 
top concern.  I also think there needs to be a (free) daycare centre next to 
the school to care for children of students still attending school.  Many 
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students are motivated but their personal life (ie babies) cause them to 
have to drop out to take care of their kids. 

• I feel their needs to be a truancy officer and more needs to be done about 
absenteeism; I also feel there needs to be more resource support. 

• Parent supervise playground activities; Upgrade playground facilities; 
playground equipment should be protected from abuse after hours. 

• I think that it is important to make a distinction between the high school 
and the elementary school; Each school has a different principal, 
teaching staff and atmosphere;  only two or three teachers are shared 
between us and our school culture, needs, population and teaching teams 
should reflect those differences;   I think our school could improve its 
communication with the OK school, the sharing of resources and more 
understanding from the Education Authority;  Students also need 
preparation/education/ meetings/ support, in order to prepare for post-
secondary education;   Upgrade and expand the playground(swings, etc) 
; A new gym for the high school;  more extracurricular activities for OK 
school kids. 

• Need EA for class; Playground equipment needs to be upgraded;  
supplies needed for teachers, are lacking 

• I think we need more EA’s in the high school, a gym is also needed; the 
granny/grampy program has a great deal of potential, but someone with 
ambition needs to take it up so that it is more integrated into the regular 
school program. 

• If we could have a breakfast program in the high school, it would be 
helpful, for many students esp (those) who are parents. 

• More Sp Ed specialists needed.  (Resource) 
• It is difficult for many teachers to get consistent and reliable support EA 

support; too often, absenteeism or non-issuance of an EA is the main 
concern. 

• There is a strong need for parental involvement.  Everyone in our school 
should be treated equally. 

• Administration should be more visible during school hours. 
• Greater support from administration re: discipline.  Students view admin 

as a joke.  Many repeat offenders of bad behaviour because they know 
nothing major will happen to them. 
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• Need to have student suspensions.  Students are too disrespectful and get 

away with too much.  Parents should supervise their children at home 
when suspended. 

• An extra focus on students who excel intellectually is of importance.  
Also,  there is a need for additional educational assistants who are 
knowledgeable in math/ELA to assist students who are capable of 
learning and who are  not on IEP’s, but who need a push in the right 
direction 
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EDUCATIONAL	  ASSISTANT	  SURVEY	  

Please	  indicate	  whether	  you	  Strongly	  Agree	  (SA),	  Agree	  (A),	  Disagree	  (D),	  Strongly	  Disagree	  (SD),	  or	  
Cannot	  Comment	  (CC),	  by	  placing	  a	  check	  mark	  in	  the	  appropriate	  space.	  

A.	  	  SCHOOL	  CLIMATE	   SA	   A	   D	   SD	   CC	   NR	  

1. The	  School	  has	  a	  friendly,	  supportive	  atmosphere.	   20	   65	   10	   0	   5	   -‐	  

The	  level	  of	  principal	  visibility	  out	  and	  around	  the	  school	  is	  sufficient.	   0	   50	   35	   10	   5	   -‐	  

Newsletters/bulletins/pamphlets/memos	  etc	  should	  be	  distributed	  
regularly	  to	  keep	  everyone	  informed.	   10	   45	   5	   0	   0	   -‐	  

There	  should	  be	  follow-‐up	  reports	  from	  the	  School	  to	  parents	  whose	  
child(ren)	  has/	  have	  been	  experiencing	  some	  problems.	  	  	   60	   40	   0	   0	   0	   -‐	  

There	  are	  an	  adequate	  number	  of	  recognition	  days	  honouring	  parents,	  
grandparents,	  caregivers,	  and	  volunteers.	   5	   25	   40	   10	   20	   -‐	  

Parents	  are	  satisfactorily	  informed	  about	  the	  policies	  of	  the	  School.	   0	   60	   15	   5	   20	   -‐	  

A	  parent	  advisory	  committee	  should	  be	  formed	  to	  help	  foster	  educational	  
opportunities	  for	  the	  students.	   45	   50	   0	   0	   0	   5	  

School	  procedures	  are	  clearly	  stated.	   10	   45	   35	   5	   5	   -‐	  

There	  is	  good	  communication	  in	  the	  School.	   15	   40	   30	   10	   0	   5	  

The	  principal	  persistently	  and	  effectively	  communicates	  the	  School’s	  
goals	  and	  priorities.	   10	   45	   35	   5	   5	   -‐	  

There	  is	  strong	  parental	  support	  in	  the	  School.	   0	   20	   45	   25	   10	   -‐	  

There	  is	  strong	  support	  from	  the	  School	  administrator.	   5	   55	   15	   15	   5	   -‐	  

The	  staff	  professional	  development	  program	  is	  addressing	  high	  priority	  
needs.	   5	   35	   30	   0	   30	   -‐	  

I	  am	  satisfied	  with	  the	  emphasis	  placed	  on	  basic	  skills	  in	  LA	  and	  Math.	   5	   55	   25	   5	   10	   -‐	  

There	  is	  good	  student	  morale.	   0	   20	   60	   5	   10	   5	  

There	  is	  good	  staff	  morale.	   5	   65	   20	   5	   0	   5	  

There	  is	  strong	  leadership	  and	  support	  from	  the	  Educational	  Authority.	   20	   45	   20	   15	   0	   -‐	  

I	  am	  satisfied	  with	  the	  discipline	  policy	  in	  the	  School.	   5	   40	   30	   20	   5	   -‐	  

The	  School	  is	  clean	  and	  well	  maintained.	   15	   75	   5	   5	   0	   -‐	  

I	  am	  satisfied	  with	  the	  School’s	  secretarial/clerical	  services.	   10	   75	   10	   0	   5	   -‐	  

There	  is	  strong	  leadership	  and	  support	  from	  the	  Director	  of	  Education.	   20	   40	   25	   10	   5	   -‐	  
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Please	  indicate	  your	  response	  by	  placing	  a	  checkmark	  None	  (A),	  Two	  (B),	  Three	  (C),	  Four	  or	  more	  (D).	  

	   A	   B	   C	   D	   NR	  

How	  many	  parent-‐teacher	  meetings	  should	  there	  be	  in	  a	  school	  year?	   0	   10	   20	   40	   30	  

	  
Strongly	  Agree	  (SA),	  Agree	  (A),	  Disagree	  (D),	  Strongly	  Disagree	  (SD)	  Cannot	  Comment	  (CC).	  

B.	  	  CURRICULUM	   SA	   A	   D	   SD	   CC	   NR	  

Counselling	  services	  in	  the	  School	  are	  adequate.	   5	   55	   20	   0	   20	   -‐	  

Proper	  emphasis	  is	  placed	  on	  homework	  in	  the	  School.	   5	   40	   30	   20	   5	   -‐	  

It	  is	  important	  to	  teach	  Cree	  in	  the	  School.	   70	   25	   5	   0	   0	   -‐	  

It	  is	  important	  to	  teach	  about	  traditional	  Cree	  customs.	   60	   35	   5	   0	   0	   -‐	  

It	  is	  important	  to	  teach	  about	  Cree	  history.	   55	   45	   0	   0	   0	   -‐	  

It	  is	  important	  to	  involve	  elders	  in	  the	  learning	  of	  Cree	  history	  and	  
culture.	   40	   60	   0	   0	   0	   -‐	  

It	  is	  important	  to	  teach	  about	  local	  government	   25	   75	   0	   0	   0	   -‐	  

The	  School	  is	  developing,	  in	  each	  student	  pride,	  understanding,	  
awareness	  and	  appreciation	  of	  Cree	  culture.	   15	   55	   15	   5	   10	   -‐	  

Alcohol	  and	  drug	  abuse	  prevention	  should	  be	  taught	  in	  the	  School.	   40	   50	   5	   0	   5	   -‐	  

I	  believe	  most	  of	  my	  students	  will	  graduate	  with	  a	  Senior	  4	  (Grade	  12)	  
diploma.	   15	   40	   20	   5	   20	   -‐	  

I	  believe	  most	  of	  my	  students	  will	  go	  to	  University/College	   10	   40	   20	   10	   20	   -‐	  

I	  believe	  most	  of	  my	  students	  will	  attain	  a	  trade	  or	  professional	  career	   15	   45	   20	   5	   15	   -‐	  

I	  believe	  most	  of	  my	  students	  will	  enter	  the	  work	  force	  on	  the	  reserve	  
after	  they	  obtain	  a	  diploma.	   20	   40	   25	   0	   15	   -‐	  

Purposeful	  strategies	  are	  designed	  to	  develop	  a	  positive	  self-‐image	  in	  
students.	   25	   40	   25	   0	   10	   -‐	  

I	  am	  satisfied	  with	  the	  school’s	  policies	  and	  procedures	  regarding	  student	  
promotion.	   5	   60	   20	   10	   5	   -‐	  

It	  is	  important	  to	  prepare	  my	  yearly,	  semester,	  and	  weekly	  work	  plans.	   45	   45	   5	   0	   5	   -‐	  

The	  professional	  development	  activities	  in	  the	  School	  have	  been	  useful	  to	  
me	   10	   45	   20	   5	   20	   -‐	  

	  
For	  question	  40	  please	  indicate	  your	  response	  by	  placing	  a	  checkmark	  in	  (A)Teachers	  only,	  

(B)Parents/Caregivers	  only,	  (C)	  Parents/Caregivers	  and	  Teachers,	  (D)	  Parents/Caregivers	  and	  
Community	  Members,	  (E)	  All	  of	  the	  above.	  

	   A	   B	   C	   D	   E	   NR	  

Who	  should	  teach	  children	  respect	  and	  acceptable	  behaviour?	   0	   5	   15	   5	   45	   30	  
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Strongly	  Agree	  (SA),	  Agree	  (A),	  Disagree	  (D),	  Strongly	  Disagree	  (SD)	  or	  Cannot	  Comment	  (CC	  

C.	  	  SPECIAL	  EDUCATION	   SA	   A	   D	   SD	   CC	   NR	  

Special	  education	  services	  at	  the	  School	  are	  adequate.	   15	   60	   10	   5	   5	   5	  

Students	  who	  have	  learning	  problems	  can	  get	  extra	  help	  quite	  readily.	   20	   55	   20	   0	   0	   5	  

Students	  are	  sufficiently	  challenged	  in	  the	  School.	   10	   50	   25	   0	   10	   5	  

Students	  are	  expected	  to	  do	  their	  best.	   25	   65	   5	   0	   0	   5	  

Teachers	  have	  sufficient	  authority	  to	  deal	  with	  disruptive	  students.	   0	   45	   35	   5	   10	   5	  

Students	  who	  have	  certain	  disabilities	  can	  attain	  successful	  careers.	  	  	   5	   55	   10	   0	   5	   5	  

Some	  students	  are	  often	  absent	  from	  School	  because	  of	  bullying.	   30	   55	   10	   0	   0	   5	  

The	  School	  provides	  special	  programs	  for	  students	  whose	  English	  is	  
weak.	   20	   40	   20	   5	   10	   5	  

Parents	  are	  encouraged	  to	  accept	  assistance	  for	  children	  from	  specialists	  
such	  as	  reading	  clinicians,	  speech	  pathologists,	  or	  sign	  language	  
instructors.	  

30	   55	   0	   5	   5	   5	  

Parents	  should	  be	  actively	  involved	  in	  their	  child’s	  educational	  program.	   60	   30	   5	   0	   0	   5	  

The	  School	  provides	  advice	  and	  other	  assistance	  to	  parents	  of	  children	  
with	  disabilities.	   40	   35	   10	   5	   5	   5	  

The	  School	  provides	  special	  enrichment	  opportunities	  to	  the	  
intellectually	  advanced	  students.	   25	   35	   15	   10	   10	   5	  

	  
	  

	  D.	  	  ATTENDANCE	   SA	   A	   D	   SD	   CC	   NR	  

The	  School	  contacts	  the	  parent/guardian	  when	  a	  student	  does	  not	  turn	  
up	  for	  classes.	   20	   35	   25	   0	   15	   5	  

Students	  who	  have	  been	  suspended	  should	  serve	  their	  suspension	  in	  the	  
School	  under	  the	  supervision	  of	  a	  teacher	  or	  teacher-‐assistant.	   10	   35	   20	   25	   5	   5	  

	  
55.	  	  Please	  comment	  on	  things	  that	  you	  think	  would	  or	  could	  improve	  this	  school.	  	  What	  are	  some	  of	  the	  
things	  that	  you	  would	  like	  to	  change?	  	  Be	  creative,	  open-‐minded,	  practical	  and	  fair.	  	  You	  may	  use	  this	  page	  
and	  go	  onto	  the	  reverse	  side	  with	  your	  comments.	  	  .	  
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The high school students were also asked to complete a student survey.  Their 
responses are shown on the following pages.  A majority (81%) feel that the 
school has a friendly supportive atmosphere.  They say that their parents are 
informed about school policies and that a parent advisory committee would be a 
good idea.  About 90% feel that the school should offer a course in parenting 
skills.  It is quite interesting to see that close to 80% of students feel that alcohol 
and drug abuse prevention should be taught in the school.  A similar response 
was indicated in the other surveys.  The responses on the final question on 
personal problems are particularly interesting.  Only 3% seek advice from 
school counsellors.  Most seek the advice of their friends.  These surveys should 
be discussed with the school staffs. 
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NHEA	  SURVEY	  FOR	  HIGH	  SCHOOL	  STUDENTS	  –	  GRADES	  9	  TO	  12	  

Please	  indicate	  whether	  you	  Strongly	  Agree	  (SA),	  Agree	  (A),	  Disagree	  (D),	  Strongly	  Disagree	  (SD),	  or	  
Cannot	  Comment	  (CC),	  by	  placing	  a	  check	  mark	  in	  the	  appropriate	  space.	  

A.	  	  SCHOOL	  CLIMATE	   SA	   A	   D	   SD	   CC	   NR	  

1. My	  School	  has	  a	  friendly,	  supportive	  atmosphere.	   20	   61	   11	   4	   3	   1	  

2. Most	  students	  feel	  good	  about	  coming	  to	  School.	   8	   43	   21	   15	   13	   	  

3. Newsletters/bulletins/pamphlets/memos	  are	  distributed	  
regularly	  to	  keep	  everyone	  informed.	   38	   47	   6	   4	   1	   4	  

4. There	  are	  follow-‐up	  reports	  from	  the	  school	  to	  parents	  whose	  
Child(ren)	  has/have	  been	  experiencing	  some	  problems.	  	  	   11	   43	   15	   6	   22	   3	  

5. There	  are	  special	  days	  of	  recognition	  honouring	  parents,	  
grandparents,	  caregivers,	  and	  volunteers	  in	  my	  school.	   10	   46	   24	   4	   16	   	  

6. My	  parents	  are	  informed	  about	  the	  policies	  of	  my	  School.	   23	   49	   8	   10	   8	   1	  

7. A	  parent	  advisory	  committee	  should	  be	  formed	  in	  Nelson	  House	  
to	  help	  foster	  educational	  opportunities	  for	  the	  students.	   25	   48	   1	   7	   17	   1	  

8. The	  staff	  at	  my	  School	  apply	  discipline	  in	  a	  fair	  and	  consistent	  
manner.	   17	   43	   17	   11	   10	   3	  

9. My	  School	  is	  clean	  and	  well	  maintained.	   21	   53	   17	   4	   4	   1	  

10. School	  rules	  are	  reasonable	  in	  my	  School.	   21	   56	   14	   6	   0	   3	  

11. My	  teachers	  are	  highly	  competent.	   25	   44	   15	   4	   10	   1	  

12. Our	  administrators	  are	  highly	  competent.	   33	   43	   8	   3	   13	   	  

13. There	  is	  effective	  support	  and	  leadership	  from	  the	  Chief	  and	  
Council.	   17	   26	   22	   13	   19	   3	  

	  
	  

Please	  indicate	  your	  response	  in	  item	  14	  by	  placing	  a	  checkmark	  in	  (A)	  None,	  (B)	  One,	  (C)	  Two,	  
	  (D)	  Three,	  (E)	  Four	  or	  more.	  

	   A	   B	   C	   D	   E	   NR	  

14. How	  many	  parent-‐teacher	  meetings	  should	  there	  be	  in	  a	  school	  year?	   15	   15	   32	   22	   15	   	  

	   SA	   A	   D	   SD	   CC	   NR	  

15. 21The	  school	  should	  offer	  student	  courses	  in	  parenting	  skills	   39	   50	   3	   1	   7	   	  

16. I	  am	  aware	  of	  health	  issues	  regarding	  the	  dangers	  of	  smoking	   43	   36	   8	   6	   6	   1	  

17. My	  parents	  (caregivers)	  have	  rules	  for	  me	  regarding	  bed	  times	  on	  
school	  nights.	   21	   27	   31	   10	   11	   	  
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B.	  	  CURRICULUM	   SA	   A	   D	   SD	   CC	   NR	  

18. Counselling	  services	  in	  my	  Schools	  are	  adequate.	   13	   31	   23	   11	   20	   1	   	  

19. Proper	  emphasis	  is	  placed	  on	  homework	  in	  my	  School.	   7	   59	   13	   10	   11	   	  

20. It	  is	  important	  to	  learn	  Cree	  language	  in	  my	  School.	   68	   24	   3	   1	   4	   	  

21. It	  is	  important	  to	  learn	  traditional	  Cree	  customs	  in	  my	  school.	   67	   25	   3	   3	   1	   	  

22. It	  is	  important	  to	  learn	  about	  Cree	  history	  in	  my	  School.	   67	   28	   1	   1	   1	   	  

23. It	  is	  important	  to	  learn	  about	  local	  government	  in	  my	  School.	   25	   54	   11	   3	   3	   	  

24. My	  School	  is	  developing	  in	  each	  student	  pride,	  understanding,	  
awareness	  and	  appreciation	  of	  his/her	  culture.	   29	   46	   11	   7	   6	   	  

25. Alcohol	  and	  drug	  abuse	  prevention	  should	  be	  taught	  in	  the	  
School.	   39	   38	   11	   0	   11	   	  

26. I	  believe	  I	  will	  graduate	  with	  a	  Grade	  12	  diploma.	   67	   25	   3	   3	   1	   	  

27. I	  believe	  I	  will	  go	  to	  University/College.	   51	   32	   7	   3	   6	   	  

28. I	  believe	  I	  will	  attain	  a	  trade	  or	  professional	  career.	   44	   35	   1	   3	   11	   	  

29. All	  the	  teachers	  do	  their	  share	  in	  helping	  out	  with	  student	  
activities.	   32	   53	   6	   8	   0	   	  

30. My	  School	  motivates	  me	  to	  put	  my	  best	  effort	  into	  my	  studies.	   28	   44	   15	   6	   6	   	  

31. My	  School	  recognizes	  my	  efforts.	   15	   39	   22	   13	   8	   	  
	  
	  

For	  question	  32	  please	  indicate	  your	  response	  by	  placing	  a	  checkmark	  in	  (A)Teachers	  only,	  
(B)Parents/Caregivers	  only,	  (C)	  Parents/Caregivers	  and	  Teachers,	  (D)	  Parents/Caregivers	  and	  

Community	  Members,	  (E)	  All	  of	  the	  above.	  
	   A	   B	   C	   D	   E	  

32. Who	  should	  teach	  children	  respect	  and	  acceptable	  behaviour?	   3	   7	   14	   10	   67	  
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C.	  	  ATTENDANCE	   SA	   A	   D	   SD	   CC	  

33. I	  am	  aware	  of	  the	  School’s	  Attendance	  Policy.	   35	   51	   8	   3	   3	  

34. My	  parents/caregivers	  allow	  me	  to	  stay	  home	  if	  I	  do	  not	  feel	  like	  
going	  to	  school	  on	  any	  particular	  day.	   6	   19	   32	   35	   7	  

35. It	  is	  alright	  to	  baby-‐sit	  during	  a	  school	  day.	   8	   19	   44	   21	   6	  

36. Regular	  school	  attendance	  is	  important	  to	  me.	   49	   36	   6	   6	   3	  

37. Students	  miss	  a	  lot	  of	  school	  because	  the	  School	  is	  not	  satisfying	  
their	  needs.	   28	   31	   18	   8	   13	  

38. There	  is	  a	  close	  relationship	  between	  low	  attendance	  and	  poor	  
school	  grades.	   24	   54	   8	   4	   8	  

39. My	  School	  deals	  with	  truancy	  (school	  absences)	  satisfactorily.	   7	   40	   18	   10	   17	  

40. Students	  who	  have	  been	  suspended	  (for	  discipline	  or	  
attendance)	  should	  serve	  their	  suspensions	  in	  the	  School	  under	  
supervision.	  	  	  

26	   33	   13	   14	   11	  

	  
Please	  indicate	  your	  response	  in	  item	  41	  by	  placing	  a	  checkmark	  in	  any	  of	  (A)	  Parents,	  (B)	  Siblings,	  	  

(C)	  School	  Counsellors,	  (D)	  Friends,	  (E)	  Others.	  	  Please	  mark	  all	  that	  apply.	  
	   A	   B	   C	   D	   E	  

41. When	  I	  have	  personal	  problems,	  I	  seek	  advice	  from:	  	   26	   13	   3	   37	   16	  
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CHAPTER 7- IMPLEMENTATION PROGRAM 

Recommendations were developed in each section of this Report.  They will be 
placed in the Recommendation sections in the chapters in which they 
originated.  All recommendations are reproduced in this chapter.  The 
recommendations are numbered separately for each chapter.  The plan will 
contain the following for each recommendation: 

• The recommendations to be implemented. 

• An indication assigning the responsibility for managing the process. 
 
An Action Plan follows at the end of this section.  The plan suggests methods 
for carrying out the recommendations. 
 
The responsibility is represented by: the School Board where policy is 
concerned(SB),  the Director where funding approval, her action or 
involvement is needed (D); the Principal(s) and Vice-Principal(s) (P); or the 
teacher(s) (T); or combination of any of these. 
 

Summary of Recommendations 

Statistical Information - Chapter 2 

 It is recommended that:  

1 The Education Authority strike a committee of students, 
parent/caregivers, teachers, administrators, School Authority, 
Chief and Council who would develop an action plan to study 
the problem of attendance in the schools.   

D 

2 The Education Authority develop an attendance policy that 
excludes students from the school registers after they have 
been absent for a given number of days 

D,P 

3 The school administration set up a committee to study the 
reasons for the low performance of the majority of students in 
Nelson House. 

D,P 
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Administration Recommendations - Chapter 3 

 It is recommended that:  

1 All administrators be apprised of their position on the 
organizational chart. 

D 

2 Evaluation of administrators follow the lines of authority on 
the organizational chart. 

D 

3 The role of the Academic Coordinator be changed to 
Curriculum Coordinator with greater emphasis on curriculum 
planning and implementation. 

D,SB 

4 The Curriculum Coordinator be placed under the direct 
authority of the Director of Education and be evaluated by the 
Director. 

SB 

5 Nelson House Education Authority follow the INAC 
guidelines for archiving documents. 

D 

6 All efforts be made to ensure that school is open for the 
maximum number of days each year. 

SB,D 

7 Teaching and administrative staff take a more proactive 
approach to identifying their own needs and to determining 
ways to meet those needs for their own professional growth. 

D,P,T 

8 The school administration consider whether enough emphasis 
is placed on their pedagogical leadership in the school. 

D,P 

9 The planning committee strive to ensure that the objectives 
identified are actually accomplished through a vigorous 
implementation process. 

D,P 

10 The schools continue the excellent beginning in planning by 
following up with a strong emphasis on implementation. 

D,P 

11 The objectives in the school plan be interrelated with teacher 
evaluations and with professional development. 

D,P 
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12 An outside agency, experienced in public school planning, be 

engaged to assist both schools to implement their school 
plans. 

D 

13 The full amount of funding provided to the community 
targeted to education be spent in education. 

SB 

14 All of the recommendations in the auditor’s report be 
implemented. 

D 

15 School administrators make individual teachers aware of the 
amount of funding that is available for each classroom or 
specialized area such as Physical Education or Science. 

D 

16 A budget be developed for equipping the science laboratory 
with proper equipment and supplies and for equipping the 
elementary classrooms with proper equipment and supplies. 

D 

17 The Science budget be placed under the control of a 
committee consisting of the high school science teacher and 
some elementary classroom teachers with the advice of the 
Director. 

D 

18 An annual budget be established for the provision of supplies 
related to the Physical Education program. 

D 

19 This Physical Education budget be under the control of the 
Physical Education teachers, with advice from the Director. 

D 

20 Review of the Workplace, Health and Safety Committee 
should be done to ensure the committee is effectively 
ensuring the safety of students and staff members. 

D,P 

21 The NHEA seek assistance from INAC for the purchase and 
installation of a new elevator for the three-floor school 
structure 

SB,D 

22 That NHEA secure funding from INAC to replace the current 
elementary school building. 

SB.D 
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23 A new high school be provided to the community that will 

meet all of the program requirements of a high school 
program as well as the projected increase in student 
population. 

SB 

24 The Education Authority complete the necessary inspections, 
repairs and changes required by INAC as soon as possible. 

D 

25 The component of the emergency response plan dealing with 
fire emergencies be greatly expanded to provide more 
detailed direction to staff and students. 

D 

26 In addition to the annual fire evacuation drills that are 
required by law, the schools implement an annual mock 
disaster that would test the fire emergency plan (and the other 
disaster plans). 

D,P 

27 New staff and students be acquainted with their role in the 
Crisis Emergency Plan 2010 School Year document on an 
annual basis. 

D,P 

28 The plan be tested on an annual basis by the mock disaster 
described in the report. 

D,P 

29 Each mock disaster be evaluated following completion in 
order to help all key players to evaluate and improve their 
response and to update and refine the plan. 

D 

30 The school examine the number of student accidents that 
occur and determine how many are reported. 

D,P 

31 The school identify the severity level of accidents that require 
reporting. 

D,P 

32 The school examine the reports submitted to determine if 
there is some commonality in the reports that identify 
particularly dangerous activities or locations in school. 

D,P 

33 The school keep all accident reports on file for a period of 
time (please see Retention and Disposal of School Records 
for further details). 

P 
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34 The technology plan described above clearly outlines what 

skills and concepts students acquire at each grade level so that 
students may use the hardware and software more effectively. 

P 

35 A training program be implemented for students who receive 
the free computers.  the training program include a 
component designed to impress upon students the importance 
of making effective use of their free computers 

P 

36 A training program be implemented for students who receive 
the free computers.  the training program include a 
component designed to impress upon students the importance 
of making effective use of their free computers 

D,P 

37 The high school administration develop a rotating schedule of 
courses during each trimester for the next three years to assist 
staff to prepare for future courses and to assist students to 
select their high school program. 

P 

38 All efforts be made to implement all of the recommendations 
of this report. 

SB,D,P 
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39 A review of the current Post-secondary Program be 

undertaken to determine if it can be modified to become more 
effective or if an entirely new concept should be developed. 

This review should attempt to answer the following 
questions: 

• Is the current funding level capable of providing 
success or does the funding need to be significantly 
increased? 

• Does some form of subsidized housing need to be 
provided, along with supports such as day care, house 
parents, etc? 

• Is there another model for delivery other than having 
students attend classes off-site? 

• Is there a need for some form of urban awareness 
program and/or a study skills program? 

• Other questions as determined by the post-secondary 
committee. 

D 

40 The Education Authority determine an optimum number of 
buses required to efficiently transport all students to and from 
school and purchase sufficient buses to accomplish this. 

SB,D 

41 All buses be inspected by a qualified outside bus inspector. D 

42 Any necessary repairs be done as quickly as possible. D 

43 All regular drivers’ licenses, as well as all bus drivers’ 
certificates, be verified for all drivers and if any licenses are 
not current, drivers be directed to make them current as soon 
as possible 

D 

44 The annual in-services required to keep bus driver certificates 
current be done and that records be kept. 

D 

45 Student evacuation drills be done as is required by law and 
that records be kept. 

P 
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Special Education and Resource - Chapter 4 

 It is recommended that:  

1 The school should consider holding a professional 
development day(s) for all teachers that focuses on topics 
such as inclusion, differentiated instruction, adaptations, 
universal design, the teacher’s role in individual education 
planning and ways to help students remain at grade level in 
the provincial curriculum.  Classrooms today contain students 
with many different learning needs.  The trend is to provide 
for these students in inclusive classrooms with the assistance 
of qualified in-school support staff.  To be able to address the 
student needs, all teachers need to be aware of a variety of 
techniques to meet these needs. 

D,P 

2 The school should review the new regulations developed by 
Manitoba Education regarding appropriate educational 
programming to see how they will affect the development of 
individual education plans.  Manitoba has introduced new 
regulations to meet the needs of student’s with exceptional 
learning needs.  One area receiving attention is the individual 
education planning process.  It is required that parents be 
given the opportunity to be involved in the development of 
the students individual education plan.  The school needs to 
continue to address these recent changes. 

D,P 

3 The schools should continue to fine tune the Code of Conduct 
and Emergency Preparedness Plan as required by Manitoba 
Education to further address safe and caring school issues.   

SB,D 

4 It is recommended that the schools continue to develop 
working partnerships and interagency cooperation with other 
community agencies and organizations.  By working together, 
joint projects and initiatives can be developed to benefit the 
students of the Nelson House First Nation.  The school has 
developed several good partnerships with other community 
services and these initiatives should be continued and 
expanded to other areas. 

D,P 
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5 All students and their families should be provided with 

information on the importance of attending school and the 
steps that will be taken if students do not attend.  This can be 
accomplished through the student handbook distributed at the 
beginning of the year.  Proactive programs and rewards 
should be implemented to stress the importance of staying in 
school.  The Nelson House Educational Authority should 
establish a school/community committee to develop a dropout 
prevention initiative. 

SB,D,P 

6 The Nelson House schools should continue their efforts to 
involve parents in the life of the school.  Schools should 
discuss with parents the possibility of establishing Parent 
Teacher Associations or Advisory Committees.  In particular, 
the school must develop strategies to ensure parents are given 
the opportunity to be involved in the individual education 
planning process.  As well, the school should continue to find 
ways to involve parents in school activities.  Positive 
involvement of parents in the school may lead to a more 
supportive approach to keeping students in school.   

SB,D,P 

7 The Nelson House Schools should continue their efforts to 
develop and improve the transition programs at all levels.  
These transitions should also focus on how the schools can 
make the transition to a new school a better experience for 
students.  Also, the transition process out of school should 
receive additional attention at Nelson House.  It should be 
tied into a broader dropout prevention initiative. 

D,P 
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School Program Recommendations – Chapter 5 

 It is recommended that:  

1 The school consider ways of increasing the student 
attendance.  Nursery parents should be invited to the school 
in September; the attendance issues should be discussed at 
such a meeting. 

D,P,T 

2 The nursery teacher and the school administration discuss the 
concepts of learning through play and the present academic 
emphasis placed on regular classroom objectives so common 
in the other elementary grades. 

P,T 

3 School administrators bring interesting ideas that they 
observe in the classrooms to other teachers at the appropriate 
times (e.g. During the PD sessions at staff meetings etc). 

P.T 

4 The School Professional Development Committee consider 
introducing in-services on the use of manipulatives in the 
Elementary Math program. 

P,T 

5 Review the use of learning centres, posing the question, “Are 
they an integral part of age-appropriate learning or they used 
as a reward for completing other work?”  For example, can 
social studies concepts or language arts skills be taught at a 
learning centre? 

PT 

6 Review use of the ELA series Open Court.  Is it compatible 
with the philosophy and intent of the ELA curriculum?  
Compare it to the programs Kindergarten Plus or Literacy 
Place. 

P,T 

7 Engage the services of the academic coordinator to co-plan 
and team-teach new strategies or programs in the classroom.  
Co-present PD sessions to other staff members. 

D.P 

8 Assess whether worksheet use is excessive in the early years 
classrooms.  If so, replace it with more meaningful activities 
such as writing, reading, listening, discussing, representing 
and viewing.   

P,T 



Nisichawayasihk	  Cree	  Nation	  Schools	  Report	  
	   	   	   2010	  to	  2011	  

Educational	  Consulting	  Services	   	    194 
 

 
9 Review implementation of Lion’s Quest and consider 

expansion of the program to more classrooms. 
P,T 

10 Professional development plans for staff should include the 
sharing of ideas and methods.  For example, invite a teacher 
on staff who is successfully implementing the use of portfolio 
assessment to present to colleagues. 

P,T 

11 Similarly, identify the best course plan writers and have them 
share ideas with peers.  Expand unit planning through the 
same method. 

P,T 

12 Review the effectiveness of spelling dictation especially if the 
word lists are not connected to other learning.  Concentrate 
on teaching spelling within the context of writing. 

P,T 

13 The Nelson House schools consider that attendance be a 
number one priority to work on for the coming year. 

D,P 

14 School administrators should set time allotments as 
recommended by the Department of Education.  Shortages 
were noted in science and social studies, while mathematics 
had more time than recommended by that Department. 

P,T 

15 When a class has a double period (80 minutes) in 
mathematics, the teacher should split that time into two 
different periods with two separate activities.  E.g. Graphing 
and number operations. 

P,T 

16 That administrators pay special attention to the teacher 
planning functions and assist teachers where necessary, 
especially regarding the development of unit planning.   

P 

17 The school administrators have a workshop on teacher 
supervision with emphasis on ‘what to look for’ in order to 
have efficient worthwhile supervisions. 

P 

18 The school should provide professional development in the 
use of the computerized Manitoba Curriculum guides and 
Resources.  E.g. Curriculum Supports – Basic 
understandings, achievement indicators, etc. 

P,T 
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19 The administration should consider setting aside a portion of 

every staff meeting for the purpose of improving education in 
the school;  teachers could be encouraged to show what they 
do in their teaching that really works for them. 

P 

20 The school consider self-paced independent learning units for 
the transitional program as a means to negate the effects of 
absenteeism. 

P,T 

21 Consider offering the independent units at a level that allows 
for the earning of a credit.  Let time be the variable such that 
a student may earn a portion of the Grade 9 credit by the end 
of a school year and carry forward that portion of credit to the 
following year. 

D,P 

22 Consider moving computers to classrooms to facilitate 
consistent use and access by students.  It may not be 
necessary to maintain a separate computer lab. 

P 

23 Develop unit plans and/or unit files to augment overall 
planning. 

P,T 

24 Explore and consider use of portfolio assessment. P 

25 Continue to tackle the student dropout challenge.  Solutions 
must be sought beyond the school program.  A partnership is 
needed involving the school, parents and the community.	  

D,P 

26 Since High school students do not seem to be benefitting 
greatly from the library facility given its location, it would be 
wise to consider a small but utilized library/resource centre in 
the high school.   

D,P 

27 Since classroom libraries can also play an important role in 
the provision of reading resources for students, the library 
supervisor could help classroom teachers to set up such 
libraries.  Perhaps this could be an initial response to the 
needs of the high school.   

P,T 

28 An annual library budget would help to guide and activate 
planning for new acquisitions. 

D,P 
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29 The staff move beyond intention to action when it comes to 

studying more Aboriginal history and culture. 
P,T 

30 The staff develop unit planning capacity. P,T 

31 Teachers study and implement portfolio assessment. P,T 

32 Teachers seek out professional development to learn more 
classroom behaviour management strategies or seek 
mentoring by a colleague. 

P,T 

33 Capitalize on the research being done by N. Yetman, Grade 6 
teacher, who is working on her M.Ed. thesis.  Her topic, 
“Parent Engagement”, may generate some ideas to improve 
students’ attendance and behaviour. 

P,T 

34 Teachers continue to prepare additional notes for students in 
the more difficult topics. 

T 

35 An organized and planned series of workshops be provided to 
the elementary teachers to assist them to acquire the 
necessary knowledge and skills emphasize the teaching of 
Science more effectively. 

P,T 

36 Teachers be strongly encouraged to carefully and thoroughly 
plan instructions for daily classes (daily planning), for each of 
the four units (unit planning) and for the entire year (annual 
planning). 

P,T 

37 That workshops be provided to assist those teachers who are 
unsure of how to effectively plan for instruction. 

P,T 

38 Teacher evaluations conducted by administrators include a 
component devoted to how effectively the teacher plans for 
instruction. 

D 

39 Teachers attempt to cover all the modules at each grade level 
in Science so that students experience the full range of the 
curriculum. 

P,T 
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40 The workshops described above assist teachers to acquire the 

skills to use a wider variety of more authentic assessment 
strategies 

P,T 

41 The workshops recommended above include assistance for 
teachers to acquire skills and knowledge in the area of 
authentic assessment. 

P 

42 All teachers be encouraged to collect more data on student 
performance and to ensure that this data is grounded in 
authentic assessment strategies. 

P,T 

43 All teachers be encouraged to ensure that student report cards 
reflect the students’ progress accurately as determined by 
authentic assessment techniques. 

P,T 

44 Workshops described above include assistance for teachers to 
use these packages effectively in the teaching of Science. 

P 

45 When new buildings are constructed, that each contain a fully 
equipped regulation size gymnasium. 

SB,D 

46 There should be more timetabled periods for Cree instruction 
in the lower Grades (K to 3).  Nursery should be total 
immersion. 

P 

47 A Cree curriculum should be developed for each grade.  The 
curriculum should be sequential with as little overlap as 
possible. 

D,P 

48 Materials should be developed and/or purchased to 
accompany the developed curriculum.  These materials 
should be based on the Nelson House dialect.  Some parts of 
the curriculum could be modified from others in existence; 
either from the province or from Saskatchewan. 

P,T 

49 The Provincial Guide, which includes Global Learning 
Objectives and Single Learning Objectives for Cree language 
and culture, should be used as a starting point.  Copies can be 
obtained through the Manitoba Department of Education 
website or from the textbook bureau. 

P,T 
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50 Because the teaching appears to be chaotic and regressive, 

teachers should be required to have plans for lessons and 
units of work.  Some teachers seem to be lost in terms of 
“where are they going” with the Cree language. 

P,T 

51 Teachers should have the opportunity to improve their 
knowledge of Cree teaching through pertinent PD workshops 
on a regular basis.  It is possible to use the expertise from 
MFNERC.  PD should include sequential curriculum 
development and student evaluation. 

P,T 

52 Some of the summer vacation should be used to develop 
materials and plan for the coming year of instruction.  This 
should be properly supervised and coordinated with specific 
outputs in mind. 

D,P,T 

53 Supervision by the coordinator of Cree and Culture and 
administrators should be a regular feature during the school 
year.  This would be helpful for teachers to improve their 
instruction and demonstrate that their work is important. 

P 

54 There is the need for Educational Assistants; some of these 
classes are too large especially in the lower grades.  These 
EAs should be fluent Cree speakers and their jobs should be 
clear with adequate supervision. 

D,P 

55 A newsletter should be developed using students’ Cree 
classroom work and other news items from the school.  This 
should showcase the students to the community. 

P,T 

56 A radio program should be developed in Cree using students 
and staff; this could be a monthly feature. 

P,T 

57 Parents should be encouraged to come to the school to see 
how their children are performing in Cree; at the best of times 
parents in small communities do not feel welcome in their 
schools.  Of course, this has to be regulated so that it does not 
become a problem! 

P,T 

58 All teachers should be encouraged to learn Cree if it even 
means putting it in their contracts. 

P 
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59 Teachers should be carefully scheduled if they teach in both 

schools so that time is not wasted going from on building to 
the other. 

P 

60 The elders should be an integral part of the school; they 
should be given space in the timetable and paid a stipend for 
their work.  Their work should be planned with the help of 
the Coordinator.  The elders should be chosen by the teachers 
of the Cree language (as a group) to create some kind of 
synergy between Cree language teaching and the elders roles.  
Many have voiced that the role of elders is given only lip 
service.  If the people are serious about preserving and 
enhancing their culture it is time to implement a viable 
program of cultural renaissance. 

D,P 

61 The granny and grampa program can be enhanced by proper 
planning and implementation; this could be particularly 
useful for the nursery and kindergarten children.  A similar 
program in New Zealand has paid splendid dividends in terms 
of promoting the culture of the Maori people; it is called “Te 
Kohanga Reo” (language nest).  This program should be 
explored. 

SB,D,P 

62 The Medicine Lodge should be used by the school.  This is an 
important resource in the community.  Ways should be 
devised to program activities (drumming, ceremonies, sun 
dance, sweats, drug and alcohol education) during the school 
day/term/year as part of the timetable.  This should be 
negotiated as soon as possible and implemented. 

P,T 

63 A special area should be developed for housing artefacts, 
historical pieces of significance, paintings, etc.  This would 
help the young folks to appreciate the better aspects of their 
culture instead of always looking outside the community. 

P,T 

64 The library should have a collection of materials (books, 
films, posters etc) dealing with Aboriginal culture.  This will 
generate some pride in the young people and hopefully tickle 
their imagination. 

P,T 
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65 Cultural enhancement and promotion is not only the 

responsibility of the school but the entire community.  Hence, 
every effort must be made to involve parents as volunteers 
and they should be made to feel that they belong and that they 
have a responsibility for cultural activities. 

SB,D,P 
T 

66 The O.K. (Nelson House) School Improvement Plan for 2008 
– 2009 should be reviewed, revised if necessary, and 
implemented.  This is an important document dealing with 
The Cree Language, Culture and Traditions within the 
educational Framework at O.K. 

D,P 

67 The Nelson House Education Authority establish and 
maintain a firm attendance policy for mature students (80% 
minimum). 

SB 

68 The Nelson House Education Authority Allow students to 
register for courses in this program even thought they had 
registered for the courses in a previous school year and had 
either failed or withdrawn. 

D 

69 The Nelson House Education Authority consider some kind 
of recognition for students who have completed the entire 
program or even a single course.   

D,P 

70 The administration and the family studies teacher pursue the 
idea of introducing a parenting course. 

D,P 

71 The school involve the parents in Family Life programming, 
including a parenting course. 

D,P 

72 The school continue to seek assistance in expanding the high 
school space to allow for home–economics needs. 

SB,D 

73 Two new Industrial Arts areas be constructed, one in the new 
elementary school building and one in the high school to be.   

D 

74 The new Industrial Arts areas meet all provincial 
requirements for such facilities and that the area be designed 
with a view to providing a full Industrial Arts Program as per 
provincial curriculum. 

D 
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75 That the school continue its forward looking stance by 

introducing more programs such as Grade 12 Psychology. 
P 
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School Climate and Survey Information Recommendations – Chapter 6 

 It is recommended that:  

1 The Directors Department and the School Administrators 
review and discuss the results of all the surveys conducted 
during the school evaluation.  Relevant changes should be 
made as a result of this review and discussion. 

D,P 
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Action Plan 

The Director and school administration should create an Implementation 
Committee that should oversee the entire implementation process.  The 
Committee could be created from the present Steering Committee, but should not 
necessarily be confined to those members.  Community members and teachers 
should be included in this Committee.  This Committee should oversee the entire 
implementation of recommendations during the school year.  The Committee 
would need to select a chairperson and a secretary.  Several meetings over the year 
would be necessary.  This Committee should guide, advise and monitor the 
individual members and groups who have been given the responsibility of 
developing certain plans.  It should receive reports from these same individuals 
and groups as they develop the processes. 
 
The Director, Principal and Staff should prepare action plans that apply to them.  
These plans should be vetted at the implementation meetings.  The Committee 
could then review the status of their action plans at the following meetings.  The 
Committee, along with the person/group responsible for certain recommendations, 
would agree with the number of recommendations and the amount of work that 
would be accomplished by the next meeting.  A checklist of recommendations 
should be duplicated from those presented in this report, for use during the year.  
As recommendations are processed or completed, they would be checked off the 
list. 
 
There could be an executive group, say the Director, the principal and the 
chairperson of the Education Authority, who would do the initial planning and 
group the recommendations into suitable workable units.  These units then could 
be presented to the individuals or groups who make up the Implementation 
Committee.   
 
The first recommendation in the Summary of Recommendations above, for 
example, might be the only recommendation that one group has, because 
implementing some special interaction with parents concerning the importance of 
high attendance and developing a plan to honour students with high attendance is  
a very important concept and needs much thought before any real action is taken.  
The next group might work on several recommendations; say, for example all the 
recommendations that deal with Resource, and so on.  It can be seen that 
implementing the Report’s recommendation would be a lot of work over the year. 
The assistance of all-important groups in Nelson House will be necessary if any 
real improvement is to be made. 
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